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Dear National Federation Presidents and 
General Secretaries,
Dear global boxing family,
Dear friends and colleagues,

It is a great honour to propose my candidacy 
for the AIBA President position.  As a former 
AIBA boxer and a silver medallist at the 
Olympic Games, I am also honoured to have 
the opportunity to serve the sport that I love so 
much. The sport of boxing has been with us for 
thousands of years. An ancient form of boxing 
was included in the ancient Greek Olympic 
Games. Therefore, it is with heavy hearts that we 
learn that our beloved sport is in danger of losing 
its position on the Olympic programme.  That is 
why I believe that we must take an action to save 
our sport; not just action, but drastic action.  This 
is why I would like to be the AIBA president; not 
for myself, but to help save our sport.

To save our sport will require courage, bold 
ideas, dedication and most of all, transparency to 
the world of sport, and specifically, the IOC.  All 
203 affiliated National Member Federations must 
fight for this cause because anything less will not 
succeed. 

My ideas for our sport have developed following 
the opinions and voices of boxers, coaches and 
many National Federation Representatives over 
the past few years.  I think we all agree that we 
must strengthen our sport before any other 
priority.  It is vital to ascertain the great success 
of our sport and boxers’ development to enhance 
the quality of overall governance, financial 
integrity, and the strength of our brand.

Now, more than ever, I must urge “It is time for 
Boxing”.  Boxing’s inclusion as an Olympic sport 
has given it great prestige and invaluable benefits 
to all of us.  By working closely together with the 
IOC, I will work diligently and openly to help our 
sport remain on the Olympic programme. 

Boxing is more than a sport, for us, it is our 
heart and soul; this is why we cannot take it or 
its health for granted, it must be cared for and 
nourished. This is our collective responsibility, 
and one of the main reasons of my desire to serve 
all of you as the AIBA President.  My entire life 
career has been successful because of boxing and 
I believe, with all my heart, it is time for me to try 
to give as much as I can back to our sport. 

AIBA's future leader should be chosen based on 
values of trust, transparency, fairness to all and a 
vision for the future of our sport.  Politics should 
play no role in the process; politics and a lack of 
honest transparency are clearly why our sport is 
facing the challenges it meets today. AIBA is truly 
in need of your wisdom and invaluable insight, 
now more than ever. I therefore humbly request 
you help me to write the new future of boxing 
together. Life is like boxing itself, although the 
athlete is alone in the ring, surrounded by years 
of coaching, support and guidance from countless 
individuals. Teamwork always prevails, and I 
humbly ask for your support to be on our team.  

Serik Konakbayev

My Vision!
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Our Technical & Competition Rules have been 
amended too often, simply because of a change 
in leadership in AIBA. This process is not only 
nonsensical, it is damaging to the sport. We need 
continuity and logical process, not capricious 
decisions based on greed and power. 

We must ask ourselves “Who should dictate the 
changes and improvement plans for our sport?” 
I believe that the answer is clear: it should be 
accomplished by the boxers and the coaches 
– not only by the administrators.  Boxers and 
coaches have been marginalized, with no real 
opportunity other than to be forced to adapt 
to the continuous changes in our sport.  This is 
one of the reasons why AIBA is behind in many 
aspects compare to other sports.

Current trends in the International Sports 
Community and the Olympic Movement, such 
as Olympic Agenda 2020, led to new, modern 
principles based on fan and media demands. 
Boxing must also adopt a similar mindset. We 
have to consider creating new programmes by 
adopting new disciplines in our sport curriculum.

Gender Equality is one of the most aggressively 
developing initiatives of the IOC; it should be for 
our sport as well.  The development of women 
boxers and women in all areas in boxing will 
bring AIBA in a very competitive stage global 
sports realm.  My goal is to insist and to assist in 
all possible plans to satisfy the high demand of 
Gender Equality which ultimately will widen our 
popularity.

In parallel, with the fast-developing technical 
skills in our sport, it is a travesty that we do 
not have a reputable testing lab for the further 
development of our boxing equipment. The 
equipment quality must be enhanced at the same 
time as the techniques of our boxers, including 
gloves. This issue has now become one of the 
most urgent necessities in our sport – and I know 
we can find solutions.

