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INTRODUCTION 

Marcos Díaz's proposal for the Presidency of the World Anti-Doping Agency (WADA), seeks to 
strengthen the world's anti-doping system on the fundamental vision of uniting the will of all 
stakeholders, clearly defining the path through which we will all move towards our common 
goal: Clean Sport. 

WADA deserves a leadership capable of listening to everyone and guiding the organization’s 
efforts from a participative and global perspective. 

Marcos Díaz, an athlete, with over 6 years associated to international sports policies on anti-
doping, has the knowledge and proven experience to assume the responsibility of carrying out 
a transformation for a stronger and more independent WADA, always transparent and, above 
all, representative of global diversity. 

Recent events have resulted in various demands from the world of sports to improve the fight 
against doping and the need to adapt the institution to the requirements of today’s world dy-
namics. This has led to a number of reforms and in particular the governance reforms of WADA 
which were approved in November 2018.  This was the result of cooperation between the 
Olympic Movement, the public authorities, the NADOs, good governance experts and athletes.  

Marcos Diaz, as member of the Working Group of Governance, played a key role in the devel-
opment of these recommendations and he is of the strong belief that the approved instruments 
must serve as the compass for the next Presidency to guide the process of transformation to-
wards a much stronger, independent, transparent, representative, global and fair organization. 
He is committed to ensure that the governance of WADA will always be held to gold standards. 



GUARANTEE THE MEANING OF WADA`S ¨W¨ (WORLD). 

It is the right moment to generate a more balanced geographical distribution in the organiza-
tion’s decision-making process. We propose a leadership capable of: 

-Understanding cultural differences and the values of diversity; 

-Recognizing the unique needs, realities and challenges of each country and region; 

-Listening to the voices of those countries that have not been part of the debate; and 

-Promoting a more dynamic and representative participation of these countries in the different 
committees, working groups, commissions, etc. 

"I come from a small developing country; we live in harmony and in full knowledge of the stan-
dards set by developed countries, but above all, I am aware of the realities and needs of coun-
tries facing economic challenges. We promise a WADA whose actions and methods take into 
consideration the world’s different realities. We will guarantee the meaning of WADA’s 
"W" (World)." Marcos Díaz. 



CONTINUOUS CONTACT WITH STAKEHOLDERS OF THE WORLD ANTI-DOPING SYS-
TEM. 

We are committed to exercising a Presidency that works directly and continuously with the dif-
ferent sectors, always willing to listen to their concerns, and to inform them about the direction, 
strategies and goals of the organization, clearly defining what is expected of each party in-
volved. 

• With the Governments: Active presence of the Presidency in the meetings gathering 
the Ministries of Sports of the five continents. 

• International Olympic Committee: Participation in the conclaves and different scenarios 
of the sports movement in order to maintain coherence. Our efforts will include the pres-
ence of the Presidency in the regional National Olympic Committees meetings. 

• Athletes: Presence in the different forums that involve athletes and their representa-
tives. One of our priorities will be to approach and develop a frank dialogue with the ath-
letes, true protagonists of world sports. 

• International Federations: We will work directly, consulting and cooperating with the 
International Sports Federations. 

• NADOs and RADO's: The Presidency will sustain a fluid communication with its repre-
sentatives and will be present at the meetings that group these organizations, maintain-
ing an open and receptive channel of communication. 

• Organization of the United Nations (UN): The Presidency will strengthen the coopera-
tion links with all the concerned agencies of the UN system connected to the global anti-
doping system, especially UNESCO, UNICEF, UNODC, etc 



CAPACITY BUILDING 

1) Strengthening Anti-Doping Programs by supporting the development of National / Regional 
Anti-Doping Organizations (NADOs / RADOs) and International Federations. 

The global anti-doping system depends largely on the programs implemented by NADOs 
around the world. It is an irrefutable and sad fact, that in some countries anti-doping programs 
are weak and sometimes non-existent. This weakness allows the development of the so-called 
“Doping Heavens” in different regions of the world. 

