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CHANGE DELIVERED
THE MANDATE FOR which I was elected as President of European Athletics is now drawing to a close 
and this report will be my final review of the work we have undertaken and particularly the priority 
agenda outlined in my 2015 manifesto ‘Leading Change’. It covers a time of extraordinary activity and 
progress for both our organisation and our sport and we can all be proud of the change that has been 
delivered.

Most of the contents have already been covered on the European Athletics website or the Inside 
Track newsletter, but it is important for transparency and accountability to bring the main points 
together in one document.

As I announced in 2018, I will be standing for a second term as President at our Congress on 13 
April in Prague. Because of this, the publication date of this report was moved back until it was 
known whether there would be additional candidates. I can confirm now that I will be unopposed in 
the election and I am honoured by the confidence this shows our Member Federations have in my 
leadership.

The structure and contents of this report have been adapted slightly from the previous years. 
Instead of an annual report, the focus is on the work of the entire 2015-2019 period to give an 
overview of each of the five priority agendas set in ‘Leading Change’, the measures taken and a short 
evaluation of what has been accomplished.

In the final section, I look forward and set out my first thoughts on the work for the 2019-2023 
mandate.

If more detailed information on any aspect of our work is required please contact me, our CEO 
Christian Milz or any of the members of the European Athletics Executive Board. We will all be happy 
to assist you.

Thank you very much for your interest and support.

Svein Arne Hansen  
President
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OUR ATHLETICS

WHEN I WAS a candidate for the 
Presidency of European Athletics 
in 2011 and again in 2015, I would 
tell anyone who would listen that 
athletics in Europe was on the verge 
of an exciting new era. 

I believed that with strong 
leadership, teamwork and enough 
coordinated effort European Athletics 
and its Member Federations could 
deliver an ambitious agenda of 
projects that would bring a new 
dynamism and a culture of success to 
our sport.

Following our 2015 elections, this 
vision gradually came into focus 
and became credible. Those of us 
inside the organisation knew we 
were making progress, both on what 
athletics offers to participants and 
fans and on how we work together. 
But it was not until early August 2018 
that that a wider audience got its first 
glimpse of how far we can take the 
sport.

I dare say that everyone who 
attended our European Athletics 
Championships in Berlin, or 
experienced the event through the 

media, was aware that something 
very special was happening during 
those days. Many, including me, have 
said that Berlin was simply European 
Athletics’ best event, ever.

The athletes, as usual, played their 
role and their performances were 
wonderful. But the atmosphere 
each evening in the stadium and 
at the city centre’s Breitscheidplatz 
created an overall impression that 
was above and beyond any previous 
championships. Indeed, in Berlin we 
were not just thrilling the die-hard 
athletics fans, we were reaching 
out and engaging new audiences, 
creating new fans for our sport.

Importantly, the championships 
did not represent a look back in time 
or a revival of some idea of the good 
old days of athletics. Instead, the 
event was a revelation of our sport’s 
emerging future, of a time when 
members of the public in Europe see 
that athletics offers something for 
them and can truly enrich their lives.  

I am so thankful for the efforts 
our Council, our staff, our Member 
Federations and many others have 

made to implement the many 
changes that are moving our sport 
towards this time. We did this while 
simultaneously dealing with, among 
other things, the serious corruption 
and doping issues that engulfed 
the world level of athletics in 2015, 
the subsequent suspension of the 
Russian Athletics Federation and the 
financial shock of European Athletics 
losing a main sponsor. 

Reading through the previous 
editions of my annual report reveals 
consistent progress on the projects 
initiated in the 2015 ‘Leading Change’ 
manifesto. But the last four years 
has been more than checking off the 
boxes of an ambitious to-do list.

We have also seen changes to 
our external communications, 
which have strengthened the voice 
of Europe in world athletics, and 
the transformation of our internal 
culture in ways that might be hard to 
measure but have produced results 
– teamwork, empowerment of our 
staff, transparency.

From my travels, which have 
included visits to all 51 European 
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Athletics’ Member Federations, I 
can report that almost everyone in 
our sport is now comfortable with 
21st century discussions like how to 
use social media, what commercial 
products and services we should 
offer and even new formats for our 
events and competition such as the 
multi-sport European Championships 
or our DNA project.

With all that said, I don’t believe we 
can rest. 