Manifestos to Improve 
Our Sport
Improved AIBA Technical and Rules 
Management

I believe that a former boxer or coach should 
lead the AIBA Technical & Rules Commission.  
In addition, I propose that additional boxers 
and coaches, both Men and Women, make up 
the membership of the Commission.  Moreover, 
I believe that the amendments of the AIBA 
Technical Rules should be approved by the 
biennial AIBA Congress, not by the AIBA 
Executive Committee.

It is time for Boxing!
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Improvement for AIBA Officials for 
Future of Our Sport

I believe that the AIBA Technical School should 
be launched as soon as possible. The AIBA 
Executive Committee has already approved 
to establish this school in Assisi, Italy.  We 
desperately need to develop good instructors in 
all areas.  Once AIBA instructors graduate, AIBA 
should open its regional Training Schools in key 
continents and have these instructors train all 
officials including coaches and referees & judges.

Therefore, I propose to establish a system and a 
formal process in which AIBA management be 
forbidden from involvement in any judging 
situation - period. I offer my full commitment 
to protect the independency and neutrality of 
our referees & judges. We should give our full 
support to the work of the AIBA R&J Commission 
and the success of AIBA’s Technical School to 
produce the best officials for the future of boxing.

Enhancing Sport Integrity
- Sport Image and Anti-doping

Our sport and its brand are not only represented 
by the athletes, but also by its leaders.  I 
believe we must create and launch a new 
programme, which could be called "AIBA 
Integrity and Boxing Integrity Solution". This 
new programme will be designed to educate 
everyone on issues such as good governance, 
financial transparency, ethics, anti-violence, and 
anti-doping programmes to improve the entire 
integrity level in AIBA. 

We should stress that “Beneficial Sport” and “Fair 
Judging” are what will bring all external partners 
in and improve our organisation and sport.

I also propose to establish a designated and 
fully accredited department in AIBA HQs office 
in Lausanne to manage all anti-doping issues 
and to be responsible for further education to 
prevent any future doping related cases.

Balanced Appointment for Officials

For total transparency and confidence in our 
decision making, I believe that all officials’ 
appointments should be made by an analysed, 
objective database system.  Personal, subjective 
preference should be removed, and all officials 
must receive equal and balanced opportunities 
to participate in the AIBA competitions.  The 
current appointment system should be changed 
and AIBA’s leadership should no longer be 
involved in any official’s appointment related 
matter.

Establishment of AIBA Own Equipment 
Testing Lab

I believe we must establish an internal boxing 
equipment testing lab that resides inside of 
the AIBA Technical School.  The quality and 
endurance of current equipment will be checked 
by this lab.  This is an important move to protect 
the safety of our boxers and further improve the 
quality of all boxing competitions.
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Every successful organisation in the world, sport 
or not, depends on trust, and that trust must be 
founded in the principles of good governance. 
This “starts at the top”, with the President. A 
fair and honest President should be able to 
delegate his authority to members with sufficient 
means and clarity of purpose to succeed.  We 
can no longer afford to see our organisation 
managed by a “closed door” mindset.  AIBA has 
been established thanks to the existence and 
contribution of all National Federations.  I believe 
that the President and the Executive Committee 
cannot ignore the voices of the founding power; 
if fact, they must serve them. We must restore 
the culture of sharing and discussing problems 
together.  We must encourage and welcome all 
opinions in the best interests of our members 
and boxers.

Launching AIBA Restoration Team

I believe we must create a team charged with 
restoring the image and financial stability 
of our sport.  This team must be launched 
with members of AIBA National Federations, 
invited representatives from IOC and ASOIF, 
and external experts to objectively review and 
analyse in our organisation and sport. We need 
to find ways to restore our image and reputation 
as soon as possible.  I believe that we have to take 
this first step in order to achieve our goals.

Removal of EC Bureau and
Mail Vote System

I believe we should remove the EC Bureau 
system. Currently, 5 members of the EC Bureau 
act on behalf of the entire Executive Committee 
for all issues – this is inappropriate and is 
obviously biased and not democratic in any 
sense of the word. In addition, I am opposing 
EC decisions made via a mail vote without the 
full review and evaluation of all EC members.  
As all issues must be considered seriously and 
carefully, I therefore do not believe that a 
mail vote should represent the voices of the 
Executive Committee as it cannot secure any 
confidentiality.

