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3.10 INTEGRITY CODE OF CONDUCT

�á A new Integrity Code of Conduct 
incorporating the existing Code of Ethics 
and all the existing IAAF rul es which set 
out the standards of conduct, will be 
intr oduced in 2017 as one new Code.  

�á The Integrity Code of Conduct will 
include rul es on:

 �` Anti-doping  

 �` Manipulation of Sports 
Competitions 

 �` Betting and corruption  

 �` �&�R�Q�ê�L�F�W�V�����'�L�V�Flosures and Gifts 

 �` Other prohibited conduct (eg 
bringing  the sport int o disrepute).

�á The Code will apply to:

 �` �,�$�$�)���2�I�é�F�L�D�O�V 

 �` Area As�V�R�F�L�D�W�L�R�Q���R�I�é�F�L�D�O�V�� 

 �` Member Federation �R�I�é�F�L�D�O�V (limit ed 
to their dealings with the IAAF)  

 �` International l evel athletes and their 
support personnel.

3.9 VETTING AND ELIGIBILITY OF ALL IAAF 
       OFFICIALS

�á To ensure greater scrutiny and transparency 
within the IAAF, all “IAAF �2�I�é�F�L�D�O�V�Ü must 
be “eligibl �H�Ü and also meet the “vetting 
requir�H�P�H�Q�W�V�Ü����

�á “IAAF �2�I�é�F�L�D�O�V�Ü includes all members of 
Council, the Executive Board, Integrity Unit 
Board, �'�L�V�F�L�S�O�L�Q�D�U�\ Tribunal, Commissions, 
and others acting for IAAF including IAAF 
staff.

�á

 

An IAAF �2�I�é�F�L�D�O will not be “eligibl �H�Ü if 
certain circumstances have occurred 
to them such as a criminal conviction, 
declaration of bankruptcy, �G�L�V�T�X�D�O�L�écation 
as a director or breaching any IAAF rul e, 
including committing an anti-doping 
violation.

�á

 

The “Vetting requir�H�P�H�Q�W�V�Ü���Z�L�O�O���L�Q�F�O�X�G�H��
disclosing interests the person holds, in 
accordance with the Rules.

�á A new Vetting Panel will have the task 
of checking eligibility and deciding if 
the vetting requirements have been 
satisfactoril y met. This will include the 
vetting of candidates ahead of the 2019 
elections. Most of the administrative work 
for this will be undertaken by a new Ethical 
Compliance �2�I�écer who will be a member 
of IAAF Staff.

�á The Vetting Panel will be made up of 
three people who are independent of the 
IAAF and approved by Congress on the 
recommendation of Council. �'�H�F�L�V�L�R�Q�V of 
the Vetting Panel can be appealed to the 
Court of Arbitr ation for Sport.

�á It is proposed that the intr oduction of 
the eligibility and vetting requirements, 
including the Vetting Panel come into effect 
in 2017.
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3.11 ATHLETICS INTEGRITY UNIT

• A new independent Athletics 
Integrity Unit will be established to 
manage all doping and non-doping 
integrity matters including assuming 
responsibility for education and testing, 
and for investigation and prosecution 
of breaches of the Integrity Code of 
Conduct.

• In particular, the Athletics Integrity 
Unit will take over responsibility for 
investigating and prosecuting anti-
doping rule violations of all international 
level athletes, which is currently being 
carried out at national level.

• To ensure the independence of the 
Athletics Integrity Unit, it will have its 
own Integrity Unit Board and staff, and 
be housed and operate separately from 
the IAAF. 

• However the Athletics Integrity Unit will 
not be a separate legal entity and will be 
required to report annually to Congress. 
Council will make Rules setting out the 
scope and authority of the Integrity Unit, 
and will appoint certain members to it 
and the appointments panel. The IAAF 
will also allocate financial resources to 
it.

• The Integrity Unit Board will be 
solely responsible for governing the 
Integrity Unit including appointing and 
monitoring the Head of the Integrity 
Unit. Neither the Council, Executive 
Board nor any officer within the IAAF, 
including the President, will have any 
authority to direct the Integrity Unit on 
its work .

