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1.1 IntroductIon

After years of steadfastly following the strides the Federation of Gay 
Games has taken to grow this event into the international festival of 
sportsmanship and unity it has become today, the City of Orlando re-
spectfully offers its world-renowned venues, boundless hospitality experi-
ence and thriving LGBT and allied communities to serve as host for Gay 
Games 2018.

Converge Orlando, Inc., Come Out With Pride, and the Central Florida 
Sports Commission have come together as an LGBTQ+ pride and sport-
ing event organizer with the common goal of hosting Gay Games X here 
in Orlando, the heart of the sunshine state. Each year, these organizations 
combine to deliver the Come Out With Pride and Gay Days weekend 
LGBT events that respectively earn more than 100,000 participants the 
world over. In addition, Downtown Orlando alone hosts hundreds of arts, 
cultural, music and performance celebrations each year. As an organiza-
tion that places great value on the benefits of culture and sports in unify-
ing a community, the Federation of Gay Games could not ask for a more 
dedicated or qualified team to serve as the host of GGX.

We recognize that our fellow finalists are European cities steeped in histo-
ry, but our commitment to utilize our world-renowned attractions for all 
aspects of GGX is coupled with an unmatched tourism infrastructure. 
Accommodation, transportation and hospitality are the backbones of our 
economy, allowing us to deliver an unparalleled spectacle without ever 
straining our resources. Alongside our ever-changing downtown cultural 
scene, Orlando simultaneously accommodates hundreds of thousands 
of tourists that visit our theme parks, sporting arenas, the second largest 
convention center in the country, or our network of stellar hotels.

It is also true that we share the same soil as the most recent Gay Games 
bid winner, but rest assured that crossing state lines is equivalent to the 

cultural diversity found by traversing a country’s borders, and our 
event will in no way mirror those executed in our country since its 
inception in California. In fact, Orlando is the top tourism desti-
nation for Brazil and boasts an exceptional Hispanic community, 
allowing us to promise an increase in this previously-underrep-
resented group of participants. In addition, Orlando offers Latin 
America and the rest of the globe a plethora of airports and flights, 
efficient travel options and affordable accommodations throughout 
our city.

Just steps away from our world-famous theme parks and attrac-
tions, Orlando boasts a vibrant downtown culture, weaving togeth-
er a tapestry of ethnicities to create a unique and bustling corpo-
rate center, alongside an unmatched art scene. However, despite 
having the largest LGBT community in the state and the third 
largest in our country, Orlando does not have the equality enjoyed 
by some other cities in the running. The support of the FGG and 
international notoriety we will receive from hosting GGX will push 
the needle and advance LGBT rights in our state.

“For over a quarter century, the Gay Games have built an inter-
national legacy of changing cultural, social and political attitudes 
towards LGBT people across the globe, at the same time empow-
ering thousands and thousands with the transforming benefits of 
sports competition.”



1.1 IntroductIon

This very statement from the Federation of Gay Games has been one 
of the guiding lights of Team GAMES. When it comes to the obstacle 
of holding multiple large-scale events while simultaneously managing 
the transportation and accommodations for hundreds of thousands of 
tourists, we always come out victorious. When tasked with implementing 
innovative technological and customer service processes to accelerate our 
hospitality-driven infrastructure, we prevail. When we set out to expand 
Orlando as a sporting destination, we secured four national-league sports 
teams and hold countless related events each year with flawless precision. 
And on a personal level, when our community decided to propagate a 
countless number of LGBT leagues and venues to offer support to all ages 
and cultures within our community, we did just that.

Now we are asking for your support in our final triumph: that of securing 
legal equality for our community by showcasing our ability to execute an 
internationally-renowned festival of sportsmanship, unity and inclusivi-
ty for all. This is what Orlando hopes to gain from hosting GGX, and in 
return, we promise the largest-scale effort ever before seen by the FGG 
to not only promote the Games, but also to utilize our knowledge and 
strength to execute an unparalleled gala event. We are diverse. We are a 
community. We are a sports hub. We are a tourism mecca. Hosting Gay 
Games X will be the culmination of years of practice and dedication in all 
the fields and aspects of sport and equality that the FGG holds dear, and 
we look forward to once again proving that Orlando’s got game.



“The Gay Games is a quadrennial athletic and cultural event which brings together people from around the world. Based 
on the principles of Participation, Inclusion, and Personal Best, the Gay Games welcomes all people without regard 
to their sexual orientation, gender, race, religion, nationality, ethnic origin, political belief, athletic/artistic ability, age, 
physical challenge, or health status. The mission of the Federation of Gay Games is to promote equality via the Gay 
Games, the premier international LGBT sport and culture event, under the guiding principles of ‘Participation, Inclusion, 
and Personal Best’.”
– Federation of Gay Games Mission Statement

1.2 PHIlosophy



Each and every action of Team GAMES, the committee 
dedicated to bringing the quadrennial Gay Games to Orlando 
in 2018, is guided by the founding principles set forth by the 
FGG. From the grand-scale venues we will utilize to showcase 
this event to the world, to the smallest detail of a volunteer’s 
enthusiasm, will be executed to perfection in order to show our 
dedication to upholding the principles of Participation, Inclusion 
and Personal Best.
• Participation results from all individuals engaging fully 
 in society and as athletes, artists, and supporters, whose 
 lives touch or are touched by the Gay Games movement.
• Inclusion fosters an atmosphere where all are welcome 
 to the Gay Games in whatever manner they choose, 
 whether as athlete, artist, official or supporter. The Gay 
 Games are open to all, regardless of race, gender, 
 nationality, sexual orientation, religion, ethnic origin, 
 political belief, age, physical challenge, health status, 
 athletic or artistic skill.
• Personal Best encourages individuals to express their \
 athletic, cultural and activist skills, while empowering 
 them to participate on their own terms. An individual’s 
 realization and fulfilment results from the attainment of 
 one’s personal best, more so than from mere competition 
 against others.

1.2 cont.
In addition, Team GAMES places immense value on these 
additional ideals:
• Celebration is a key element of Gay Games sports, 
 cultural and social events, designed to promote self-
 esteem, fun and community.
• Emancipation results from using sport and culture to 
 passionately and unashamedly affirm the pride, joy and 
 dignity of gays and lesbians.
• Respect and honesty are the foundation of FGG 
 relationships, sportsmanship, membership and dealings 
 with external stakeholders.

HISTORY
Inspired by a Bay-area gay bowling competition, Gay Games 
founder Dr. Tom Waddell embarked on a mission to organize 
an Olympic-style gay sporting event, traveling across the 
country to gain notoriety and support.

This inaugural Gay Olympics was to take place in San Francisco 
in 1982 in the form of a sports competition and arts festival, but 
the United States Olympic Committee (USOC) sued Waddell’s 
organization over its use of the word “Olympic.” Though the 
use of this term was never previously protested by the USOC, 
they conjectured that this specific instance would harm their 



reputation and therefore secured an injunction just nineteen 
days before the first games were to begin. Rebranded as the 
Gay Games, this celebration of unity and sportsmanship has 
prevailed today thanks to its emphasis on personal achievement 
and inclusiveness in the face of adversity.

The battle over the right to use the term “Gay Olympics” 
continued in the courts until 1987, when the U.S. Supreme 
Court, in a 5-4 decision, ruled in favor of the USOC and 
affirmed its right to collect legal fees from Waddell. Though 
diagnosed with AIDS in 1985 and haunted by the court’s 
decision to uphold the USOC’s claim, Waddell continued to lead 
a position and dignified life, and saw the enormous success of 
the Gay Games. In fact, he participated in GG2 and won a gold 
medal in the javelin event.

Since 1994, each Gay Games draws an average of more than 
10,000 participants, which is comparable to the Summer 
Olympics. One of the world’s most expansive amateur athletic 
events, The Gay Games are likely the largest competitive 
international sports and culture event open to all. In fact, Gay 

1.2 cont.
Games 2010 in Cologne attracted over 10,000 participants from 
about 70 countries, while Gay Games 2006 in Chicago earned 
11,500 participants from 70 countries, and Gay Games 2002 in 
Sydney, Australia, saw 12,100 participants.

Historical highlights:
• HIV/AIDS: In 1994 the Games achieved a political 
 milestone, convincing the U.S. Attorney General 
 to allow HIV-infected individuals to enter the U.S. for 
 Gay Games IV without special visas. The Designated 
 Event Status (DES) draws attention to the ramifications 
 of national policies restricting travel by AIDS-affected 
 individuals. The Federation of Gay Games and CGI 
 won that DES designation for the 2006 Chicago Gay 
 Games. In sports that require drug testing, the FGG 
 has worked with LGBT sports leaders to develop anti-
 doping policies that allow for athletes on banned 
 medications. The FGG has recently adopted a Charter 
 on HIV and Sport.



• Gender: The Gay Games have ten different women’s 
 wrestling weight classes since 1994, ten years before 
 the Olympics began offering their four women’s 
 categories. In regards to transgendered athletes, the Gay 
 Games groundbreaking policies in 2002 have set the tone 
 for the Olympics and others to follow.
• Homophobia: Olympic champion diver Greg Louganis 
 came out during the Opening Ceremonies of Gay Games 
 IV, the same year the USOC gave him its highest award. 
 In his acceptance speech, Louganis dedicated his award 
 to Tom Waddell and successfully lobbied to prevent 
 the 1996 Olympic volleyball competition from being held 
 in homophobic Cobb County, Georgia.
• Ageism: Recognizing that seniors over 50 are forecast 
 to be 25 percent of the LGBT community by 2020, the 
 Chicago Gay Games added new age categories in such 
 sports as basketball, softball, volleyball and wrestling. 
 These are in addition to the many Gay Games sports 
 which already have age categories including aquatics, 
 cycling, figure-skating, physique, powerlifting, 
 racquetball, road racing, tennis, track and field, and  
 triathlon.

1.2 cont.



Along with furthering the FGG’s vision for the Gay Games, Team 
GAMES has identified the following additional principles:
• Increase the pool of athletes by expanding our reach to 
 previously underrepresented nations. For instance, one 
 primary marketing initiatives involves the recruitment 
 of Central and South American countries. Being that 
 Orlando is Brazil’s #1 vacation destination, and that we 
 and our surrounding cities boast a thriving Hispanic 
 population, Orlando has the distinct advantage of elevating 
 this representation in the Games. We are also excited to 
 announce the creation of a non-gendered division for 
 certain sports, making us the first Gay Games host city 
 to execute such a cause and thus furthering our goal to  
 increase diversity and inclusion. Our goal is to ensure not 
 only maximum participation of all nations and cultures, 
 but to also provide a safe, equal and fun environment for 
 them to excel during GGX.
• Bridging the gap with allied communities by breaking 
 down borders and utilizing our partnership with the 
 Central Florida Sports Commission to integrate our 
 community with a traditionally straight sector. Thanks to 
 successful partnerships created through annual events 
 including the Come Out With Pride parade, which gains 
 more than 100,000 attendees each year, Team GAMES can 
 break the barriers between communities and unify us as 
 one.
• Visual effects, IT, design and technology will be highlighted 
 during GGX thanks to the resources of the University of 
 Central Florida and the industry prowess of Full Sail 
 University, both of whom have pledged support in 
 facilitating the Games. From an efficient online registration 
 process to staff and event management strategies, these 
 institutions will be crucial in efficiently executing GGX. 
 Please see Section 9 for detailed information on our IT 
 processes.