True, we have recently stabilised 
European Athletics’ financial situation 
and secured most of our basic 
operating budget through 2027, but 
not all Europe’s national federations 
are enjoying sustainable sporting and 
financial success.  

True, we have progressed on most 
of the priority projects from 2015, but 

most have not gone far enough for 
their impact to be fully realised and a 
few have not even been started.

And true, we have had a series 
of great years with spectacular 
high points that have helped push 
up media audiences and active 
participation in some countries, but 
we are still a long way from athletics 
being part of the lives of the majority 
of Europeans. 

In my view, the last four years have 
been about building a solid platform. 
Perhaps we could even say that 
athletics has arrived at the start of 
the shining era I hope to reach.

But we still have a lot of work in 
front of us and greater heights to 
scale.

One of our biggest challenges will 
be to avoid complacency. There is no 

doubt that things are going well, but 
to let off on the drive to change and 
modernise, to start believing that we 
have arrived or have made enough 
changes, would be a mistake. 

The social, technological and 
communications environment in 
which athletics must compete with 
other sports and leisure options will 
continue to surprise us on an almost 
daily basis, meaning that it will never 
be possible to stand still. 

But I remain an optimist. We are 
working with the world’s best sport; 
our athletics family is a great team; 
our core values are consistent 
with what the public in Europe and 
potential partners expect; and we 
have momentum on our side.

The coming four years could well 
be when the vision becomes reality.
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PRIORITY AGENDA
2015 - 2019

Member Federations

Commercial Strength

Athletes

Competition

Relevance
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MEMBER FEDERATIONS

NEW UNIFORM ADVERTISEMENT RULES FOR INTERNATIONAL COMPETITIONS

Status: Delivered (and ongoing)
Notes: Starting with the 2019 IAAF World Championships in Athletics, federations will be able to offer two commercial  
 brands (the kit supplier and one other) the opportunity to place their logos on the national team vests for all  
 international competitions.

CUSTOMISED MEMBER FEDERATION SUPPORT PROGRAMMES

Status:  Delivered (and ongoing)
Notes: After a transition year from the previous system in 2018, the new Member Federation Support Programme is  
 now fully implemented. In 2019 we made 60 grants in three categories (Structuring, Project and Cooperation) to 
 transfer over CHF 715,000 to federations for their operations and development. 

Contributing to the process of reform at all levels of our sport, the 2019 grant application procedure included 
a mandatory self-assessment of each federation’s governance arrangements using the online SIGGS tool 
developed with co-funding from the European Commission’s Erasmus+ programme.
The first comprehensive consultancy-education measure designed to meet the common needs of a small group 
of federations has been planned for 2019 and will include the federations of Albania, Bosnia & Herzegovina, 
North Macedonia, Kosovo and Montenegro.

STRATEGY FOR ACCESSING EU PROJECT FUNDING

Status: Delivered (and ongoing)
Notes: Our strategy included partnering with the European Olympic Committees EU-Office in Brussels to keep abreast  
 of funding opportunities and EU sport policy and then informing federations through workshops at the European  
 Athletic Convention in 2016 and 2017.

In 2018 European Athletics became a delivery partner for two Erasmus+ funded projects: POINTS (development 
of a single point of contact for sport integrity matters) and ONSIDE (innovative education measures to enhance 
the skills of sports officials in Europe).
In 2019 we added a new element to the strategy by creating the Paris-based Agency for the Development of 
Athletics in Europe (ADAE), which will be responsible for proposing and leading Erasmus+ projects that include 
European Athletics and federation partners.

COORDINATED MARKETING OF THE ATHLETICS BRAND TO CREATE VALUE AT THE NATIONAL LEVEL

Status: Started
Notes: Our current work is focused on developing concepts for marketing to groups within the wider athletics  
 community so that we can invite Member Federations to participate and benefit when it fits their needs.

Status of 2015-2019 Priority Projects
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Evaluation
The first thing to mention is the fact that during the 2015-2019 period European Athletics welcomed our 51st member, 
the Kosovo Athletic Federation.

Of the change projects described here, perhaps the two most appreciated will be the result of Europe’s long-term 
efforts to convince the IAAF to allow additional vest advertising at its global events, creating consistency with the 
established practice at the European level, and the roll-out of our new Member Federation Support Programme, which 
is key to the customisation of development activities to meet the needs and priorities that our federations identify for 
themselves.