• The Integrity Unit Board will consist of 
five people as follows:

} A person with significant 
governance experience (who will 
be the Chairperson) 

} A person with experience in anti- 
doping or other integrity matters 

} A lawyer 

}  A Council Member, appointed by  
Council (non-voting) 

} Head of the Integrity Unit (non-
voting).

• The first three members will be approved 
by Congress on the recommendation of 
the Integrity Unit Board Appointments 
Panel. This Panel will undertake a 
similar role to that of the Executive 
Board Appointments Panel. However 
the composition of the Integrity Unit 
Board Appointments Panel differs in 
that it consists of the Chairperson of the 
Integrity Unit, an independent person 
(appointed by Council) and a Council 
member.

• It is currently proposed that the Integrity 
Unit will be operational by 3 April 2017.

3.12  DISCIPLINARY TRIBUNAL

• A new independent Disciplinary Tribunal 
will be established to hear and decide all 
breaches, and impose sanctions, under 
the Integrity Code of Conduct, so there 
is “One Code - One Tribunal”. This will 
enable the Tribunal to develop specific 
knowledge in athletics and ensure 
consistency in its decisions across the 
sport.

• The functions of the current IAAF 
Ethics Board (and potentially some of 
its members) will be transferred to this 
Tribunal.

• There will be transition provisions to 
allow existing cases before the IAAF 
Ethics Board to continue before the 
Ethics Board until they are resolved.

• The Disciplinary Tribunal will consist 
of a panel of lawyers, from which 
members would be allocated to each 
case. The panel of members would be 
proposed to Congress for its approval, 
on the recommendation of Council.

• Decisions of the Disciplinary Tribunal 
will be able to be appealed to the Court 
of Arbitration for Sport. 

• It is currently proposed that new 
Disciplinary Tribunal will come into 
effect from 3 April 2017.

3.13 AUDITING 

• New external audits of finance, anti-
doping/ integrity and governance 
functions would be undertaken and 
reported to Congress and/or Member 
Federations annually.

• The audits will check that the IAAF is 
complying with its own rules as well as 
the applicable international standards. 

• The auditors will be approved by 
Congress on the recommendation of the 
Executive Board.

• It is proposed that these new audits 
will start in 2019. 
 
 
 

• New transparency standards will be 
developed, and set out in the Rules.

• They will apply to all IAAF organs 
including publication on the IAAF 
website of the composition of bodies, 
applications for roles, decisions, 
reports, remuneration of IAAF officials 
and decisions of the Disciplinary 
Tribunal. This approach will ensure that 
more information and greater clarity is 
available to Member Federations.
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3.14 TRANSPARENCY STANDARDS 
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4. OTHER ELEMENTS OF THE FINAL 
            PROPOSAL 

6. TIMELINE FOR IMPLEMENTATION

5. APPLICATION TO MEMBER 
            FEDERATIONS AND AREAS

4.1

4.2

5.1

5.2

5.3

5.4

5.5

6.1

In addition to the elements described 
above, the 2017 and 2019 constitutions  
set out a number of other changes to the 
existing IAAF Constitution. In the main, 
these changes are to the drafting of the 
Constitution and the terminology used 
and are not intended to change the in-
tent of the existing rules.

Member Federations should read the 
2017 and 2019 Constitutions thoroughly 
to ensure they understand all of the 
changes being proposed. 

It is not proposed, as part of this Propos-
al, to mandate that Member Federations 
or Area Associations must adopt the 
governance reforms of the IAAF for their 
own organisations.

The changes being proposed to the IAAF 
are significant and it is important to im-
plement them (if they are adopted) be-
fore undertaking further reforms at Area 
and Member Federation level.
 
However Member Federations and 
Area Associations may of course make 
changes consistent with those proposed, 
should they wish to do so. 

In the future, it is envisaged there will 
need to be alignment across the sport 
but Member Federations and Area 
Associations should be actively involved 
in that reform process before any 
alignment is required.

There will be a number of steps that 
Member Federations and Area Asso-
ciations will need to do to support the 

implementation of this Proposal, if it is 
adopted. For example, finding suitable 
candidates to meet the gender require-
ments for delegates, Vice Presidents and 
Council Members. We will be developing 
initiatives to support Member Federa-
tions in this regard.

