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As I stand for re-election as President of the
International Tennis Federation, the theme of my
manifesto is “Working Together – Looking Ahead.”

and we engaged member nations, resulting in 144
nations attending the 2018 ITF AGM – a record for
the ITF.

Before we look ahead, let’s review the past
four years of working together for the ITF. The
Board developed the strategic vision for the ITF:
ITF2024. We have more than doubled revenue;
we reorganised the Development Department;
we adopted a strategic approach that was lacking;
we doubled development spending; we improved
communications with the nations and regions; we
ensured that every nation has a voice that is heard;

Looking Ahead -- What is my vision for the ITF?
Our ITF2024 has set the course for the next four
years. I promise to continue to promote tennis
worldwide by working together, advocating for
the sport and its values, and encouraging closer
collaboration with our allied partners. I promise to
concentrate my efforts on achieving our ITF2024
priorities:

INVESTMENT

Maximise revenues for the ITF, its partners and member nations.

DEVELOPMENT

Grow tennis where it is most needed.

DAVIS CUP AND FED CUP

Create world-class events that are seen as essential to players, nations and the media.

OLYMPIC AND PARALYMPIC GAMES

Elevate the position of tennis within the Olympic and Paralympic Movements.

OPPORTUNITY

Ensure tennis is inclusive.

PARTNERSHIPS

Develop strong and long-lasting relationships with all our partners.

INTEGRITY

Uphold the highest standards of integrity, governance and transparency.

COMMUNICATIONS

Lead through engaging with our National and Regional Associations, and develop a clear brand and
position for the ITF.
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MY PERSONAL “WORKING
TOGETHER – LOOKING AHEAD”
PRIORITIES AND PROMISES:

#1
PROMISE #1

Continue to Ensure Member Nations’
Voices are Heard
Regardless of size, every member nation is an
integral part of the ITF. As I have demonstrated,
I am fully committed to engaging with you to
understand your needs and aspirations. I will
continue to increase the voice, active involvement
and inclusion of the ITF member nations and
Regional Associations in the ITF’s work.
 Member Engagement and Development
Since I became President, I have travelled to more
than 60 countries and attended all the Regional
AGMs to listen to your concerns and needs.
I’ve worked with you, learned from you and
contributed by meeting with Presidents; Ministers

of Sport, Education and Commerce; NOCs; and
other important leaders in countries to help
unlock funding opportunities for nations. In 2016,
we created the ITF Development Strategy. Our
10 regional Development Officers are dedicated
to working every day with the member nations
to develop, grow and promote tennis around the
world.
 Committees and Commissions
Since 2016, more nations are represented on ITF
committees and commissions than ever before.
Since this Board took office, we have increased the
number of nations on committees from 39 to 67.

3

4

DAVE HAGGERTY

 Subscriptions
This year we’ve lowered Class C nations’
subscriptions to $250; Class B one-vote nations now
receive $3,500 credit towards development. The
Board will review the impact of this 2019 change to
determine if other changes should be considered for
2020.
 AGM Engagement
Attendance at the AGM is at an all-time high, with
over 140 nations attending in 2018 and growing
each year. To encourage nations to be more
engaged, we introduced a $500 flight subsidy and
four nights’ hospitality for one delegate from each
of our 210 member nations. We will continue to
encourage nations to attend AGMs.

We have over 157 members serving on committees
compared to 89 in 2015. In 2020, we will further
increase and diversify nations’ representation on
ITF committees for the benefit of the ITF by inviting
you to work together through contributing your
ideas as we look ahead to fulfilling ITF2024.

#2

 Proactive ITF International Relations
In 2017 we established the International Relations
Department, with the objective of working closely
with the National Associations and the Development
Department to assist nations with ways of accessing
funding and resources to develop, grow and promote
tennis in your nation. We have met with over 100
countries to help them access assistance from the
ITF, Olympic Solidarity and government funding. We
will further increase the number of nations that we
collaborate with.

PROMISE #2

Successful Implementation of
Governance Reforms
With the reforms over the past four years, the ITF is
in a different stage of evolution. It is time to review
our governance structure and I am committed
to changes that will allow the ITF to be better
positioned to increase oversight, transparency and
independence for better corporate governance.
There are several areas to address. The first is
where the ITF is incorporated. Today, ITF Limited is
a Bahamas-based company and our headquarters
is in London. A review of an alternative structure
will be conducted and recommendations for
change will be made over the next year.
A second project to strengthen our corporate
governance is to review the role of the Chairman/
President/CEO and to recommend splitting these
into two distinct roles. I strongly believe that with
the size and complexity of the ITF today, we need
to have a different structure to continue to achieve
our mission to develop, grow and promote tennis
worldwide. I will appoint a taskforce to analyse and
recommend to the ITF Board and AGM a structural
change to be implemented over the next few years.