Other changes to how we work included the development of targeted ways to enhance communication and 
cooperation with our federations. The first was the development of our annual European Athletics Convention, where we 
invited interesting, high-profile guest speakers such as IOC President Thomas Bach and the noted journalist Hajo Seppelt, 
and we added an evolving programme of specialist workshops.

The second was a new onboarding procedure for new federation leaders aimed at quickly integrating them into the 
European Athletics Family and bringing them up to speed on the international aspects of their roles. 

The third was the introduction of our Focus Federation programme, where representatives of selected federations 
make working visits to our Head Office in Lausanne and then we invite them to take part in a Council meeting where they 
can exchange views on their circumstances, needs and ambitions.

In addition to these initiatives, we must keep in mind each year’s ongoing work of supporting the popular European 
Athletics Coaching Summit Series and delivering European Athletics’ constantly improving education measures for 
federation personnel, highlights of which included two great CEO Conferences, staged in Minsk/BLR in 2016 and 2018, 
and the European Running Business Conference in 2017.

To summarise, we can be thankful for and proud of the efforts of our Member Federation Development Commission, 
our staff and the many others who have worked to enhance the financial stability and operational competence of our 
federations.
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COMMERCIAL STRENGTH

AUDIENCE AND PARTICIPANT RESEARCH

Status: Delivered (and ongoing)
Notes: Our market research with young people played a major role in the design and shaping of the new DNA  
 competition format.

Stakeholder satisfaction research, including a major focus on spectators in the stadium, was an important 
chapter of the event impact report of 2018 European Athletics Championships in Berlin. 
In 2018 we commissioned Nielsen Sports, a global leader in audience research, to make an athletics consumer 
fan profile analysis and we are expecting the results of their work in early 2019. 

PROFESSIONALLY DESIGNED PR, DIGITAL AND SOCIAL MEDIA STRATEGY

Status: Delivered (and ongoing)
Notes: Our communications strategy and investments paid off with large spikes in social media interest around our  
 major events, including a remarkable 975 million total impressions during the 2018 European Athletics  
 Championships.

Work in this area included 2016 and 2018 seminars aimed at equipping federation communication managers to 
disseminate championship-related stories through their national channels.
Our new European Broadcasting Union (EBU) contract allows us to use video material from European Athletics 
events on social media to the benefit of our partners and to make it possible to develop stories and help national 
stars promote themselves.

SPECIAL MEASURES TO PROMOTE ATHLETICS IN YEARS WITH NO OLYMPIC GAMES OR WORLD CHAMPIONSHIPS IN EUROPE

Status: Delivered (and ongoing)
Notes: After nearly three years of negotiations, all the contracts were signed in late 2018 for the historic Europe vs USA  
 match and preparations for the event, which will be staged 9-10 September 2019, are now well underway. 

Thanks to strong support from the EBU and especially the authorities in Belarus, the match will be commercially 
viable from its very first edition.

AGGRESSIVE SUPPORT FOR POTENTIAL AND CONFIRMED HOST CITIES

Status: Delivered (and ongoing)
Notes: A multi-year project to enhance our event selection process was completed with online publication of the  
 updated European Athletics Event Organisation Manual and creation of an interactive online bidding platform for  
 candidate cities.

In 2018 we introduced a new major event bidding procedure that includes individual discussions with federations 
and interested cities to assess their plans and capabilities before they proceed with a formal candidature so we 
can guide them through the remainder of the process.
Our outreach to potential hosts included participation at the 2016 and 2018 International Smart Cities Summits, 
where we demonstrated the value of European Athletics events, and delivery of a workshop at the 2017 
European Athletics’ Convention promoting our age group championships.

Status of 2015-2019 Priority Projects
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Evaluation
From the commercial perspective, the biggest stories have been the severe setback of losing our timing sponsor in 2017, 
which meant we were forced to adapt our budget and delay some priority agenda projects, and then the securing of 
important partnerships that will fund the majority of our anticipated fixed costs through 2027. 

The first success was the eight-year extension of our media rights agreement with the EBU, announced during the 2018 
European Athletics Championships in Berlin. This deal vindicates the work of integrating our championships into the 
quadrennial multi-sport European Championships, which was a key to the enhanced contract terms. 

Next came an eight-year extension of the agreement with our long-time sponsor SPAR International. Announced at the 
2019 European Athletics Indoor Championships in Glasgow, this deal is structured to run for the same period as the EBU 
contract.