Increase Frequency of EC Meetings

An annual Executive Committee meeting is not 
enough to manage all issues surrounding AIBA 
and boxing.  The AIBA EC members will meet at 
least 2 to 3 times a year.  These meetings could 
be organised with AIBA key events.  However, 
without having more opportunities to discuss, 
the members and our athletes will not get the 
wisdom and experience of the EC members. 

Enhancing Good Governance!
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New Confederation Structure and 
Management

I believe that the AIBA Statutes should be 
amended so that all Confederation Presidents 
are elected only by their Confederation 
National Federations. Each Confederation 
President should be well recognized and 
respected by the members of his/her own 
continent.  This is the best solution for good 
governance in each Confederation as this will 
give full independency to the Confederation.

New Management of Ethics and of 
Disciplinary Issues

I believe that we need to establish a clear 
distinction between the Disciplinary Commission 
and the Ethics Commission. The Disciplinary 
Commission will only manage issues related to 
AIBA competitions, and the Ethics Commission 
all other cases.  The AIBA EC should be the only 
body to screen and propose all matters for the 
review of these two Commissions.

New EC Positions on Rotation Basis

New EC Positions on Rotation Basis

I believe that we need to eventually reduce the 
number of elected EC positions to have 4 – 5 
invited rotational EC positions.  Rotational 
EC positions will be given to all National 
Federations to provide them the opportunity to 
participate in the governance of both AIBA and 
Confederations.  After the elections, the EC will 
determine which National Federation Presidents 
should be invited to take a non-voting seat in 
the EC for a minimum of two years on a rotation 
basis.  This means to have an equal and balanced 
participation among the members and to prevent 
certain countries’ dominance on EC positions.

More Boxers and Women’s 
Participation in Governance

I believe we need more boxers – including 
women – to participate in all areas of governance 
of our sport, including within AIBA. In addition, 
I would like to establish a system for young 
administrators from each National Federation to 
observe at least for one day an EC meeting and 
have a live experience for their possible future 
careers in AIBA management.  Gender Equality 
is a “Must Have” movement in AIBA.  I propose 
to launch an “AIBA GE Ambassadors” programme 
to promote the GE movement in all countries by 
holding educational sessions.
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Confederations and National Federations need 
to have sufficient support and independence 
to solve issues on their own at the local level. 
There is no way that AIBA can fully understand 
or appreciate the varying issues across the 
world of boxing at the National Federation 
level. Confederations should have a much better 
understanding about the situation within their 
own National Federations than AIBA.  I propose 
that AIBA provides any necessary support to 
each Confederation to entirely help fulfil the 
needs of each National Federation.

Olympic Dividends for Confederation 
Independence

I propose to return the entire Olympic 
dividends to our National Federations via the 
Confederations.  

From the Rio 2016 Olympic Games, AIBA 
received over 17 million USD.  From the Tokyo 
2020 Olympic Games, AIBA might receive a 
similar amount or slightly more from the IOC.  

I believe we should seek Congress’s approval 
and endorsement to distribute all funds to the 
Confederations first.  AIBA should have full trust 
in Confederation’s management in assisting 
National Federations with this fund based on 
their needs.

The IOC dividends are coming from the sweat 
and efforts of all boxers from all National 
Federations, not only from the countries sending 
their boxers to the Olympic Games.  All National 
Federations should have the right to share 
this money with all others. This is the best 
movement for our solidarity that I can promise 
to reward your contributions to AIBA and our 
sport.

I also propose that the Confederations invest this 
dividend to support the increase of the number of 
national, regional and continental competitions 
in which more boxers, coaches, and all other 
officials will have the opportunity to participate.

The IOC dividends must not be for the use of 
the AIBA administration any longer.

New Solidarity among AIBA Members!
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It is sad to learn that “Bankruptcy” has become 
a familiar word to all of us. Other International 
Federations have accumulated millions of 
Swiss Francs in their bank account as reserved 
funds for further development and in case of 
emergency. Due to AIBA’s heavy indebtedness, 
we lost our pride and dignity toward our athletes.

We need to start somewhere to recover this 
loss. We must find immediate solutions together 
to overcome all financial crises. Using the IOC 
dividends to pay back our debts is the worst 
solution.  