1.2 cont. 
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• Increased visibility through internationally-recognized 
 theme parks, Walt Disney World and Universal Studios, 
 each of which belong to a major corporation with 
 unmeasured national and international options for 
 visibility.
• A lasting impression locally and worldwide, by providing 
 our community with the additional pride of hosting such 
 an important event, and in turn receiving the ultimate use 
 of our resources, venues, passion and dedication in making 
 GGX the most successful Games to date.

LAWS

State LGBT Laws
Florida Hate Crimes Law
A same-sex partner may make healthcare decisions for an 
incapacitated partner as a “close friend” under Florida law. 
However their authority to do so is only considered after contact 
has been attempted with several others (spouse, adult children, 
parents, siblings, etc.). § 765.401. 

An adult may execute an advance directive designating who 
should have the authority to make medical decisions in the 
event they become incapacitated. The directive must be a 
written document signed by the principal in the presence of two 
subscribing adult witnesses. § 765.202 

Citation: Healthcare Advance Directives: Absence of Advance 
Directive: Fla. Stat. Ann. § 765.401 and Florida Health Care 
Surrogate Act: Fla. Stat. Ann. §§ 765.202 to 765.205

Florida Healthcare Laws
A same-sex partner may make health care decisions for an 
incapacitated partner as a “close friend” under Florida law. 
However their authority to do so is only considered after contact 
has been attempted with several others (spouse, adult children, 
parents, siblings, etc.). § 765.401. 
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An adult may execute an advance directive designating who 
should have the authority to make medical decisions in the 
event they become incapacitated. The directive must be a 
written document signed by the principal in the presence of 
two subscribing adult witnesses. § 765.202 

Citation: Healthcare Advance Directives: Absence of Advance 
Directive: Fla. Stat. Ann. § 765.401 and Florida Health Care 
Surrogate Act: Fla. Stat. Ann. §§ 765.202 to 765.205

Florida Marriage/Relationship Recognition Law
Licenses marriages for same-sex couples? No.
Florida law states: “No county court judge or clerk of the 
circuit court in this state shall issue a license for the marriage 
of any person … unless one party is a male and the other 
party is a female.” On Nov. 4, 2008, voters amended the state 
constitution to provide that “Inasmuch as a marriage is the 
legal union of only one man and one woman as husband and 
wife, no other legal union that is treated as marriage or the 
substantial equivalent thereof shall be valid or recognized.”

Honors marriages of same-sex couples from other 
jurisdictions? No.
Florida law states: “Marriages between persons of the same 
sex entered into in any jurisdiction, whether within or 
outside of the state of Florida, the United States, or any other 
jurisdiction, either domestic or foreign, or any other place 
or location, or relationships between persons of the same 
sex which are treated as marriages in any jurisdiction, either 
domestic or foreign, or any other place or location, are not 

recognized for any purpose in this state. The state, its agencies, 
and its political subdivisions may not give effect to any public 
act, record, or judicial proceeding of any state, territory, 
possession, or tribe of the United States or of any jurisdiction, 
either domestic or foreign, or any other place or location 
respecting either a marriage or relationship not recognized 
under subsection (1) or a claim arising from such a marriage 
or relationship. For purposes of interpreting any state statute 
or rule, the term ‘marriage’ means only a legal union between 
one man and one woman as husband and wife, and the term 
‘spouse’ applies only to a member of such a union.” Also, 
please note the amendment to the state constitution, discussed 
above.

Any form of statewide relationship recognition for same-
sex couples? No.

Citations: FLA. STAT. §741.04; FLA. STAT. § 741.212.

Florida Non-Discrimination Law
Gender identity protected? In some cases 
No provision of Florida law explicitly addresses discrimination 
based on gender identity. However, a Florida court has 
ruled that an individual with gender dysphoria is within the 
disability coverage of the Florida Human Rights Act, as well as 
the portions of the act that prohibit discrimination based on 
perceived disability.



Sexual orientation protected? No
There is no statewide non-discrimination law that includes protections based on sexual 
orientation.

Citations: Smith v. City of Jacksonville Corr. Inst., 1991 Fla. Div. Adm., Hear. LEXIS 5990 Fla. Div. 
Admin. Hrgs. 1991).

Federal LGBT Laws
Partnerships
The Defense of Marriage Act (DOMA), passed by the Senate and then House, was signed into law 
by President Bill Clinton in 1996. DOMA makes it legal for any state to deny recognition of same-
sex marriages performed in any other state, and additionally prevents the federal government from 
recognizing same-sex marriages. Several challenges to DOMA have been presented to the Supreme 
Court, but the court has so far refused to hear these cases.

Non-Discrimination
The Employment Non-Discrimination Act (ENDA) (HR 3685) would prohibit discrimination in 
employment based on sexual orientation. The original version of this bill for the current congressional 
session was titles HR 2015, and would have provided protection against discrimination based on 
gender identity as well.

The first version of the bill was introduced by Representatives Barney Frank, Chris Shays, Tammy 
Baldwin, and Deborah Pryce on April 24, 2007. Representative Frank introduced the new bill on 
September 27, 2007, and was met with much opposition by hundreds of organizations, including 
AMSA, which supported transgender rights. The new version of the bill, without protections for 
gender identity, passed the House on November 7, 2007.

Hate Crimes
On September 27, 2007 the United States Senate passed the Local Law Enforcement Hate Crimes 
Prevention Act of 2007 (S 1105), otherwise known as the Matthew Shepard Act, following the passage 
of a similar bill (HR 1592) in the House of Representatives.

The Matthew Shepard Act was so named for a twenty-one year old gay college student who was beaten 
to death in a hate crime on October 7, 1998 near Laramie, Wyoming. This new legislation would 
have expanded existing hate crimes legislation to include crimes committed based on gender, sexual 
orientation, gender identity and disability. The current federal hate crime law, passed by Congress is 
1968, allows federal investigation and prosecution of hate crimes based only on race, religion, and 
national origin.

1.2 cont.



All that remained for the authorization of a federal hate crimes bill was the signature of President 
George W. Bush. However, the hate crimes bill was originally attached to a larger Department of 
Defense bill and opponents of the hate crimes legislation fought to have it removed from this larger 
bill.

On December 6, 2007, Congress stripped the Hate Crimes Bill from the National Defense 
Authorization Act, preventing the adoption of a federal hate crime bill for victims of violence based on 
sexual orientation or gender identity.

Legal Sex Change
Passport
In order to change your name and sex on a passport, you must present a court-ordered name change 
and a letter from a surgeon indicating that you have completed Sex Reassignment Surgery (SRS). Some 
people have been successful at acquiring passports with name and sex changes without completing 
SRS surgery, but it is difficult.
http://www.tsroadmap.com/reality/passport.html

Birth Certificate
Many of the descriptions contain contact information for filing paperwork.
http://www.drbecky.com/birthcert.html
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The relationship between the Federation of Gay Games and the City of Orlando will be one of respect, 
education and an exchange of knowledge that will prove mutually beneficial to both parties before, 
during and long after GGX. If awarded the prestigious honor of host city for the Gay Games 2018, 
Orlando will cultivate and nurture a long-lasting relationship to gain sponsorships and athlete loyalty, 
as well as generate growth and expansion into new areas of technology and event management to 
continuously evolve the Games.

In order to accomplish this task and facilitate a seamless preparation period leading up to a flawlessly-
executed GGX, we pledge to forge a close-knit relationship built upon regular and well-managed 
communications between both organizations. We look forward to holding frequent educational 
summits to learn about the successes and failures of past events, thereby giving us foresight into any 
and all scenarios.

By understanding the long-term goals and objectives of the FGG, Orlando can direct its focus on 
furthering these new ideas to improve implementation, promotion and any other aspects of future 
Games. Engaging both parties in these new concepts, and discussing the means by which to attain 
them, will simultaneously build and nurture financial trust since sponsorships are key to the execution 
of this monumental event.

All our research, triumphs and knowledge surrounding the creation of a home for GGX in Orlando 
will be documented for future use by the FGG, who has worked tirelessly to develop the brand, ideal 
and concept that is the Gay Games. Our role as host city is to uphold and elevate this concept wherever 
possible, adapting it to our own unique traditions, culture and experiences while protecting the overall 
brand and the FGG.
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The effort to bring the Gay Games to Orlando in 2018 
is a combined venture of three diverse and well-known 
organizations that are active in our vibrant community:
• Converge Orlando (the LGBT Convention & 
 Visitors Bureau): With a mission to fulfill 
 a pressing need for increased LGBT Tourism 
 and Conventions, Converge Orlando 
 conceptualizes, supports and assists in bringing 
 renowned national and international LGBT events 
 to Central Florida year after year.
• The Central Florida Sports Commission: This 
 integral partner strategically solicits, creates 
 and supports sports-related businesses that enrich 
 and enhance our community and economy alike.
• Come Out With Pride Orlando: This organization 
 produces the annual Come Out With Pride event, 
 Central Florida’s lesbian, gay, bisexual and 
 transgendered celebration that encourages LGBT 
 citizens and their allies across the globe to 
 showcase pride in themselves, their community 
 and their shared cultural history.

2 
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These three upstanding organizations have 
a combined 30 years of experience in their 
respective areas of tourism, sporting events and 
LGBT advocacy. Converge Orlando and Come 
Out With Pride are also subsidiaries of MBA 
Orlando, Central Florida’s 20-year-old LGBT 
Chamber of Commerce.
 
The proposed structure to launch, manage and 
run GGX will be a non-profit organization (tax 
exempt 501c3) under the umbrella of our LGBT 
Convention & Visitors Bureau, Converge Orlando 
and the Central Florida Sports Commission. 
With an independent board, it will still enjoy 
the assistance and cooperation of the LGBT 
travel authority and its partners, including Visit 
Orlando and Visit Florida.
 
Giving Athletes More Equality in Sports (GAMES 
INCORPORATED) was born from the desire 
to make a difference in the world of sports and 
host Gay Games X in Orlando, while upholding 
the values and core mission of the Federation of 
Gay Games. It is also a response to those athletes 
who have been discriminated against due to 
race, culture, religion, disability, nationality, 
gender, sexual orientation, ethnic origin, political 
belief, age, health status, athletic ability or 
physique. With a vision of creating a safe, fun 
and all-inclusive atmosphere for GGX, GAMES 
INCORPORATED will likewise further the FGG’s 
ideals in evolving their stellar event.