Of course, we still need to replace our timing sponsor and delivering new partnerships will always be a challenge. To 
this end, we regularly reviewed and adapted our sales approach, eventually bringing the sales operations in house in 
late 2018. I am happy to report that already we have seen progress with the announcement of a very interesting new 
agreement with Mondo and I am expecting more in the coming months. 

In the longer term, we plan to build on our athletics consumer fan profile research to find new partnerships to monetise 
the digital transformation of athletics that I believe will come in the next years and help us develop ways to engage new 
audience and participant groups, such as our DNA project or services to mass participation runners.

To summarise, despite what can only be described as a tough market, we can be proud that European Athletics has 
weathered a storm and remains in a solid financial position. Our new deals tell the market that our core product is valued 
and the change projects described here are important steps towards an even stronger commercial position in the future. 
For all of this we must thank my Council and staff colleagues for their creativity, hard work and persistence.
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ATHLETES

FINANCIAL INCENTIVES TO ATTRACT THE BEST ATHLETES TO EUROPEAN ATHLETICS EVENTS

Status:  Started
Notes: The 2019 Europe vs USA match in Minsk/BLR will be the first European Athletics event to offer prize money to  
 competitors.

Further progress was delayed by financial constraints in the 2015 to 2019 period but the project will remain a 
priority for the coming years.

NEW COMPETITION AND FINANCIAL OPPORTUNITIES FOR U23 ATHLETES

Status:  Not started
Notes: This project was delayed by financial constraints in the 2015 to 2019 period but it will remain a priority for the  
 coming years.

EUROPEAN-ONLY EVENTS IN ONE-DAY MEETINGS

Status:  Started
Notes: We are currently working with the IAAF to restructure the international calendar of one-day meetings. Once the  
 concept is agreed, we will develop the current system for support to European permit meetings in Europe to  
 encourage the inclusion of European-only competitions in the meeting programmes.

TARGETED PERFORMANCE INITIATIVES FOR EUROPE’S WEAKER DISCIPLINES

Status:  Significant progress
Notes: Our first experiment in this area focused on long-distance track running. We enhanced the 2018 European 10,000m 
 Cup to increase the participation and performance level by integrating the event in the popular ‘Night of the  
 10,000m PBs’ in London/GBR. The result was a success as a total of 26 men and 28 women made the qualification  
 standards for the European Athletics Championships in Berlin and no less than 71 athletes achieved personal best  
 performances. 

We have decided to continue the experiment for the next two editions and we are currently looking to extend the 
idea to other disciplines.

SCHOLARSHIPS TO SUPPORT ELITE ATHLETE POST-CAREER DEVELOPMENT

Status:  Not started
Notes: This project was delayed by financial constraints in the 2015 to 2019 period but it will remain a priority for the  
 coming years.

MANDATORY ANTI-DOPING EDUCATION

Status: Delivered (and ongoing)
Notes: After our I Run CleanTM platform became available in 25 languages in early 2018, the Council agreed to make  
 completion of the programme an entry requirement for competitors taking part in the European Athletics U18  
 Championships in Győr/HUN.

In 2019 completing I Run CleanTM will be mandatory for the U20 Championships in Borås/SWE, U23 Championships 
in Gävle/SWE and the SPAR European Cross Country Championships in Lisbon/POR.

INCREASED USE OF ATHLETE AMBASSADORS

Status: Significant progress
Notes: Athlete ambassadors have been a central element of the design and promotion of the I Run CleanTM project since its  
 inception in 2016.

In 2018 we engaged approximately 300 top athletes throughout Europe in an experiment where we provided 
content support to help them promote themselves and the 2018 European Athletics Championships in Berlin 
through their personal social media accounts.
In addition to European Athletics’ efforts, there was a very innovative ambassadors campaign used by the Berlin 
2018 organisers to help drive ticket sales.

Status of 2015-2019 Priority Projects
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Evaluation
Unfortunately, our work to support talented athletes was somewhat limited by the financial constraints we faced 
throughout the 2015-2019 mandate. Most of the change projects on the ‘Leading Change’ agenda had to advance at a 
slower pace than we wanted or be put completely on hold. Nevertheless, my colleagues were able to move forward in 
some cases and for this we need to recognise their efforts and successes. 

By far the most significant accomplishment in this area was the creation of our I Run CleanTM anti-doping education 
platform. From the personal feedback I received, as well as from the number of individuals completing the programme 
beyond those required to do so for the U18 Championships in Győr/HUN, I am convinced this tool is popular with 
athletes. 