The reinforcement of support programs for NADOs / RADOs and small international Federa-
tions is impending; investing more of WADA’s resources will guarantee stronger and more inde-
pendent institutions, hence achieving greater global coverage. 

We aim for a quality anti-doping program aligned with the Code and its International Standards, 
advancing in areas of efficient and intelligent anti-doping controls, results management, educa-
tion and prevention, management of organizations, and all the areas that make up a quality 
anti-doping program. To that end, we aim at building on the principle of solidarity, while promot-
ing and facilitating cooperation between the different actors of the fight against doping. 

"I have experienced the process of creating a National Anti-Doping Agency, WADA’s Regional 
Office support was vital to install a serious program in my country. Our experience must be 
replicated in more countries around the world.” Marcos Díaz. 

2) Education and Prevention.  

Education, as one of the main three pillars of the fight against doping, is the first step towards 
clean sport. Despite its importance, prevention, raising awareness and education are too often 
left aside. This is why we will work towards: 

-Adopting a pedagogical approach based on research; 

-Raising awareness through education and the promotion of values; 

-Disclosing procedures to athletes, coaches and doctors, and offering guidance; 

-Increasing awareness that anti-doping controls are an integral part of competition; 



-Building capacity and distributing educational material for the strengthening of NADOs and 
sports organizations; 

- Strengthening the cooperation and complementarity between the different actors active in the 
field  

-Working in cooperation with different educational organizations at a global, regional, and na-
tional level to introduce into the formal education systems (primary, high school, and university) 
the concept of positive values, including Clean Sport as life skills. 

"Education is prevention, the main pillar of the fight against doping in sport. We must initiate an 
educational revolution; so youth all over the world is educated in the ethical values of clean 
sport.” Marcos Díaz. 

3) Innovation. 

In addition, we will approach the innovation industry in order to explore different ways of facing 
our challenges. We must evaluate our system with an “out of the box" thinking, being more ef-
fective, reaching more people, and efficiently managing resources. We will also be working to 
ensure that WADA stays at the top of the new technology to simplify procedures and improve 
the conditions for athletes.  

“Innovation has dramatically transformed several industries in the world; the anti-doping indus-
try should not be the exception.” Marcos Diaz 

4) More Resources.   

WADA’s resources are limited, in spite of the contributions of the Olympic Movement and world 
governments. In order to obtain the resources needed to expand WADA's reach, we will ex-
plore alternative sources of funding in the private sector. 

We firmly believe that engaging the private sector and philanthropy; it is possible to reach 
agreements that can increase the current budget, without compromising WADA’s indepen-
dence. 



INTERNACIONAL IMAGE AND REPUTATION 

We cannot ignore that WADA’s image and perception has been negatively affected. The 
process of handling a crisis, for which nobody was prepared for, brought mixed feelings and 
opinions within different sectors, in addition to public questioning and attacks that touched the 
organization’s image. 

One of our cardinal objectives is the strengthening of the worldwide credibility, confidence and 
presence of the institution, repositioning it in a positive way, for the benefit of all stakeholders 
that incorporate the system. 

The international sports community must see in WADA an ally that works daily in the defense of 
common interests for the benefit of world sport. We will work to present a WADA that is friendly 
and transparent; that listens and keeps everyone informed, while resolutely complying with the 
rules established and agreed by the system’s stakeholders.  

As of May 14, 2019, date of our election as WADA’s next President, we will begin an in-
ternational consultation process, with the aim of socializing our vision, listening to the needs of 
the different sectors and designing the first actions that should be implemented.  



CONCLUSIONS 

!  

"My constant, active, and direct participation in all scenarios, has allowed me to witness the 
level of conviction of all the key actors in the world anti-doping system towards achieving a 
clean sport. 

I know the concerns and apprehensions of the athletes. 

I am aware of the needs and realities of the national anti-doping agencies. 

I am familiar with the feelings of WADA’s staff, I have interacted very closely with them and I 
recognize their vision and aspirations. 

I am committed to leading a process of transformation for the strengthening of WADA, with 
the purpose of achieving a more global, transparent, united, and representative organization, 
where no one is left out”.  