2 CONT.



2.2 Experience, talents and skills:
 
This committee, henceforth referred to as Team GAMES, is comprised of industry leaders in their 
respective fields, including tourism, finance, art and culture, transportation, sporting, legal, event 
planning and management, and marketing. Our overarching umbrella of an experienced and 
dedicated board of directors will encompass the skills and knowledge necessary to execute an event of 
this magnitude. As we continue to grow and develop our hosting organization, we gather support from 
community leaders and elected officials, thereby enhancing our advisory board. Section 13 covers 
our appointment criteria for the board of directors, and the list below details the talented individuals 
currently involved in the bid process:

Mikael Frank Audebert - President of MBA Orlando (Central Florida’s LGBT Chamber of 
Commerce), Executive Director of Converge Orlando & Come Out With Pride Orlando.
Gabrielle Shulruff - Project Manager Orlando 2018, Founder, Producer & Director of Break Through 
Productions, former NCAA athlete.
John Bisignano - President & CEO of the Central Florida Sports Commission, former manager of 
business development for ESPN Wide World of Sports (Disney).
Brent Nelson - Senior Vice President of the Central Florida Sports Commission
Brian Martin - Corporate Communications Director for Visit Orlando, Central Florida’s Convention 
& Visitors Bureau.
Ron Legler - President of the Florida Theatrical Association, member and Tony voter of the Broadway 
League. Ron has previously served on the local Downtown Performing Arts Center board, was 
Chairman of the Downtown Arts District and Vice President of Orlando’s International Fringe 
Festival.
Van Nguyen - Freelance entertainment producer for Super Bowl parties, Carmen Electra, Jennie 
McCarthy and Kevin Costner. She also produced the entertainment piece of the Osborn’s Vow 
Renewal.
Billy Looper - Owner & Founder of One Magical Weekend, the second largest event promoter at Gay 
Days. Business entrepreneur.
Antonia Tapia - Former Federal prosecutor. Law Professor at UCF and Patent & Trademark attorney.
Scott Spar - Marketing Director HotSpots Magazine.
Craig Mestel - Club owner, business entrepreneur and 2012 Leukemia & Lymphoma Society’s Man of 
the Year.
Jessica Osborn - Equality Florida Statewide Outreach Coordinator, former HRC regional field 
organizer.
Randy Stephens - Executive Director of the Center, Orlando’s LGBT community center
Keven Callahan - Director of Merchandising at Universal Orlando and President of StudiOut, the 
LGBT Diversity Resource Group at Universal.
Michael Freeman - Wellness & Health Promotion Services, HIV Education & Testing, Coordinator of 
UCF Anti-Violence Initiative, Mentors in Violence Prevention Coordinator, and Service Provider for 
Alcohol & other Drug Intervention Services.

2 CONT.



2.3
Orlando’s interconnectedness is evident in all aspects of our thriving and diverse community. Indeed, 
Team GAMES is a melting pot of leaders whose experiences spread across a spectrum of professions, 
hobbies and social interests. Leaders hail from the Central Florida LGBT Chamber of Commerce 
headquartered in Orlando (MBA), All Star Games, Come Out With Pride, the University of Central 
Florida, several open and affirming faith communities, statewide publications, Gay Days at Disney, the 
all girls event Girls in Wonderland at Disney, HIV and AIDS awareness organizations such as Hope 
and Help, civil rights non-profit Equality Florida, and the Central Florida Sports Commission, and 
that’s just the beginning.

These committed professionals live, work and play with other leaders from the Central Florida Softball 
League, our Orlando Predators arena football league, the Solar Bears professional ice hockey team, and 
the nation’s top two premier LGBT civil rights non-profit organizations: the Human Rights Campaign 
and the National Gay and Lesbian Task Force.

In a time where LGBT acceptance is accelerating by leaps and bounds, a palpable solidarity is forming 
between sports and the gay community. In fact, Oladele Brendon Ayanbadejo, professional National 
Football League player for the Baltimore Ravens, has come out in support of gay marriage, adding 
another milestone for the LGBT sporting community in America. In turn, the ability to host GGX and 
continue our nation’s recognition of these large-scale LGBT and Allies events will further advance the 
forward momentum necessary to result in equality for all our citizens.
 
2.4
Team GAMES enjoys solid relationships with small and large LGBT organizations throughout 
Orlando, Florida, the United States and beyond, with leaders on the board of organizations including 
The Center, MBA Orlando, Equal at UCF, Come Out With Pride Orlando, Equality Florida, HRC, 
Zebra Coalition and several others. In addition, the leadership of the Central Florida Sports 
Commission is involved with several other state organizations that promote, fund and facilitate 
sporting events of all backgrounds.
 
Mikael Frank Audebert is currently the Executive Director of Converge Orlando and the President 
of Central Florida’s LGBT chamber of Commerce MBA Orlando. The 20-year-old organization has 
over 300 members, including national and international corporations, and has helped many of them 
score 100 on the HRC Equality Index. Getting the financial support of large corporations will be key 
to the success of GGX, and his direct involvement and connections with local elected officials and 
corporation executives will be key. Mr. Audebert is also the Executive Director of Come Out With 
Pride, which for the past eight years has been the Pride celebration for Central Florida, boasting 
100,000+ attendees every year. Mr. Audebert has also nurtured relationships with some of the largest 
promoters during Gay Days, the 22-year-old annual event that generates millions of dollars every 
year in June and welcomes close to 160,000 people. In addition, Mr. Audebert and Converge Orlando 
have been working with the Central Florida Softball League to bring the World Series and its 7,000+ 
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participants to Central Florida. The Central Florida Softball League, the Orange Blossom Trail Tennis 
Association and the Gay & Lesbian Bowling League of Central Florida are just a few of the LGBT 
sporting leagues that Converge Orlando and Come Out With Pride have successfully partnered with 
over the years.
 
Our acting sports director, the Central Florida Sports Commission has been a major player in 
executing national competitions, including The Capital One Bowl, The Russell Athletic Bowl (formerly 
known as the Florida Citrus Bowl), The Orlando Fantasy lingerie football league, and many more.

Thanks to their hard work, Orlando was able to host the WWE’s Royal Rumble in 1990, the World 
Championship Wrestling’s Bash at the Beach in 1994, the MLS All-Star Game in 1998, the 2006 World 
Baseball Classic, the World Wrestling Entertainment’s Wrestle Mania XXIV in 2008, and the WWE’s 
2008 Hall of Fame ceremony.

Orlando has twice been home to the NBA All Star Weekend, and is currently in the finals to host it 
a third time. Recently, the CFSC also landed the Senior Games, in which 8,000 participants will call 
Orlando home during their annual competition.

In addition, our city is home to the NBA Pre-Draft camp, the NBA’s Orlando Summer League, the 
MLB Winter Meetings, the NFL Annual Meeting, and since 2005, the PSP World Cup paintball 
tournament. They also host the final event of the extreme sport Dew Tour, the PlayStation Pro. Finally, 
Orlando hosted the Major League Baseball Draft for several years until 2009.

Orlando’s long-standing and intense commitment to successful sporting events, coupled with its 
thriving and passionate community of LGBT and allies, makes it the ideal location to combine our 
passions and host an event rooted in the principles of inclusion, diversity and sportsmanship.
 
2.5
In anticipation of sending our letter of intent to bid on GGX, Team GAMES consulted with local and 
state agencies, governments and public/private partnerships, building indelible support at all levels of 
our community and legislature. In fact, several high-level meetings have generated additional support 
from Community Redevelopment Agencies that have pledged several grants should Gay Games X be 
awarded to Orlando.

Several mechanisms for providing financial support are available to our organization, including the 
Tourist Development Tax collected on hotel stays and used to offset operating cost for large events that 
generating a positive economic impact on our community. Based on pledged grants and additional 
funding available to our organization, we estimate the total government funding to be close to 
$600,000.
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At the state level, our two new LGBT State Representatives, a first in the history of our state, have 
also discussed assistance through state grants and marketing funding. Further conversations are on 
the horizon, but we are confident in funding from our local, state and federal government to equal or 
exceed 5% of our projected revenues.
Last but not least, certain operating costs to utilize city venues and resources will be waived in whole 
or part, thus reducing our expenses. The City of Orlando and Orange County have both pledged 
assistance that would be solidified immediately after the site inspection.
 
2.6
Through years of partnership and friendship with local and national corporations, Team GAMES 
and its leaders have been able to secure pledges for corporate funding. Some of these key accounts 
have expressed the desire to engage in long-term partnerships with the FGG, developing a strategy 
that would be mutually beneficial to Orlando and the Federation. These organizations include Disney 
(ESPN/WDW/ABC), NBC Universal, Macy’s, Darden Restaurants, Wells Fargo, Aetna, MillerCoors 
and more. Team GAMES is also developing a comprehensive plan to utilize the connections of 
its partners, board members/directors and supporters in order to secure more than $300,000 in 
sponsorship pledges as early as November 2013. Through our years of networking, our committee has 
learned that the right connections and partnerships will ultimately lead to securing the proper support 
and funding for large-scale initiatives.
 
2.7
The current bidding organization is financed by Converge Orlando, its parent organization and main 
funding source. Through a series of allocated monies and a fundraising event, Team GAMES is pleased 
to say that it has already secured enough money to continue operating through the summer of 2013, 
and enough to pay the next stage of fees to the FGG, with additional donation campaigns underway. 
Upon being awarded the games, Converge Orlando will turn over all remaining funds allocated to this 
effort to GAMES INCORPORATED, its subsidiary. The hosting organization would start with no debt 
or financial obligation thanks to the support of Converge Orlando.
 
2.8
Organized and registered in the State of Florida, the GAMES INCORPORATED corporation falls 
under the laws of the State of Florida and the United States of America. GAMES INCORPORATED 
currently has a pending 501c3 tax exempt application under the Internal Revenue Service code, and 
we expect this to be completed and approved by the time the games are awarded.

The current effort to host the Gay Games to Orlando is financed through donations and fundraising 
events channeled to Converge Orlando, its parent organization. The license agreement would be 
signed by GAMES INCORPORATED and upon being awarded the games, Converge Orlando would 
transfer all remaining funds from the bid in additional to an allocation of $50,000 from its Groups 
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& Conventions budget. This amount would be a donation from the LGBT Convention and Visitors 
Bureau and would not require repayment. In order to maintain financial stability of the Orlando LGBT 
Convention & Visitors Bureau, as well as its paid members and partners, this separate entity (GAMES 
INCORPORATED) was created to operate independently from all financial liabilities associated with 
Converge Orlando. This protects both parties, as well as the FGG and the host city. Florida is a no 
income tax state and enjoys a low sales tax rate of 6.5%. As a 501c3, GAMES INCORPORATED would 
also be exempt of all sales and tourist taxes for the sole use of its operations, though the exemption 
would not apply on room resales.
 