Importantly, I Run CleanTM sends the message that we in athletics value fair play and health, and that we are trying 
everything we can to protect our sport from those who would cheat. Our mission for the coming years will be to extend 
the reach of the programme to grassroots athletes across Europe.

We can also be proud of the good results of the initiative to promote 10,000m running and that we will be able to 
offer prize money to the competitors at this year’s Europe vs USA match. That we are starting to involve athletes as 
ambassadors to help promote European Athletics events and programmes can also be considered a valuable step 
forward. 

With this said, the fact remains that the changes in this area came slower that I had hoped. It is clear that creating more 
opportunities for Europe’s top athletes to excel and demonstrate their commitment to our sport and its values must 
continue as a priority to be tackled once the resources are available.
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COMPETITION

FULLY INTEGRATED MAJOR EVENTS SYSTEM

Status: Started
Notes: Throughout the 2015-2019 mandate we pushed the IAAF and supported its efforts to develop the international  
 competition system and we are currently providing input on the concept that was announced in 2018.

For our part, we conducted what was known as the SWOT project, an extensive analysis of all European Athletics 
events to understand the value they create for the athletes and Member Federations and then identify ways to 
improve the efficiency of how they are delivered.

LOGICAL ANNUAL CALENDAR WITH NARRATIVE LINKING ONE-DAY MEETINGS AND CHAMPIONSHIPS

Status: Significant progress
Notes: After the idea for a rankings system to be used as qualification for championships was publicly announced at the  
 2016 European Athletics Convention in Funchal/POR, the IAAF  took on the project with continued input from our  
 side, and the system is now online. However, the IAAF delayed its use for qualification – the link between  
 meetings and championships – until acceptance can be build up in the rest of the world.

RESTRUCTURED EUROPEAN TEAM CHAMPIONSHIPS

Status: Delivered (and ongoing)
Notes: We changed the European Team Championships to a biennial event (odd-numbered years) and tried a new  
 timetable in 2017. In 2021 we will introduce an eight-team format for the Super League, which should increase  
 the event’s appeal to spectators and media audiences.

We will continue experimenting with the timetable in the coming editions in order to find a formula that best 
meets the needs of all our stakeholders.

IMPROVED TIMETABLES AND EVENT PRESENTATION TECHNIQUES

Status: Delivered (and ongoing)
Notes: At the 2018 European Athletics Championships in Berlin we introduced a compact, 2.5-hour evening programme  
 and a so called ‘Day 0’ for qualification competitions. The result was well received by both spectators and  
 television audiences and will serve as a model for future top events.

We enhanced the story-telling aspect of the field events with a rule change to allow the order of the competition 
to be adjusted in the final rounds of the throws and horizontal jumps at championships, thereby holding the 
spectator’s interest until the last attempts.
From 2019 we will work with an independent event presentation agency, Great Big Events, to develop the in-
stadium experience for our major event spectators.

SUPPORT FOR NEW AND SPECIAL EVENTS

Status: Delivered (and ongoing)
Notes: We gave the support necessary for the successful staging of the Athletics Championships of the Small States of  
 Europe in both 2016 (Malta) and 2018 (Liechtenstein), providing a valuable competition and performance  
 development opportunity for athletes from the participating federations, which make up nearly a third of  
 European Athletics’ membership. The next edition is planned for 2020.

In 2017-2018 we created Dynamic New Athletics (DNA), a new, youth-friendly competition format that we will see in 
action for the first time at the 2019 European Games in Minsk/BLR. 
In 2018 we finished a business plan for the European Off-Road Championships, which will integrate trail running 
into our existing mountain running championships. The proposal to formally create the event will be put to the 
European Athletics Congress in April.
We also completed a feasibility study for an annual European Relay Festival that will aim to attract teams in all age-
groups from clubs and educational institutions as well as national teams. Currently we are working on a detailed 
business plan to be completed by the end of 2019.

Status of 2015-2019 Priority Projects
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Evaluation
Athletics is a conservative sport where change, particularly when it comes to competition, requires time and a lot of 
patience. This was reflected in the projects where we had to work with the IAAF and take into account the interests of 
federations from other parts of the world. But I am happy that a number of my colleagues have taken up the challenge of 
innovation, even with the limitations placed on them by the financial constraints of 2015-2019.