As mentioned earlier, the Final Propos-
al will be effected by two Constitutions – 
the 2017 Constitution and the 2019 Con-
stitution. These will be voted on as part 
of one vote at the Special Congress, as 
described below.

In simple terms the 2017 Constitution 
enables the Integrity related reforms to
be implemented in 2017. The 2019 
Constitution brings in the remainder of 
the reforms, with the new structure  for 
Vice Presidents, Council and Executive 
Board starting after the 2019 Election 
Congress.

Within each of these Constitutions, there  
are transition dates as described below.

6.2

6.3
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2017 CONSTITUTION
(amends current constitution)
effective from 1 January 2017

In force from 1 January 2017 In force from 3 April 2017

Council has sole power to make Rules 
(Need this power to adopt new rules including Integrity 
Rules with Integrity Code of Conduct, Integrity Unit, 
Disciplinary Tribunal)

Integrity Code of Conduct

President’s powers changed Integrity Unit including the Integrity Unit Board

Convention Disciplinary Tribunal (incorporating the Ethics 
Board) and current Ethics Board and code of 
ethics continue to apply until 3 April 2017 
(or proceedings before it  have been completed)

Role of Chief Executive Officer changed

Current composition of Council, Executive Board and 
Committees unchanged

Eligibility requirements for all IAAF Officials and Vetting 
Panel to assess eligibility of IAAF Officials (needed for 
Integrity Board, Disciplinary Tribunal etc)
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2019 CONSTITUTION
(new constitution)

effective from 1 January 2019

In force from 1 January 2019 In force from 1 October 2019

All of Constitution, other than new Council, 
Vice Presidents, Executive Board powers

Vice Presidents, Council, Executive Board rules 
takes effect under newly elected President, 
Vice Presidents, Council and Executive Board

Process for nomination and election of new 
Council at 2019 Election Congress

Revised membership provisions on admission, interven-
tion, suspension etc.

Revised powers and procedures for Congress meetings
 (starting 2019 Election Congress) and revised Delegate 
requirements

Revised Commission structure

Annual reporting to Member Federations and Congress

Oct Member Federations to register for Special Congress and make travel arrange-
ments. Details are in the Invitation.

Oct/Nov The President will hold forums in each of the Areas in October/November to dis-
cuss the proposed changes and ensure that there is a full understanding of why 
these have been proposed and what they mean for the IAAF, the Areas and the 
Member Federations. The dates have been sent out to all Area Associations and 
Member Federations.

Nov Member Federations to hold meetings to decide how they wish their delegates to 
vote at the Congress.

2 Dec A Pre-Congress workshop will be held to enable delegates to ask any questions 
about the Proposal prior to the vote.

3 Dec Special Congress meeting will be held at which a decision will be made on the 
approval, or otherwise, of the proposal.

8. NEXT STEPS  

For any questions about the Final proposal or the Next Steps, please contact 
the Working Group at the following email address:

reform@iaaf.org

This approach is proposed to ensure an 
implementation process that prioritizes 
the  changes to our integrity functions 
in 2017 and includes the fundamental 
governance changes through until 
2019, which allows for the development 
of rules, practices  and procedures to 
support those changes.

At the Special Congress there will be 
one resolution proposed, in which both 
the 2017 and 2019 Constitution will be 
voted on together. This is set out in the 
Convocation calling the  Special Congress.

The reason for this approach is that the 
proposals are inextricably interrelated so 
that changes to one constitution, will 
impact on the other. Also changes in 

one Article in a constitution will likely 
impact on another Article in the same 
constitution. Therefore to vote on the 
constitutions in parts or separately could 
result in incomplete constitutions or 
inconsistencies between them.

It is recognised that some delegates may 
wish to propose amendments to certain 
Articles.

To address this it is recommended that 
if changes are requested, these are 
presented to the 2017 or 2019 Congress 
by way of amendments. 

6.4

7.1

7.2

7.3

7.47. SPECIAL CONGRESS PROCESS
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