2.9
As described in detail in Section 13, GAMES INCORPORATED will kickstart operations as soon as 
Orlando is awarded the honor of hosting GGX, including:
• Board recruitment
• Staff recruitment
• Operation and production planning
• Training
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The proposed structure of the organization would be as follows:

2.9



2.10 LOGO CONCEPTS

1 2



PA
TT

Y 
SH

EE
HA

N
C

O
M

M
IS

S
IO

N
E

R
, D

IS
T

R
IC

T
 4

O
R

LA
N

D
O

 C
IT

Y
 C

O
U

N
C

IL

LETTER OF SUPPORT
 

City Hall  400 South Orange Avenue  PO Box 4990  Orlando, Florida 32802-4990 
Phone 407-246-2004  Fax 407-246-3010  Patty.Sheehan@CityofOrlando.net 

 
 

 

Office of 
Commissioner Patty Sheehan 

Orlando City Council, District 4 
January 29, 2013 
 
 
Dear Federation of Gay Games: 
 
On behalf of The City Beautiful, I would like to ask that you consider Selecting Orlando Florida for 
the Gay Games X. 
 
Orlando would be honored to be the host city for the Gay Games in 2018.  As an openly gay, 
elected official of the City of Orlando, I would be delighted if you were to choose our great city 
to host the Gay Games in 2018.  I truly believe that Orlando would embrace the Gay Games 
and its founding principles of Participation, Inclusion and Personal Best. 
 
Orlando is a city where I live, work and love to my core.  I am proud to say that Orlando was the 
very first city in central Florida to offer a Domestic Partner Registry to its citizens.  Orlando was 
also selected by the Advocate magazine as the second “Gayest City in the USA” for 2012.  
 
As a city, we would strive to make the Gay Games a huge success.  We know that visitors would 
not only enjoy the many events at the Gay Games, but would also have the opportunity to 
experience Orlando’s unlimited excitement at over 100 awesome attractions, over 175 world-
renowned golf courses, first class dining in more than 5,000 restaurants, and of course, our great 
downtown and year round fabulous weather!  
 
I also feel that Orlando has the infrastructure to handle something as large as the Gay Games.  
We have a wonderful new indoor sports arena (the Amway Center), the outdoor Florida Citrus 
Bowl Stadium and Walt Disney World’s Wide World of Sports to name a few.  Orlando is always 
ranked as one of the top tourist destinations in the U.S.  We have the hotels, restaurants, 
entertainment venues and meeting facilities for an event this large. 
 
The Orlando community would be very proud to host the Gay Games X.  We Welcome the Gay 
Games with open arms and I personally will work to support and promote this event to make it 
the best possible Gay Games that the Federation has held thus far.   
 
With warmest regards, I am 
 
Sincerely, 
 
 
 
Patty Sheehan 
Commissioner, District 4 
Orlando City Council 
 



3.1.1 Dates
Team GAMES has decided to hold Gay Games X from September 7-15, 2018, with opening ceremonies on September 7 
and commencement of sporting events on September 8. As summers yield excessively high temperatures in Florida, this 
alternate time period will benefit anyone participating, spectating or working at Gay Games 2018.

September in Orlando is also a slow season for the region’s tourism industry, so rates on hotels and venues would be much 
more affordable to the participants of the Games. Holding the Games during Orlando’s slow tourism season has made it 
much easier to acquire and hold spectacular venues for the event.
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3.1.1-2

3.1.2 Registration Procedures and Fees
Participants of the Orlando 2018 Gay Games will be able to register online through the 
Team GAMES website, as described in our Information Technology section. Participants 
will be required to pay an overall entry fee of $150 and an average of $97 per sport entry. 
The overall entry fee will be reduced to $115 for those who register in 2014 as part of 
our early marketing efforts at GG9 and the 2014 Winter Olympics. Our conservative 
prediction for registration is as follows: 5% in 2014, 5% in 2015, 10% in 2016, 25% in 
2017, and 55% in 2018.
 
Our demographic will likely be comprised of about 49% men, 49% women, and 2% 
people of other genders. We also believe that we will see participants from various 
regions in the following way: United States 31%, Germany 20%, United Kingdom 8%, 
Netherlands 6%, France 4%, Asia 5%, Latin America 7%,the rest of Europe 8%, Africa 6%, 
Canada 3% and Australia 2%. Although Latin America has been underrepresented at past 
Gay Games, Orlando is already a prime Brazilian tourist destination. In addition, Florida 
as a whole boasts a large Hispanic population throughout the state, and given Florida’s 
close proximity and affordable transportation options, we can deliver a larger Latin 
American population to the Gay Games than past hosts.
 
We predict that we will have about 10,000 sports participants, 2,000 culture participants, 
and 200,000 attendees, including local residents and visitors staying for more than two 
nights. Spectators will pay an average of $22.50 for admittance into each sporting event 
and $75 for admission into the opening ceremonies. The allure of EPCOT as the opening 
ceremony location, combined with the free admission into Lake Eola Park for the closing 
ceremony, will help increase attendance.
 
3.1.3 Registration System
Team GAMES will be using SportingPulse as its registration system, in accordance with 
the FGG’s licensing agreement. We will work closely with SportingPulse to ensure that 
our systems integrate seamlessly, thereby providing the most effective registration process 
for participants, the FGG and Gay Games X as a whole.



Event Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Opening Ceremonies
Closing Ceremonies

Sports Saturday Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Aquatics - Diving
Aquatics - Pink Flamingo
Aquatics - Swimming Rest Day  
Aquatics - Synchronized Swimming  
Aquatics - Water Polo Rest Day
Athletics - 5 & 10K 10K 5K 
Athletics - Track & Field
Badminton
Basketball
Bowling
Cycling - Road Races Criterium Road Race Time Trial Time Trial 
Dancesport
Figure Skating
Golf
Ice Hockey
Martial Arts  
Powerlifting
Soccer
Softball
Table Tennis
Tennis
Triathlon
Volleyball
Wrestling

Approved Additional Sports Friday Saturday Sunday Monday Tuesday Wednesday Thursday Friday Saturday
Beach Volleyball
Darts
Flag Football
Pool
Rowing 
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The City of Orlando, in conjunction with our vast collection of community partners, is proud and honored to 
submit our proposal and vision welcoming Gay Games X to The City Beautiful.
 
The Gay Games has become the largest and most prestigious LGBT sports and cultural festival around the 
world, and the City of Orlando is affectionately known as one of the top destinations globally. In the minds 
of Team GAMES and our network of supporters, it only makes sense to host the most recognizable LGBT 
Sports and Cultural Festival at THE entertainment and hospitality capital of the world.

3.2-3 Sports philosophy

 
Throughout our bid submission, you will see a strong commitment from our community to embrace this 
event as the global spectacle that it is has become. More importantly, all partners involved in this process 
understand that despite our community being a world-class destination, our core focus must be on staging an 
all-inclusive, first-class event that thousands of athletes, spectators and cultural participants will remember 



for years to come.
 SPORTS PROGRAMS 
Our team extensively examined multiple factors when deciding which sports competitions 
to include within Gay Games X. We believe our offering truly reflects the core principles of 
Participation, Inclusion and Personal Best, and will foster an environment where everyone is 
invited to Orlando for a week of fun, friendship and empowerment.
 
Highlights behind the selection of our 23 core sports and five additional competitions:
 
AVAILABILITY OF WORLD-CLASS VENUES 
Our community stands ready to host Gay Games X and all of its ancillary special events 
at the very best venues our community has to offer, thus creating another unique and 
unforgettable experience. To that end, we have specifically proposed each of our world class 
venues based on the following criteria:
 
• Extensive Resume for hosting international and national events of similar size and 
 scope of the Gay Games, including the World Cup, Olympic Soccer Matches and the 
 NBA All Star Game.
• Accessibility to our extensive hotel and transportation infrastructure.
• Clustering of competitions at venues which will provide the opportunity for 
 better interaction of the participants and spectators, while increasing overall interest 
 and excitement.
• Competitive Cost which will allow Gay Games X to be affordable for all attendees, 
 thereby maximizing overall participation.
 
From the ESPN Wide of World Sports Complex, the premier multi-purpose sports venue 
within the country and beyond, to Lake Eola Park, centrally situated in Downtown Orlando 
and the site of our community’s Come Out With Pride annual parade, we have the necessary 
infrastructure to ensure a quality experience for everyone that visits our city in 2018.

EVENT EXPERIENCE 
The City of Orlando has assembled a team of industry experts to help support our vision 
of hosting the most successful games to date. Dubbed as Team GAMES, this formidable 
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group of respected individuals are experts in their respective worlds, 
no matter if it’s sports or culture. It is important to know that our 
community is not putting forth a group of individuals that are not 
ready or able to stage an event of this magnitude. Most of our event 
managers have traveled the globe either competing in and/or staging 
events of similar nature to those included in the Gay Games. The 
combined years of experience for Team GAMES is truly remarkable. 
In fact, several have competed in previous Gay Games and medaled in 
the respective sports, which means they bring a unique view on how, 
from a participant’s perspective, the Gay Games can better enhance 
each attendee’s overall experience.

INCLUSION
Our vision for Gay Games 2018 is one of inclusivity for anyone that 
wishes to participate in this once-in-a-lifetime experience. Since 
the first Gay Games, the event was built on core principles where 
attendees of different races, genders, sexual orientations, national 
origin, physical abilities, religious and socio-economic backgrounds 
come together in the spirit and celebration of Participation, Inclusion 
and Personal Best. We believe everyone should have the opportunity 
to participate, no matter who they are. These same principles will 
help to foster a unified sports and arts community that we believe will 
change lives and perceptions alike.

That said, to ensure we capture maximum participation, our sports 
competitions were chosen based on:

• Participation in previous Gay Games
• Popularity among both the LBGT and gay ally communities
• Gender Equity
• Opportunity to compete individually and as a team
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In addition, Team GAMES plans to offer the following progressive ideas for Gay Games X:
A Non-Gendered Division for specific competitions. We know there are people who fall under the transgendered community who feel that they are 
not just one single gender. This Non Gender Division could be revolutionary for the Gay Games, and would increase participation for those that 
belong to these communities.

Offer Full and Partial Scholarships to participants. Socio-economic status should not be a barrier to athletes who wish to participate in the Gay 
Games, no matter their income level. One method to encourage economic inclusion is offering need-based full scholarships and partial scholarships 
to athletes to cover travel, lodging and food, along with the waving of registration fees. Our goal is to offer 150 scholarships for up to $2,000 each to 
participants who could not otherwise attend the Gay Games.
Offer a Differently-Abled Division to participants. Despite one’s physical abilities, everyone should have the opportunity to participate in the Gay 
Games. A way to encourage increased participation from this community is ensure that differently-abled athletes from across the globe can compete 
with their peers.