At the top of our progress list is the Dynamic New Athletics (DNA) project. Leveraging support from the European 
Olympic Committees, we devoted over two years to market research, gathering input from experts and athletes, field 
testing, and communication with all our stakeholders to develop an attractive product that can stand beside and 
complement classical athletics. After a launch at the 2019 European Games, our focus will turn to developing the concept 
for use by clubs, schools and other organisations in order to attract and retain more young athletes.

Also interesting are the ideas put into developing our core product. In addition to the promotional value of being part of 
the multi-sport European Championships, last summer’s European Athletics Championships in Berlin owes a large part of 
its success to the new timetable approach taken by the local organisers and our technical delegates. This can be further 
developed and should provide inspiration for future top events. 

To summarise, the last four years have seen the start of a change dynamic in an area of our sport that many felt would 
remain static for a long time. This is real progress, even if there is still much to do, and we applaud everyone involved for 
their efforts and diligence.
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RELEVANCE

EXPANDED SERVICES FOR THE RUNNING COMMUNITY

Status: Delivered (and ongoing)
Notes: Our first service to the running community was the Road Race Safety & Quality Standards System, which since  
 its launch in 2015 has grown to include more that 900 races in 47 countries.

In 2016 we experimented with a mass participation 10km race staged in conjunction with the European 
Athletics Championships in Amsterdam and we will be developing the concept in the future.
In 2017 we brought our Member Federations together with the running industry at the first European Running 
Business Conference in Frankfurt/GER. The second edition will take place in Prague/CZE later this year.

SCHOOL AND CLUB PROGRAMMES

Status:  Started
Notes: In 2016 we pushed the results of a research project conducted in conjunction with our Clubs and Youth Athletics  
 Conference the previous year. Unfortunately, further work in this area was delayed because of financial  
 constraints but it will remain a priority for the coming years.

IMPROVED LINKS WITH THE MASTERS ATHLETICS MOVEMENT

Status: Started
Notes: Although our relationship with EMA (European Masters Athletics) continues to be cordial and we are in regular  
 contact with their leadership, we have not yet been able to find a means for substantial cooperation.  
 Discussions will continue with the first priority being to ensure that Masters athletics is constitutionally  
 integrated into all of our Member Federations. 

PROGRAMMES TO HELP FEDERATIONS AND CLUBS SERVE THE HEALTH AND FITNESS MARKETS

Status:  Not started
Notes: This project was delayed by financial constraints in the 2015 to 2019 period but it will remain a priority for the  
 coming years.

YOUNG VOLUNTEERS PROGRAMME

Status: Started
Notes: The highlights of our work in this area were successful Young Leaders Forums staged in conjunction with the  
 European Athletics Championships in both Amsterdam and Berlin, where top volunteers from almost every  
 Member Federation came together to exchange experiences about their work in our sport and ideas for its  
 future.

We were prevented from relaunching our online Young Leaders Community by a number of factors, but this 
project will remain on the agenda for the coming years.  

Status of 2015-2019 Priority Projects
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Evaluation
Work to expand athletics’ offer and deliver on our ‘Your Sport for Life’ promise might not have produced all results I had 
hoped for back in 2015. This was due, in part, to the focus my colleagues and I had to put on the financial situation of 
European Athletes and, in part, to the time required to build awareness and enthusiasm within our federations for the 
opportunities this area holds for our sport.  

One bright spot, however, has been running. Our Road Race Safety and Quality Standards System is firmly established 
and we are now looking to enhance the concept. Project teams are also working on different ways to use mass 
participation races to add value to European Athletics events, including our planned Off-Road Championships. 

But perhaps the most important change is that many federations are exploring their own possibilities for serving 
recreational runners. This illustrates how understanding of the potential can be developed with a regular exchange of 
ideas and a little push from European Athletics.

In the future, I hope see more projects intended to strengthen links within the athletics community and create 
partnerships that bring resources to European Athletics and the Member Federations. If the Agency for the Development 
of Athletics in Europe (ADAE) is as successful as we hope, it should help with accessing funding for this type of work from 
European Union programmes.

