
Key Manifesto points 
Executive Summary 

 
 
A) Manifesto for Good Governance – Setting the bar high  
  
Rebuild AIBA with the highest level of governance reform, adopting a new culture of 
transparency, democracy, diversity (including gender and racial equality) and 
integrity that can transform AIBA into a modernized, fit-for-purpose, commercially 
sustainable organization, that can be proud to represent boxers around the world. 
  
If successful, I will, within my first 100 days, implement a comprehensive, 
independent, expert review of AIBA’s current governance structure across the 
following areas: 
  
1. Launch a ‘New Vision Committee’ to make an independent review of AIBA’s 
governance structure and systems to assess reforms required to bring AIBA to a 
gold standard for governance – and ensure these reforms are fully compliant with 
IOC requirements for re-admission to self-governance in time for the Paris 2024 
Olympic Games; 
 
2. Agree a new process for election of Board Members (involving independent 
vetting) with a new election in spring 2021; 
 
3. Devise and implement a coherent plan for how AIBA statutes, by-laws and all 
other governance rules and regulations will be systemised, implemented, maintained 
and adhered to; 
 
4. Reform the current structure of AIBA confederations to add more representative 
groups per continent; 
 
5. Identify the clear remit and scope of confederations with a view to empowering 
them to take autonomous decisions;  
 
6. Develop a new, transparent, independently vetted ‘nomination system’ to appoint 
new members of both the AIBA Executive Committee and Commissions; 
 
7. Create a more diversity-focused governance structure and launch a new ‘AIBA 
Diversity Task Force’ to tackle the issue of a lack of diversity in the sport, for 
example gender equality; and  
 
8. Implement a ‘Future Leaders In Boxing (FLIB)’ initiative – with bi-annual courses 
for candidates nominated by federations to learn about leadership and governance in 
sport. 

 
9. Develop and implement a cohesive plan for a new AIBA administration based in 
Switzerland with reduced overheads in a new location; 
  
  
 



 
B) Place integrity at the heart of the organisation 
 
Revive AIBA and boxing to be recognized as a noble sport for our boxing family, 
taking back the pride in the organisation with a thorough and robust integrity system 
for all aspects of sport development;  
  
1. Establishment of a standalone, independent, expert ‘Boxing Integrity Unit’ that 
addresses threats such as doping, corruption, abuse, ethical violations, match-fixing 
and violence. The new Boxing Integrity Unit will counter any violations and 
manipulation of rules in the sport and organization;  
 

 
2. Launch of an ‘Integrity Education Program – Boxing Integrity Solution’ that 
strengthens AIBA’s Anti-Doping and Anti-Corruption movement, with funding into 
more education programs for young boxers and coaches; 
 
3. Protect the Integrity of the field of play from all political influence, ensuring that 
only technical officials, referees and judges are responsible for official decisions at 
AIBA competitions; 
  
  
C Address all the financial problems of the organization: build a new structure 
to secure sustainable financial independence 
 
 
1. Identify AIBA’s total debts through an independent audit and clear them within 100 
days of being elected;  
 
2. Create the United Boxing Alliance (UBA) to provide secure and transparent 
financial support for the development of boxing across all national federations; 
 
3. Strengthen the ‘Independent Audit System’ that will improve AIBA’s financial 
integrity - developing the new recommendations for the implementation of overall 
finance management with external expertise, including independent audit protocols 
and risk management policies;  
 
4. Transparent financial management structure – regular updates of AIBA financial 
accounts for relevant stakeholders and publication of externally audited accounts on 
the AIBA website;  
 
5. Work with the UBA who will secure 25 million CHF from identified sponsors and 
partners from Azerbaijan and other European countries to create a sustainable AIBA 
operation for the future. The UBA will contribute to delivering the success of the 
AIBA – with full due diligence and transparency. 
  
 
 
D) Boxing for Boxers - Technology can help us regain trust in result and 
enhance our experience of the sport  



 
1. Develop new technical advancements for competing boxers with University of 
Lausanne. Adapt vests, gloves and headguards with censors and a new scoring 
system to minimize human error and mistakes; 

  
2. New ‘smart move’ technology will allow in depth analysis of competitions for 
competitors, coaching analysis, and fan engagement;  

  
3. Devise and improve gender equality at all levels of boxing with various initiatives 
such as a ‘youth women’s Boxing camp’ in most required national federations - 
contributing an annual budget of 1 Million USD to assist 20 selected AIBA 
federations in economically developing countries;  
  
4. Devising clear parameters between different levels of boxing and support Olympic 
sport and a commitment to ensuring no professional boxers compete in the Olympic 
Games; and 
  
5. Implement a ‘Boxers’ Village’ at each AIBA World Boxing Championship to 
develop better engagement between competing nations’ staff and athletes, as well 
as sponsors and media.  
  
E) Develop Solidarity in the Boxing world – make AIBA more responsive to  
issues facing national federations   
  
1. Immediate implementation of an ‘AIBA relief plan’ to assist national federations 
struggling from the after-effects of the Covid-19 pandemic;  

 
2. Create the ‘AIBA Boxing Unity’ (ABU) programme to better reflect issues at the 
heart of national federations by creating a dedicated team of external experts to 
support national federations with capacity building  in the areas of governance, 
ethics, integrity, leadership and grassroots boxing development; and   

  
3. Analyse the IOC revenue share from sales of Olympic Games TV rights are 
reflective of issues pertaining to national federations – ensuring funds are used for 
issues of boxing development programs in each NF.  

  
F) Improve communication between AIBA and external stakeholders  
  
1. Improve and educate key stakeholders such as national federations and boxers 
on important AIBA committee decisions;   

 
2. Set in place new policies that will offer clarity on the decision-making process at 
executive and board level; 

 
3. Conduct Executive Committee meetings every three months and allow any 
external expert and/or the National Federations to present to the EC. 

; 
4. Hold an Annual Congress once a year with all the National Federations to allow 
the whole AIBA movement to make more regular and effective governance 
decisions;  



 
5. Enhance international relations with individuals from both the Olympic and 
International sports world; and 

 
6. Create a “Reconciliation Committee” and bring together stakeholders who had 
differences and conflicts in past.  It is important to confront issues of the past and 
move together to a better future. 
 
G) Devise a global marketing, commercialisation, and communications 
strategy to drastically enhance the brand image and reputation of AIBA 
  
1. Engage experienced international consulting, marketing and communications 
specialists to create achievable long-term commercial growth and sport development 
strategies and global PR campaigns in conjunction with the launch of the United 
Boxing Alliance (UBA); 

  
2. Conduct a complete rebrand of AIBA and redefine market enhanced, new assets 
to attract new sponsors, content distributors and other public and private sector 
investors and co-marketing partners, to restore the poor image of AIBA and generate 
the revenues to re-invest back into the growth of our sport; 
  
3. The UBA will promote AIBA’s marketing properties and attract commercial 
revenue which will be invested into AIBA; 
 
 