55+ million visitors from across the globe travel to Orlando, more than any other destination in the world, each year for our numerous entertainment 
options. Our community boasts more than 130,000 hotel rooms at various price points, and over 100 attractions including Walt Disney World, 
Universal Studios and SeaWorld, just to name a few. With our state-of-the-art sports and cultural venues, coupled with our community’s expertise and 
capacity in hosting similar events, combine to offer a formula for success that no other city can replicate. Based on these aforementioned attributes, we 
are forecasting the Gay Games 2018 in Orlando to be the most attended event destination in its history.

3.2-3 cont.



1.0 Name of Sport 
Beach Volleyball

2.0 Venue(s)
1. Name of Venue:
Orlando Sports Center

2. Location
6700 Kingspointe Parkway 
Orlando, Florida 32819

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Volleyball

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Sports Center: 3.9 miles/6.1 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
92,000 sq. ft. facility that includes twelve (12) 
indoor volleyball courts, ten (10) outdoor sand 
volleyball courts, along with seating for up to 
1500 (inside) and 300 (outside).  Venue also 
has meeting rooms and conference space, along 
with a restaurant

3.4 cont

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Basketball, Wrestling, Volleyball, Dance, Cheer, 
Martial Arts, Gymnastics events

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
150

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We anticipate an approximate 80% Male / 20% 
Female breakdown based on our research. 
In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions will be set up for both men, women 
and mixed based on competitive level.   Age 
groups will be considered based on entries.

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
No

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Federation Internationale de Volleyball (FIVB)

3. Will the event be sanctioned?
No    
4. Who will organize/manage the event?
Willie De Jesus

5. Will a local club be involved in the 
organization of the event?
Orlando Volleyball Academy



6. What local experience is available to the 
host in organizing competitions for the 
sport?
Willie has been involved as a participant and 
coach in volleyball for over 20 years.  He has 
managed multiple regional and national events 
annually, and has actively been involved in 
developing youth and adult sand volleyball 
across Central Florida with USA Volleyball. 
Played and served as captain for the Puerto 
Rico National Volleyball Team for 15 years

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Divisions will be set up for both men, women 
and mixed based on competitive level.   Age 
groups will be considered based on entries

3. Scheduling (number of days, etc…)
4 days

4. Number of competitive instances per 
athlete
5 matches

5. Total number of competitive instances
We project 375 – 425 competitive instances

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Billiards

2.0 Venue(s)
1. Name of Venue:
Boardwalk Bowling Entertainment Center

2. Location
10749 East Colonial Dr.
Orlando, FL 32817

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Bowling

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Boardwalk Bowl: 10.9 miles/17.5 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Boardwalk Bowling Entertainment Center 
includes 80 bowling lanes, fifteen (15) billiards 
tables, arcade, full service sports pub and grille 
and 9 hole mini golf course

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Bowling, Billiards

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
125

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We anticipate an approximate 50% Male / 50% 
Female breakdown based on our research. 
In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3.How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions will be set up for both men and 
women in 8 ball, 9 ball, 8 ball (Race to 4) and 
9 ball (Race to 7) in both Recreational and 
Competitive

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
No

2. Will a regional (national, international) 
sanctioning or governing body be involved?
World Pool Billiard Association (WPA)

3. Will the event be sanctioned?
Yes 
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4. Who will organize/manage the event?
Tammy Dickerson – Tammy has been 
competing in local, regional, national and 
international billiards events for over 15 years.  
In addition, she has been managing events out 
of Boardwalk Bowl for over 5 years

5. Will a local club be involved in the 
organization of the event?
No 

6. What local experience is available to the 
host in organizing competitions for the sport?
Tammy has been successfully managing large 
scale local and regional adult billiards events 
for over 5 years here in Central Florida, most at 
Boardwalk Bowl

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Divisions will be set up for both men and 
women in 8 ball, 9 ball, 8 ball (Race to 4) and 
9 ball (Race to 7) in both Recreational and 
Competitive

3. Scheduling (number of days, etc…)
5 days 

4. Number of competitive instances per 
athlete
For the 8 ball competition, participants 
must play at least 8 games and for the 9 
ball competition, participants must play a 
minimum of 12 games

5.Total number of competitive instances
This depends on the number of registrants per 
division

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Darts

2.0 Venue(s)
1. Name of Venue:
Coronado Springs Hotel

2. Location
1000 West Buena Vista Drive
Lake Buena Vista, Florida 32830

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Powerlifting, DanceSport

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those satellite properties on Disney 
Property

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
8,000 square feet of ball room space will be 
provided, along with necessary equipment 
including tables and chairs for both 
participants/spectators.   Warm up space will be 
available.  Locker rooms are not applicable

6. Describe the venue with respect to the red 
book requirements, what are your plans?
No Red Book available at the time of 
submission

7. What events are usually held in this venue?  
Social and meal functions, meetings, seminars

8. Why did you choose this venue?
Size, location and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
100

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
80% Men – 20% Women based on our research 
- In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be no age limits and we will provide 
categories for both and women in both 
recreational and competitive divisions

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
No

2. Will a regional (national, international) 
sanctioning or governing body be involved?
World Darts Federation

3. Will the event be sanctioned?
Yes       
 
4. Who will organize/manage the event?
Mark Venable - Tournament Director of the 
Florida Darting Association
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5. Will a local club be involved in the 
organization of the event?
Central Florida Darting Association will 
provide operational assistance

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Outside of Mark’s title of Tournament Director 
of the Florida Darting Association, he is also 
the current President of the Central Florida 
Darting Association.  Mark brings over 30 
years of both competitive and management 
experience

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
To be determined upon the creation of the 
Darts Red Book

2. Categories/division
We will provide categories for both and women 
in both recreational and competitive divisions

3. Scheduling (number of days, etc…)
3 days

4. Number of competitive instances per 
athlete
We are proposing a minimum of 2 matches per 
division unless a Darts Red Book is created

5. Total number of competitive instances
To be determined by the number of 
competitors and/or the creation of a Darts Red 
Book

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
No

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Not Applicable

7.0 Additional comments 
If awarded the Gay Games, Orlando 2018 
is prepared to work with the FGG in the 
development of a Darts specific Red Book
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1.0 Name of Sport 
Flag Football

2.0 Venue(s)
1. Name of Venue:
ESPN Wide World of Sports Complex

2. Location
700 South Victory Way
Kissimmee, Florida 34747

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
Soccer, Basketball, Wrestling, Martial Arts, Track 
& Field

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB and satellite properties on 
Disney Property.  Distance from HUB to sports 
complex: 3.7 miles/5.9 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
17 spacious and versatile grass fields for outdoor 
sports such as football, soccer, lacrosse, baseball, 
and softball.  All are fully equipped with lights for 
night play and feature Bermuda Tifway 419

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Soccer, flag football, football, lacrosse, field 
hockey events

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
400

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 50% 
Male/50% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions will be set up for both Open (Men’s/
Mixed) and Women, in competitive and 
recreational categories

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
National Gay Flag Football League (NGFFL)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
NGFFL/IWFFA (International Women’s Flag 
Football Association)

3. Will the event be sanctioned?
No      
 
4. Who will organize/manage the event?
ESPN Wide World of Sports 
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5. Will a local club be involved in the 
organization of the event?
People Respecting Individual Diversities in 
Everyone (PRIDE) is a subset of “Walt Disney 
World Diversity Resource Groups,” and 
serves gay, lesbian, and ally Cast Members by 
providing resources, learning opportunities, 
and a supportive network

6. What local experience is available to the 
host in organizing competitions for the 
sport?
ESPN Wide World of Sports has a team of nine 
professional event managers with extensive 
experience working with major sports events. 
From Atlanta Braves Spring training to the 
Walt Disney World Pro Soccer Showcase, this 
dynamic team has been involved in every 
aspect of putting on sports events. Their wide 
variety of understanding both sports and 
event management, and the fact that we own, 
manage, and represent a variety of sports events 
makes our team leaders in the industry

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Open (Men’s/Mixed /Women – Competitive 
and Recreational 

3. Scheduling (number of days, etc…)
5 days 

4. Number of competitive instances per 
athlete
4 games

5. Total number of competitive instances
Minimum of 48 competitive instances based on 
20 teams of 20 players, equally distributed in 
4 divisions (mixed and women in competitive 
division, and mixed and women in recreational 
division).   Five teams in each division require 
3 games per day to meet daily requirements.  
Thus, a total of 48 games over a 4 days period

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
To be determined

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Women may play on the 
Open teams, and only women may play on the 
women’s teams

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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4. Who will organize/manage the event?
Martyn Dennis 

5. Will a local club be involved in the 
organization of the event?
Orlando Rowing Club

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Martyn Dennis has extensive experience in the 
Central Florida rowing community. Martyn 
has been involved with the facilitation of many 
events with the Florida Scholastic Rowing 
Association, and the Florida Intercollegiate 
Rowing Association. He has also been involved 
in coordinating regattas for the last 15 years for 
the Sunshine State Games. 

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/divisions
There will be divisions for Open and 
Recreational for Men, Women, and Mixed. 
Each divisions will be broken up into categories 
by age and will be offered: 1 x (Single Sculls), 
2 x (Double Sculls), 2 – (Coxless Pairs), 4 x 
(Quad), 4 + (Coxed 4), 8 + (Coxed 8) 

3. Scheduling (number of days, etc…)
1 Day 

4. Number of competitive instances per 
athlete
1

5. Total number of competitive instances
20-25 

6. If the event is ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable 

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Gender Division

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None 
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1.0 Name of Sport
Diving

2.0 Venue(s)
1. Name of Venue
YMCA Aquatic Center

2. Location
YMCA Aquatic Center
8422 International Drive
Orlando, Florida 32819

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Swimming, Synchronized Swimming

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to YMCA Aquatic Center:  2.8 miles /4.5 
km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
The YMCA Aquatic Center is one of the 
premier aquatics venues within the Southeast. 
With nationally competitive teams in all aquatic 
disciplines, the Aquatic Center has been the 
training site for many of our country’s Olympic 
athletes. The venue has three (3) heated indoor 
pools, totaling more than 1 million gallons of 
water. That is still not all. We have a full state-
of-the-art wellness center, spectator seating for 
1500, pro shop, locker rooms and concession 
stand.  Numerous international, national and 
regional swimming, synchronized swimming, 
water polo and diving events have been staged 
at the venue

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Swimming, Water Polo, Diving, and 
Synchronized events

8. Why did you choose this venue?
Size, Location, Experience in hosting events

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not Applicable 

3.0 Nature of the event?
1. Anticipated number of participants
30 

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We anticipate an approximate 70% Men – 30% 
Women breakdown based on our research. 
50% Men – 50% Women based on our research 
- In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Competition will be set up for both Men and 
Women for 1 Meter Springboard, 3 Meter 
Springboard and Platform.  Age group divisions 
will also be in effect.  Synchronized Divisions 
will be contemplated based on entries
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4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Gay and Lesbian Aquatics (IGLA)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Fédération Internationale de Natation (FINA)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
Mark Ruiz