Tennis must continue to be a leader in integrity.
We must continue to focus on integrity within the
ITF and work together with other stakeholders
on the Tennis Anti-Doping and Anti-Corruption
Programmes through the Tennis Integrity Unit
to ensure that what happens in the boardroom,
meeting rooms and on the court are above
reproach.
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#3
PROMISE #3

Successful
Implementation
of Davis Cup
Reforms

Working together, in 2018 the ITF implemented
major reforms to the Davis Cup. These changes
have unlocked $25 million in new funding that is
being distributed to the member nations, beginning
in 2019. More nations have entered this year’s Davis
Cup. We are committed to ensuring the success of
the 2019 Davis Cup Qualifier Round and Finals in
Madrid. We have increased funding in all Groups
of the Davis Cup and elevated the hosting and
experience of the Davis Cup at all levels.

#4
PROMISE #4

Fed Cup Reforms

Fed Cup reform is a key focus of the Board in 2019,
with the ambition to implement a similar Fed Cup
World Cup of Tennis with a minimum of 16 teams
in the World Group 2020 and to play one round of
Qualifying and an 8- or 12-team Fed Cup Final in April
2020 in one location. This also aligns with the ITF
Gender Equality initiative that we introduced in 2018
and continues to ensure tennis is a welcoming sport.

#5
PROMISE #5

Continue to Increase the ITF’s
Revenue Generation

As I promised in 2015, we have since more than
doubled the ITF revenue to $109.5 million in 2019
by bringing changes to the Davis Cup through our
long-term strategic partnership with the Kosmos
group.
$25 million of new incremental funds are being
distributed to the nations in 2019, including:

increased nation’s financial distribution for the
Davis Cup and Fed Cup, increased development
spending and increased investment into
wheelchair tennis activities. This revenue
generation has also strengthened our Davis Cup
and Fed Cup properties and other important ITF
strategic pillars at the same time.
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Looking ahead, over the next 4 years, 2019-2023,
we will continue that positive momentum to grow
the resources for the ITF member nations so that
more funding and assistance will be distributed to
the member nations to develop the next generation
of players and fans.

#6

Just as Davis Cup reforms have increased
distribution to nations by over $25 million annually,
so too will Fed Cup reforms in 2020 increase prize
money to nations as well as to players to strengthen
the competition. Development investment with the
nations will continue to grow in the next four years.

PROMISE #6

Continued Growth of
Development Funds

In 2015 I committed to DOUBLING our
development fund distributions and, working
together, we have delivered on the promise to
double development spending from 2015 to
2019 from $6 million to over $12 million.
We have invested through the nations in
programmes, including:
•
•
•
•
•

More grants and scholarships to develop
juniors.
New grants to help players transition to the
pro tour.
New regional development centres.
More grants for coaching development.
Money to build infrastructure in nations
where tennis facilities are limited.

Looking ahead, over the next four years we
will increase development funding to an $18
million investment worldwide annually. Once
accomplished, this will be a $72 million distribution
for the quadrennium for member nations to invest
in developing the game.
Furthermore, we will create an executive training
programme for leaders and managers within
the ITF member nations. This will be a great
opportunity to further engage you, develop your
management team and enhance your organisation.
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#7
PROMISE #7

Personal Commitment to
Funding Development

You have seen my passion and personal
commitment to development. In 2015 I promised
that I would personally jumpstart an increase in
distributions by transferring my President’s bonus
to the ITF’s development fund in order to grow
tennis.
As I promised, my personal bonus incentives
for 2016, 2017 and 2018 have gone to ITF
development efforts around the world.
In 2019 my President’s bonus will again go to ITF
development. If re-elected, I will continue this
personal investment in ITF development.

#8
PROMISE #8

“Working Together –
Looking Ahead” Leadership

You, our member nations, gave me a mandate
to make these significant changes over the
last four years. I hope that you will agree that I
have delivered on the promises made in 2015 in
Santiago. Working together, we have implemented
major change and made significant progress in the
last four years.
I have a proven track record that I bring with full
energy and engagement for the ITF member
nations. I now seek your support again to work
together to see through to fruition the many
changes made in the last four years, as well as

“

these other promises, for the benefit of the ITF
and member nations.
We have been delivering for nations. Many of
the programmes are only getting underway, for
example, the reformed Davis Cup, the World
Tennis Rating and the World Tennis Tour, to
name a few. While much has been accomplished
working together, there is still more “looking
ahead” to do for our beloved sport.
You have my full commitment to work for you,
the member nations, in leading the ITF during
2019-2023.
In the spirit of “Working Together – Looking
Ahead,” I ask for your support.

“

In 2015 in Santiago, it was with 100% CONFIDENCE
that what I PROMISED you, the member nations,
was something I COULD AND DID DELIVER.

What kind of man would live where there is no daring?
I don’t believe in taking foolish chances, but nothing can
be accomplished without taking any chance at all.
Charles Augustus Lindbergh
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Email: davidhaggerty1@aol.com
Telephone: +44 7557 568430