To summarise, although most of the priority projects on this agenda remain undelivered, we have made progress in 
that increasing the relevance of athletics and reaching out to new groups is now part of the conversation in our sport, 
and is set to become an even higher priority in the future.
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2019 AND BEYOND 

AS IT IS CONFIRMED that I will be the only 
candidate in the presidential election at 
the European Athletics Congress April, I am 
focused on a successful future for athletics 
and the planning needed to realise it. For 
me, the 2015-2019 period, which included 
all the work on the ‘Leading Change’ 
manifesto projects, was not the whole story 
of European Athletics. Rather, it was one 
chapter in an ongoing narrative. 

Now we are starting the next chapter and 
it is the time to redouble our efforts. 

In the coming mandate I will have three 
broad areas of concentration, which reflect 
the time and effort that my colleagues and I 
put in during the last four years. 

My first order of business will be to 
continue to support our staff, local 
organising committees, Member 
Federations and others in the delivery of 
our core business, the European Athletics 
competition programme. The aim will be to 

continually improve both our organisational 
efficiency and the quality of the product we 
offer through our events. 

Second, I will work to build on our 
financial stability and bring in the new 
partnerships and resources required to 
maintain a balanced budget, better serve 
our Member Federations and develop our 
sport. The last four years have underlined 
the challenge of finding the right sales 
model and personnel we need to continue 
our success. To assist my colleagues in 
the coming mandate, I will increase my 
engagement in all stages of discussions with 
potential partners.

Third, I will push to intensify the impact 
of athletics, in terms of numbers of both 
participants and fans, and thereby make 
European Athletics’ ‘Your Sport for Life’ 
promise a reality. The agenda for this will 
once again be the projects in ‘Leading 
Change’ and as new resources become 

Athletics in every home and on every 
phone.

20
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available, we will be putting in even more 
effort to deliver them.

So, what, if anything, will be different in the 
coming years?

After the election we will start with 
modifications to the advisory structure that 
supports our Executive Board and Council. 
In the last mandate we tried new ideas and 
learned a lot about the possibilities and 
limits of the system given to us by history 
and by the European Athletics Constitution. 

You can expect to see further changes 
such as smaller commissions that will be 
reappointed after two years, clearer terms 
of reference and increased ad hoc work with 
expert advisors on specific topics. 

The main aim is to improve the flow and 
quality of advice and thereby enhance our 
decision-making process. But I also think 
that those involved will be more challenged 
and, hopefully, will get greater satisfaction 
from their engagement.

Next, the ‘Leading Change’ agenda will 
become even more focused and urgent. 
We will update the European Athletics 
strategy and the operational framework for 
our professional staff, and publish annual 
work plans with delivery targets. The aim, 
of course, is to increase transparency and 
accountability.

Throughout each year we will put renewed 
emphasis on communication, both internal 
and external. In addition to continuing our 
Focus Federation programme, interaction 
with Member Federation leaders will be 
increased by staging our CEO Conference 
annually in conjunction with the European 
Athletics Convention. 

For fans throughout Europe, we will 
improve our weekly e-newsletter with results 
from the previous weekend as well as 
information on events and activities planned 
for the coming seven days. 

And for the wider public, who we hope to 
draw into our fanbase, we are planning an 

enhanced social media presence, including 
greater use of video material from our 
events both on our own platforms and on 
those of Europe’s top athletes. The aims will 
include engaging all groups in the athletics 
community more fully in our sport and 
creating more stars.

Finally, linking these and other initiatives 
will be a series of coordinated projects to 
transform the digital capacity and integration 
of European Athletics and its Member 
Federations. Just as we have adopted 
television and websites and social media to 
our advantage, in the future we will need 
to embrace new technologies, making sure 
that, as much as possible, the whole of 
Europe moves ahead as one. 

Already we have dipped our toes in the 
water with regard to e-learning, competition 
data management tools, an enhanced 
European results database, membership and 
club management software and customer 
relations management systems. Our 
success in further developing this area will 
be a defining characteristic of the coming 
mandate and even the coming decade.

To conclude, we have a great sport, great 
values and great people at all levels. With 
each passing month we are becoming more 
inclusive, forward looking and dynamic.

European Athletics is in position to 
develop the entertainment products, the 
participation activities and the technology 
needed to grow the sport beyond what most 
people think is possible.

As I have said before and will repeat for 
the next four years, our mission must be to 
take athletics to every home and to every 
phone in Europe.

It is a huge goal, maybe the equivalent of 
trying to travel to the moon. But we need the 
focus to bring athletics the next step towards 
the new era many of us feel is close.

I am counting on your support and your 
commitment.
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