5. Will a local club be involved in the 
organization of the event?
Yes, the YMCA Aquatic Center Diving Club – 
Diving

6. What local experience is available to the host 
in organizing competitions for the sport?
Mark is a 2-time Olympian and 22-time National 
Champion in Diving and is currently the coach 
of the YMCA Aquatic Center Diving Club.  He 
actively oversees the annual local, regional, and 
national Diving meets that occur at the YMCA 
Aquatic Center

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met 

2. Categories/divisions
Competition will be set up for both Men and 
Women for 1 Meter Springboard, 3 Meter 
Springboard and Platform.  Age group divisions 
will also be effect.  Synchronized Divisions will 
be contemplated based on entries

3. Scheduling (number of days, etc…)
Maximum of 2 days 

4. Number of competitive instances per 
athlete
1

5. Total number of competitive instances
10 – 20 instances based on participation
6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes 

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included 

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable 

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown. Men and Women will 
compete in separate divisions

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None 
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1.0 Name of Sport
Pink Flamingo 

2.0 Venue(s)
1. Name of Venue
YMCA Aquatic Center

2. Location
YMCA Aquatic Center
8422 International Drive
Orlando, Florida 32819

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Synchronized Swimming, Diving, Swimming
 
4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to YMCA Aquatic Center:  2.8 miles /4.5 
km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
The YMCA Aquatic Center is one of the 
premier aquatics venues within the Southeast. 
With nationally competitive teams in all aquatic 
disciplines, the Aquatic Center has been the 
training site for many of our country’s Olympic 
athletes. The venue has three (3) heated indoor 
pools, totaling more than 1 million gallons of 
water. That is still not all. We have a full state-
of-the-art wellness center, spectator seating for 
1500, pro shop, locker rooms and concession 
stand.  Numerous international, national and 
regional swimming, synchronized swimming, 
water polo and diving events have been staged 
at the venue

6. Describe the venue with respect to the red 
book requirements, what are your plans?
No Red Book available at the time of 
submission

7. What events are usually held in this venue?
Swimming, Water Polo, Diving and 
Synchronized events

8. Why did you choose this venue?
Size, Location, Experience in hosting events

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not Applicable 

3.0 Nature of the event?
1. Anticipated number of participants
8 teams 

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We contemplate a participation breakdown of 
80%US/Canada and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
No restrictions will be enforced for this event, 
so inclusion for all over the age of 18, regardless 
of experience, access for the disabled, age 
groups, regions, men/women and personal 
financial resources will be made available.

4. Venue is wheelchair accessible
Yes
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4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Gay and Lesbian Aquatics (IGLA)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
International Gay and Lesbian Aquatics (IGLA)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
We have designated Glen Allen from the Central 
Florida Sports Commission to manage the event.

5. Will a local club be involved in the 
organization of the event?
No

6. What local experience is available to the host 
in organizing competitions for the sport?
Glen has over 10 years of experience in managing 
sports related events and activities throughout the 
State of Florida.  Specifically, Glen has worked as 
the Sports and Marketing Manager of the Sports 
Commission since 2010 and has successfully 
managed multiple international, national and 
regional events with USA Gymnastics, USA 
Wrestling and the Florida High School Athletic 
Association, just to name a few.

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
Event will abide by those rules and conditions 
established by the International Gay and 
Lesbian Aquatics (IGLA)

2. Categories/divisions
Team 

3. Scheduling (number of days, etc…)
1 Day

4. Number of competitive instances per 
athlete
1

5. Total number of competitive instances
1

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes 

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included 

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable 

6.3 Gender Policy 
We will follow the gender policy provided by 
the FGG, along with any rules and conditions 
set forth by the International Gay and Lesbian 
Aquatics (IGLA)

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Not applicable

7.0 Additional comments 
If awarded the Gay Games, Orlando 2018 
is prepared to work with the FGG in the 
development of a Pink Flamingo specific Red 
Book
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1.0 Name of Sport
Swimming

2.0 Venue(s)
1. Name of Venue
YMCA Aquatic Center

2. Location
YMCA Aquatic Center
8422 International Drive
Orlando, Florida 32819

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
Synchronized Swimming, Diving

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from HUB 
to YMCA Aquatic Center:  2.8 miles /4.5 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
The YMCA Aquatic Center is one of the 
premier aquatics venues within the Southeast. 
With nationally competitive teams in all aquatic 
disciplines, the Aquatic Center has been the 
training site for many of our country’s Olympic 
athletes. The venue has three (3) heated indoor 
pools, totaling more than 1 million gallons of 
water. That is still not all. We have a full state-
of-the-art wellness center, spectator seating for 
1500, pro shop, locker rooms and concession 
stand.  Numerous international, national and 
regional swimming, synchronized swimming, 
water polo and diving events have been staged 
at the venue

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Swimming, Water Polo, Diving and 
Synchronized events
8. Why did you choose this venue?
Size, Location, Experience in hosting events

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not Applicable 

3.0 Nature of the event?
1. Anticipated number of participants
900 

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 60% Male/40% 
Female breakdown based on our research. 
In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions in all categories will be established 
for both Men and Women based on age.  Team 
Relays will also be established for Men, Women 
and Mixed
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4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Gay and Lesbian Aquatics (IGLA)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Fédération Internationale de Natation (FINA)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
Gay Wright

5. Will a local club be involved in the 
organization of the event?
Yes, the YMCA Aquatic Center swim clubs have 
expressed an interest in assisting with the event

6. What local experience is available to the host 
in organizing competitions for the sport?
Gay has been involved in Swimming as both 
a volunteer and manager of events for over 20 
years.  The manages multiple local, regional and 
national meets at the YMCA Aquatic Center on 
an annualized basis, most recently the YMCA 
State Championships, USA Swimming Junior 

Nationals, USA Senior Nationals, Special 
Olympics and Florida High School Athletic 
Association State Championships.  In addition, 
she recently assisted with the staging of the 2012-
2013 Arena Grand Prix Series event held at the 
YMCA Aquatic Center

5.0 Organization of the event
1. Description of tournament (seeding, rounds, 
etc…), relative to Red Book requirements.
All Red Book requirements will be met 

2. Categories/divisions
Divisions in all categories will be established 
for both Men and Women based on age.  Team 
Relays will also be established for Men, Women 
and Mixed

3. Scheduling (number of days, etc…)
5 days 

4. Number of competitive instances per athlete
Maximum of 5 Individual events and 3 Relays

5. Total number of competitive instances
500 – 650 Heats based on participation

6. If the event ticketed, how will tickets be sold, 
distributed, and collected?
Yes – Online purchasing and box office collection 
of tickets the day of competition

7. Is sport-specific sponsorship possible for this 
event?
Yes 

6.0 Specific FGG policies
1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, categories will be included 

6.2 Anti-doping policy and implementation of 
testing procedures (describe plans, if applicable)
Not Applicable 

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown. Men and Women will compete 
in separate divisions with exception to the Mixed 
Relay Division

6.4 Will you be able to meet sport-specific Red 
Book requirements and how will you deal with 
them? What gives you confidence that you will be 
able to respect Red Book requirements?
 Venue and sports managers experience in staging 
successful events demonstrates our capacity to 
meet and exceed those requirements outlined 
within the Red Book

7.0 Additional comments 
 None 
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1.0 Name of Sport
Synchronized Swimming

2.0 Venue(s)
1. Name of Venue
YMCA Aquatic Center

2. Location
YMCA Aquatic Center
8422 International Drive
Orlando, Florida 32819

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Swimming, Diving

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to YMCA Aquatic Center:  2.8 miles /4.5 
km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
The YMCA Aquatic Center is one of the 
premier aquatics venues within the Southeast. 
With nationally competitive teams in all aquatic 
disciplines, the Aquatic Center has been the 

training site for many of our country’s Olympic 
athletes. The venue has three (3) heated indoor 
pools, totaling more than 1 million gallons of 
water. That is still not all. We have a full state-
of-the-art wellness center, spectator seating for 
1500, pro shop, locker rooms and concession 
stand.  Numerous international, national and 
regional swimming, synchronized swimming, 
water polo and diving events have been staged 
at the venue

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Swimming, Water Polo, Diving, and 
Synchronized events

8. Why did you choose this venue?
Size, Location, Experience in hosting events

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not Applicable 

3.0 Nature of the event?
1. Anticipated number of participants
30 

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 50% 
Male/50% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions in all categories (Solo, Duet, Trio, 
Team, Combination) will be established for 
both Men and Women.  Competition will also 
have age divisions for Solo/Duet/Trio/Team/  
Combination  

4. Venue is wheelchair accessible
Yes
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4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Gay and Lesbian Aquatics (IGLA)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Fédération Internationale de Natation (FINA)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
Teresa Szakos

5. Will a local club be involved in the 
organization of the event?
Yes, the YMCA Aquatic Center Synchronized 
Swimming Club – Team Loreleis

6. What local experience is available to the host 
in organizing competitions for the sport?
Teresa has been active in Synchronized 
Swimming from the age of 9 to her senior year 
of high school. Teresa was part of the Puerto 
Rico National Team from 1998-2000 and 
participated in several international age group 
competitions. Teresa was also awarded medals 
in both backstroke swimming and solo division 
in synchronized swimming.  The is currently 
the coach of the Team Loreleis and oversees the 

management of several of the regional events 
staged at the YMCA Aquatic Center

5.0 Organization of the event
1. Description of tournament (seeding, rounds, 
etc…), relative to Red Book requirements.
All Red Book requirements will be met 

2. Categories/divisions
Divisions in all categories (Solo, Duet, Trio, 
Team, Combination) will be established for both 
Men and Women.  Competition will also have age 
divisions for Solo/Duet/Trio/Team/ Combination  

3. Scheduling (number of days, etc…)
Maximum 2 days 

4. Number of competitive instances per athlete
Maximum of 1 Individual/ 2 Team

5. Total number of competitive instances
15 – 30 instances expected

6. If the event ticketed, how will tickets be sold, 
distributed, and collected?
Yes – Online purchasing and box office collection 
of tickets the day of competition

7. Is sport-specific sponsorship possible for this 
event?
Yes 

6.0 Specific FGG policies
1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, categories will be included 

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable 

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown. Men and Women will 
compete in separate divisions with exception to 
the Mixed division

6.4 Will you be able to meet sport-specific Red 
Book requirements and how will you deal with 
them? What gives you confidence that you will 
be able to respect Red Book requirements?
Venue and sports managers experience in staging 
successful events demonstrates our capacity to 
meet and exceed those requirements outlined 
within the Red Book

7.0 Additional comments 
None 
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1.0 Name of Sport
Water Polo
 
2.0 Venue(s)
1. Name of Venue
National Training Center
 
2. Location
1935 Don Wickham Drive
Clermont, FL 34711 

3. Which other sports or events will be organized 
in the same area? Do you have plans to take 
advantage of this proximity?
Not Applicable 

4. Access/Transportation 
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from HUB 
to the venue:  22.4 miles/36km

5. Description of the facilities (spectator seating, 
locker rooms, warm-up areas, etc…)
Among many other sports specific amenities that 
currently reside at the National Training Center, 
there is a 70 meter by 23 meter outdoor heated 
pool. The facility has hosted thousands of athletes 
from over 25 countries, including collegiate and 
Olympic swimming, water polo, and synchronized 
swimming athletes and events

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Swimming, Synchronized Swimming, Water 
Polo

8. Why did you choose this venue?
Location, event experience, and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not Applicable 

3.0 Nature of the event?
1. Anticipated number of participants
250

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 70% 
Male/30% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be an Open Division (Mixed) 
for Men, Women, or Mixed Teams. The 
competition will also have a Women’s Division
 
4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Gay and Lesbian Aquatics 
(IGLA). 