Therefore, I guarantee that the financial 
stability in AIBA administration will be my 
personal responsibility as the IOC dividends 
will be used for our Confederations and 
ultimately for the National Federations. All 
other incomes should be used to generate 
additional marketing revenues and clearing 
AIBA’s debts gradually.

We have lost our credibility. We have lost the 
trust of the Swiss Banks and of our external 
marketing partners around the world since 
2013.  It will take some incredible time to restore 
this lost faith. I am willing to be the humble 
foundation of this recovery plan.  
 
I will set up new, open, and transparent 
financial structures so that a complete 
financial status is shared with the Executive 
Committee every 3 months.  Every year, an 
updated financial status will be sent to all 
members for their information.  Transparency 
in finance is the most important key element I 
have ever known.

I also propose to amend the AIBA Statutes by 
removing the position of AIBA Treasurer and 
re-establish an AIBA Finance Commission.  
This Commission should be composed of AIBA 
members as well as of external finance experts to 
assist us in all matters related to AIBA finance.

My Guarantee for Financial Stability in AIBA!
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With new leadership, new initiatives, and with an 
innovative and fresh willingness, a new engine in 
AIBA administration should be developed. 

If I am elected, my nationality will become 
AIBA, and will no longer be Kazakhstan, 
meaning that my home country will not have 
any influence on my management. 

I believe that the Executive Director (ED) should 
be an individual with a profound experience in 
sport administration. In addition, the ED should 
have excellent communication skills and a good 
understanding of international relations within 
the Olympic Movement.

AIBA has the obligation to provide a better 
orientation and continuous education 
programmes for all staff.  In addition, it is vital 
to provide career management programs and 
attract them so that they stay as long as possible 
since the frequent staff turnover has damaged 
the management of our stakeholders.

The new Executive Director should be 
appointed by a comprehensive recruiting 
process.  I propose to organise an “AIBA 
Recruiting Committee” composed of AIBA 
members, IOC and ASOIF representatives who 
would select the best ED and other AIBA HQs 
key positions via a candidacy process.

I propose to give an additional assignment to 
the new ED after he/she is appointed which 
is to launch a new branding project on our 
organisation and sport. We must consider 
changing the name of AIBA to “World Boxing” 
or something similar so that our image is 
changed. AIBA has a long tradition; however, we 
must move forward, not look back all the time. 

I also propose to set a new staff enhancement 
programme to assist the quality and 
communication level of our staff. 

As a conclusion,
My dear boxing family, if I can earn your trust 
and be elected as the President, I will spend my 
entire time at the AIBA HQs office in Lausanne 
until the new administration is stable and 
firmly in place.  These manifestos represent my 
dreams and hopes for the AIBA of tomorrow and 
I promise to do my best efforts to make them 
come true if you support me to be elected as the 
President.

New Face, New Administration!
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born on October 25, 1959

Career in AIBA
• Member of the Executive Committee since 2010 
• AIBA Vice President and Asian Boxing Confederation President since 2014
• AIBA Youth & Athletes Commission  Chairman since 2014

Professional Career
• Head of Zhambyl Regional Mayor Office in 1996
• Deputy Mayor of Bostandyk District of Almaty City in 1998
• Executive Director of Zhambyl Regional Branch of the HQ Social Association in support of Presidency 

of the Republic of Kazakhstan from 1998 to 1999
• Member of Parliament of the Republic of Kazakhstan from 1999 to 2011

Overall Boxing Career
• Silver medalist of the 22nd Olympic Games in Moscow in 1980
• The best boxer of the planet in 1981
• Two-time European boxing champion in both 1979 and 1981
• Two-time World Cup winner in both 1979 and 1981
• Silver medalist of the World Championships in 1982
• Head coach of Kazakhstan National Boxing Team from 1986 to 1992
• Founder and President of the Kazakhstan Professional Boxing Federation from 1992 to 2007
• Vice President of the Kazakhstan Boxing Federation from 2007 to 2014
• Executive Committee Member of the Kazakhstan Boxing Federation from 2007 – present 

Education
• Bachelor degree, Zhambyl Irrigation and Drainage Institute (Kazakhstan)
• Kazakh-Turkish University 
• PhD in Economic Sciences (Kazakhstan)

Profile of Serik Konakbayev,



konakbayev.sk@gmail.com
+7 7777 117799

Opening a New History
with the“World Boxing”