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Fédération Internationale de Natation (FINA)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
Nick Gaffney
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5. Will a local club be involved in the 
organization of the event?
Multiple Water Polo Clubs that reside in the 
Orlando area will be providing assistance

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Nick has been involved in the Water Polo for 
over 20 years as both as a competitor, coach 
and manager of events. Nick has organized 
the Patriot Invitational, Southeast Zone 
Championships, College Alumni Tournament, 
UANA Pan American Master’s International 
Championships and Florida High School 
Athletic Association District and Regional 
Championships, among other events. He 
also works with USA Water Polo as the Sport 
Growth Specialist in the Southeast

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met in 
regards to competition. Each team will play a 
minimum of (5) games and will play no more 
than (2) games each day

2. Categories/divisions
There will be an Open Division (Mixed) 
for Men, Women, or Mixed Teams. The 
competition will also have a Women’s Division

3. Scheduling (number of days, etc…)
5 Days

4. Number of competitive instances per 
athlete
5 Games 

5. Total number of competitive instances
30 – 50 matches are contemplated

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable
 
6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None 
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1.0 Name of Sport 
Athletics – 5k & 10k

2.0 Venue(s)
1. Name of Venue:
Southport Park

2. Location
3437 Barnstable Place
Orlando, Florida 32827

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Cycling - Criterium

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to the site: 8.5 miles/13.7 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Southport Park is a showcase recreation center 
for southeast Orlando. Consisting of 52 acres, 
the site was developed into multiple athletic 
fields including baseball diamonds and a 
softball field as well as picnic and playground 
areas, walking paths and other amenities.

Spectator seating will be available, along with 
a concession stand.  Locker rooms are not 
applicable

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Cycling- Criterium Races

8. Why did you choose this venue?
Location, Cost, Easily closed to traffic

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
500

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 50% 
Male/50% Female breakdown based on 
our research. In addition we contemplate a 

participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Categories for both Men and Women broken 
down in age divisions.

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Front Runners is a member of the 
Federation of Gay Games

2. Will a regional (national, international) 
sanctioning or governing body be involved?
The Association of International Marathons 
and Road Races (AIMS) and the International 
Association of Athletics Federations (IAAF)

3. Will the event be sanctioned?
Yes       
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4. Who will organize/manage the event?
John Hughes – Track Shack Events and 
Marketing

5. Will a local club be involved in the 
organization of the event?
Marathon Fest –Track Shack Runners Club

6. What local experience is available to the 
host in organizing competitions for the sport?
Recognized as a leader in the sport of running, 
Jon has been involved as either a runner or 
manager of events for over 40 plus years. He has 
been recognized for his outstanding leadership 
and organizational achievements by the Florida 
Athletics Congress (USATF), the Pan American 
Junior Games, the Governor of Florida, and the 
Grand Bahamas Promotions Board. Jon has also 
served as the Race Director of the Walt Disney 
World Marathon since its inception in 1994

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Categories for both Men and Women broken 
down in age divisions.

3. Scheduling (number of days, etc…)
2 days

4. Number of competitive instances per 
athlete
1 per race

5. Total number of competitive instances
2

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
No

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

2. Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

3. Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions

4. Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Athletics – Track & Field

2.0 Venue(s)
1. Name of Venue:
ESPN Wide World of Sports Complex

2. Location
700 South Victory Way
Kissimmee, Florida 34747

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
Soccer, Basketball, Martial Arts, Flag Football, 
Track & Field

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB and satellite properties on 
Disney Property.  Distance from HUB to sports 
complex: 3.7 miles/5.9 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
It is a state of the art facility designed to the 
exact specifications of the International Amateur 
Athletic Federation.  9-48 inch lanes, double 
straight-a-ways, 3 shot-put rings, 2 discus/

hammer rings, javelin runway, 2 high jump pits, 
2 interior horizontal jump runways, and 2 pole 
vault landing zones

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Track & Field

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, what are 
the issues and solutions for this (transportation, 
communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
450

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 70% 
Male/30% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Men’s and Women’s divisions are planned in 
all age groups and events.   All categories and 
divisions recommended by the FGG will be 
included for Men’s, Women’s and Mixed Teams

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
None

3.4 cont



2. Will a regional (national, international) 
sanctioning or governing body be involved?
International Association of Athletics 
Federation (IAAF)

3. Will the event be sanctioned?
Yes 
    
4. Who will organize/manage the event?
ESPN Wide World of Sports 

5. Will a local club be involved in the 
organization of the event?
People Respecting Individual Diversities in 
Everyone (PRIDE) is a subset of “Walt Disney 
World Diversity Resource Groups,” and 
serves gay, lesbian, and ally Cast Members by 
providing resources, learning opportunities, 
and a supportive network

6. What local experience is available to the 
host in organizing competitions for the 
sport?
ESPN Wide World of Sports has a team of nine 
professional event managers with extensive 
experience working with major sports events. 
From Atlanta Braves Spring training to the 
Walt Disney World Pro Soccer Showcase, this 
dynamic team has been involved in every 
aspect of putting on sports events. Their wide 
variety of understanding both sports and 

event management, and the fact that we own, 
manage, and represent a variety of sports events 
makes our team leaders in the industry

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Men’s and Women’s divisions are planned in 
all age groups and events.   All categories and 
divisions recommended by the FGG will be 
included for Men’s, Women’s and Mixed Teams.

3. Scheduling (number of days, etc…)
5 days 

4. Number of competitive instances per 
athlete
Minimum of 1

5. Total number of competitive instances
Minimum of 450

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for this 
event?
To be determined

6.0 Specific FGG policies
1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation of 
testing procedures (describe plans, if applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions outside of the Mixed 
Team Division

6.4 Will you be able to meet sport-specific Red 
Book requirements and how will you deal with 
them? What gives you confidence that you will 
be able to respect Red Book requirements?
Venue and sports managers experience in staging 
successful events demonstrates our capacity to 
meet and exceed those requirements outlined 
within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Badminton 

2.0 Venue(s)
1. Name of Venue
ClearOne Badminton
 
2. Location
4141 N. John Young Parkway 
Orlando, FL 32804

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Table Tennis

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to ClearOne:  5.6 miles /9km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
ClearOne Badminton is over 20,000 sq. ft. of 
facility with 13 Badminton Courts. There are 
Men’s and Women’s locker room and showers. 
Warm-up courts are available. Spectator seating 
can be set up, along with a concessions area

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics. 

7. What events are usually held in this venue?
Badminton

8. Why did you choose this venue?
Location, event experience, and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
N/A

3.0 Nature of the event?
1. Anticipated number of participants
100

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
It is expected that Badminton will have 
equitable 60% Male /40% Female breakdown 
based on our research. In addition we 
contemplate a participation breakdown of 
80%US/Canada and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be divisions for Men and Women, 
and each division will offer singles and 
doubles competition. There will also be a 
Mixed divisions, which will provide doubles 
competition 

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
No

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Badminton World Federation (BWF)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
Rob Bentley 
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5. Will a local club be involved in the 
organization of the event?
ClearOne Badminton Club 

6. What local experience is available to the host 
in organizing competitions for the sport?
ClearOne Badminton owner and operator Rob 
Bentley and his team have experience running 
monthly tournaments and daily lessons. They 
also have experience working on large scale 
national and international tournaments, such as 
the Canada Open

5.0 Organization of the event
1. Description of tournament (seeding, rounds, 
etc…), relative to Red Book requirements.
All Red Book requirements will be met

2. Categories/divisions
There will be divisions for Men and Women, 
and each division will offer singles and 
doubles competition. There will also be a 
Mixed divisions, which will provide doubles 
competition. 

3. Scheduling (number of days, etc…)
4 days 

4. Number of competitive instances per athlete
3 Matches

5. Total number of competitive instances
550 - 600 Matches are expected

6. If the event is ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40.
If entries allow for it, categories will be 
included. 

6.1 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable) 
Not Applicable 

6.2 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown. Men and Women will 
compete in separate divisions with exception to 
the Mixed Division.

6.3 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book.

6.4 Additional comments 
None
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1.0 Name of Sport 
Basketball 

2.0 Venue(s)
1. Name of Venue:
ESPN Wide World of Sports Complex

2. Location
700 South Victory Way
Kissimmee, Florida 34747

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Soccer, Flag Football, Wrestling, Martial Arts, 
Track & Field

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB and satellite properties on 
Disney Property.  Distance from HUB to sports 
complex: 3.7 miles/5.9 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
HP Field House - 70,000+ square feet, state 
of the art facility, seats 5,000 and has the 
capacity to house 6 basketball courts, 12 
volleyball courts, or 16 wrestling mats.  2 pro 

locker rooms/2 tournament locker rooms/1 
officials locker room/4 classrooms/1 media 
workroom/1 kit locker room
Jostens Center – 44,800 square feet, state of 
the art facility, seats 1,200 and has the capacity 
to house 6 basketball courts, 12 volleyball 
courts, or 12 wrestling mats.  4 locker rooms 
connected in pairs with 48 stalls total/1 multi-
purpose room

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Basketball, Wrestling, Volleyball, Dance, Cheer, 
Martial Arts, Gymnastics events

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
675

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting a 60%/40% male to female 
blend, as well as a local to distant region of 
origin based on previous research. In addition 
we contemplate a participation breakdown of 
80%US/Canada and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be no age limits and we will provide 
categories for both men and women.  A 
wheelchair category will also be provided 
should there be interest

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
National Gay Basketball Association (NGBA)
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2. Will a regional (national, international) 
sanctioning or governing body be involved?
The International Basketball Federation (FIBA)

3. Will the event be sanctioned?
No   
   
4. Who will organize/manage the event?
ESPN Wide World of Sports
5. Will a local club be involved in the 
organization of the event?
People Respecting Individual Diversities in 
Everyone (PRIDE) is a subset of “Walt Disney 
World Diversity Resource Groups,” and serves 
gay, lesbian, and ally Cast Members by providing 
resources, learning opportunities, and a 
supportive network

6. What local experience is available to the host 
in organizing competitions for the sport?
ESPN Wide World of Sports has a team of nine 
professional event managers with extensive 
experience working with major sports events. 
From Atlanta Braves Spring training to the 
Walt Disney World Pro Soccer Showcase, this 
dynamic team has been involved in every 
aspect of putting on sports events. Their wide 
variety of understanding both sports and event 
management, and the fact that we own, manage, 
and represent a variety of sports events makes 
our team leaders in the industry

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Mens/Mixed, Women – A,B,C, Masters 35+, 
Veterans 50+

3. Scheduling (number of days, etc…)
6 days 

4. Number of competitive instances per 
athlete
Maximum of 12 games

5. Total number of competitive instances
While there is no set minimum number 
of competitive instances, as stated in the 
Basketball Red Book, there is a maximum of 
two games per team per day.  Therefore, we 
are expecting a maximum of 270 competitive 
instances

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for this 
event?
To be determined

6.0 Specific FGG policies
1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, these categories will be 
included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will have 
separate competitive divisions

6.4 Will you be able to meet sport-specific Red 
Book requirements and how will you deal with 
them? What gives you confidence that you will 
be able to respect Red Book requirements?
Venue and sports managers experience in staging 
successful events demonstrates our capacity to 
meet and exceed those requirements outlined 
within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Bowling

2.0 Venue(s)
1. Name of Venue:
Boardwalk Bowling Entertainment Center

2. Location
10749 East Colonial Dr.
Orlando, FL 32817

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Billiards

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Boardwalk Bowl: 10.9 miles/17.5 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Boardwalk Bowling Entertainment Center 
includes 80 bowling lanes, fifteen (15) billiards 
tables, arcade, full service sports pub and grille 
and 9 hole mini golf course

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements
7. What events are usually held in this venue?  
Bowling, Billiards

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
600

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We expect an approximate 80% Male – 20% 
Female breakdown based on our research. 
In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions will be set up for both men and 
women in singles, doubles and teams. 
Handicaps will be utilized to categorize 
different levels, and a social category will be 
utilized

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Gay Bowling Organization 
(IGBO)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
United States Bowling Congress (USBC)

3. Will the event be sanctioned?
Yes 
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1.0 Name of Sport
Rowing 

2.0 Venue(s)
1. Name of Venue
Lake Fairview 

2. Location
Lake Fairview Park
2200 Lee Road
Orlando, FL 32810

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
None 

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Lake Fairview Park:  5.7 miles /9.1 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Lake Fairview is located in Lake Fairview Park 
which is comprised of 23 acres of recreational 
area. The lake has a public boat ramp and 
boathouse, which is also home to local rowing 
clubs and high school rowing teams. 

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Rowing

8. Why did you choose this venue?
Location, event experience and amenities
9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not Applicable 

3.0 Nature of the event?
1. Anticipated number of participants
50 

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 60% 
Male/40% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be divisions for Open and 
Recreational for Men, Women, and Mixed. 
Each divisions will be broken up into categories 
by age and will be offered: 1 x (Single Sculls), 
2 x (Double Sculls), 2 – (Coxless Pairs), 4 x 
(Quad), 4 + (Coxed 4), 8 + (Coxed 8). There 
will be additional compliance if the necessity 
for inclusion arises

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
Gay and Lesbian Rowing Federation 

2. Will a regional (national, international) 
sanctioning or governing body be involved?
USA Rowing (USAR)

3. Will the event be sanctioned?
Yes 
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4. Who will organize/manage the event?
Rob McDaniel- Rob has been involved as a 
participant in local, regional and national 
bowling events for 30 plus years.  In addition, 
Rob has served as the IGBO Gasparilla 
(GAGME) Tournament Director for 20 years.  
In addition, Doug Seward, Orlando Regional 
USBC BA Director and previous Gold and 
Bronze medalist at Gay Games, has agreed to 
assist with the running of the event

5. Will a local club be involved in the 
organization of the event?
Orlando Bowling Association (IGBO 
registered members)

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Rob McDaniel and Doug Seward have been 
successfully managing large scale local, 
regional and national adult bowling events 
with over 40 years of experience

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Divisions will be set up for both men and 
women in singles, doubles and teams. 
Handicaps will be utilized to categorize 
different levels, and a social category will be 
utilized

3. Scheduling (number of days, etc…)
6 days 

4. Number of completive instances per athlete
Minimum of 1 per category

5. Total number of competitive instances
We project 8700 – 9000 competitive instances

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included
6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Cycling – Criterium

2.0 Venue(s)
1. Name of Venue:
Southport Park

2. Location
3437 Barnstable Place
Orlando, Florida 32827

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Road Races

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Southport Park: 8.5 miles/13.7 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Southport Park is a showcase recreation center 
for southeast Orlando. Consisting of 52 acres, 
the site was developed into multiple athletic 
fields including baseball diamonds and a 
softball field as well as picnic and playground 
areas, walking paths and other amenities.

Spectator seating will be available, along with a 
concession stand.  Locker rooms are not applicable

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Cycling- Criterium

8. Why did you choose this venue?
Location, Cost, Easily closed to traffic

9. If more than one venue will be used, what are 
the issues and solutions for this (transportation, 
communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
150

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
60% Men – 40% Women based on our research 
- In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Categories for both Men and Women in 
licensed and unlicensed including age divisions

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
None

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Union Cycliste Internationale (UCI) /USA 
Cycling (USAC)

3. Will the event be sanctioned?
Yes      
 
4. Who will organize/manage the event?
Tim Molyneaux
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5. Will a local club be involved in the 
organization of the event?
Atlantic Shores Velo

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Tim is the co-founder of Topview Sports, 
and has become one of the premier cycling 
promoters in the United States. Tim has been 
involved in Bike Race production for over 17 
years and has been competing in the sport for 
27 years

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Categories for both Men and Women in 
licensed and unlicensed including age divisions

3. Scheduling (number of days, etc…)
1 day

4. Number of competitive instances per 
athlete
1 per

5. Total number of competitive instances
1

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
No

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Cycling – Road Races

2.0 Venue(s)
1. Name of Venue:
Not Applicable – Multiple Roads will be 
utilized 

2. Location
Clermont, Florida – Start/Finish area to be 
determined

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
None

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Clermont: 23.1 miles/37.1 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Multiple county roadways will be utilized, some 
spots with elevation. Spectator seating will be 
available.  A concession stand will be setup if 
necessary. Locker rooms are not applicable

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Cycling- Road Races

8. Why did you choose this venue?
Location of previous events, route

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
200

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
60% Men – 40% Women based on our research 
- In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Categories for both Men and Women in licensed 
and unlicensed including age divisions

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
None

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Union Cycliste Internationale (UCI) /USA 
Cycling (USAC)

3. Will the event be sanctioned?
Yes       
 
4. Who will organize/manage the event?
Tim Molyneaux

5. Will a local club be involved in the 
organization of the event?
Atlantic Shores Velo
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6. What local experience is available to the host 
in organizing competitions for the sport?
Tim is the co-founder of Topview Sports, and has 
become one of the premier cycling promoters in 
the United States. Tim has been involved in Bike 
Race production for over 17 years and has been 
competing in the sport for 27 years

5.0 Organization of the event
1. Description of tournament (seeding, rounds, 
etc…), relative to Red Book requirements.
All Red Book requirements will be met

2. Categories/division
Categories for both Men and Women in licensed 
and unlicensed including age divisions

3. Scheduling (number of days, etc…)
1 day

4. Number of completive instances per athlete
1 per

5. Total number of competitive instances
1

6. If the event ticketed, how will tickets be sold, 
distributed, and collected?
No

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Only challenges that may exist include road 
closures on a week day and distance from 
the HUB.  That said, our sports managers 
experience in staging successful events 
demonstrates our capacity to meet and exceed 
those requirements outlined within the Red 
Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Cycling – Team Trials

2.0 Venue(s)
1. Name of Venue:
South Orlando – Heinzleman Road

2. Location
Heinzleman Road
3. Which other sports or events will be organized 
in the same area? Do you have plans to take 
advantage of this proximity?
None

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to the site: 9 miles/14.5 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
County roadway that will be utilized for both 
the individual and team trials.  Spectator seating 
will be set up.  A concession stand will be setup if 
necessary.   No locker rooms are available.

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Cycling- Team Trials

8. Why did you choose this venue?
Location of previous events, cost

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
60

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
60% Men – 40% Women based on our research 
- In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Categories for both Men and Women in licensed 
and unlicensed including age divisions.

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
None

2. Will a regional (national, international) 
sanctioning or governing body be involved?
UCI -Union Cycliste Internationale /USA 
Cycling

3. Will the event be sanctioned?
Yes       
 
4. Who will organize/manage the event?
Tim Molyneaux

5. Will a local club be involved in the 
organization of the event?
Atlantic Shores Velo
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6. What local experience is available to the 
host in organizing competitions for the sport?
Tim is the co-founder of Topview Sports, 
and has become one of the premier cycling 
promoters in the United States. Tim has been 
involved in Bike Race production for over 17 
years and has been competing in the sport for 
27 years. 

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Categories for both Men and Women in 
licensed and unlicensed including age 
divisions.

3. Scheduling (number of days, etc…)
2 day

4. Number of competitive instances per 
athlete
1 minimum/2 maximum

5. Total number of competitive instances
40 – 70 timed races expected

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
No

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions.

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book.

7.0 Additional comments 
None
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1.0 Name of Sport 
DanceSport

2.0 Venue(s)
1. Name of Venue:
Coronado Springs Hotel

2. Location
1000 West Buena Vista Drive
Lake Buena Vista, Florida 32830

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Powerlifting, Darts

4. Access/Transportation
Transportation will be provided to any athletes 
staying at satellite properties on Disney 
Property

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
10,000 square feet of ball room space will be 
provided, along with necessary equipment 
including tables and chairs for both 
participants/spectators.   Spectator seating will 
be available, along with warm up space for 
competitors.  Locker rooms are not applicable

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Social and meal functions, meetings, seminars

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
250

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
50% Men – 50% Women based on our research 
- In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 

following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
All Divisions for both men and women that are 
recommended by the FGG will be included

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
North American Same-Sex Partner Dance 
Association/ Association of Gay/Lesbian 
Country Western Dance Clubs

2. Will a regional (national, international) 
sanctioning or governing body be involved?
North American Same-Sex Partner Dance 
Association/ Association of Gay/Lesbian 
Country Western Dance Clubs

3. Will the event be sanctioned?
Yes       
 
4. Who will organize/manage the event?
Richard Lamberty
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5. Will a local club be involved in the 
organization of the event?
Orlando Chapter of USA Dance

6. What local experience is available to the 
host in organizing competitions for the sport?
Richard has been competed nationally and 
internationally as an Amateur and a Professional 
for over 30 years.  He was the founding member 
and first President of NASSPDA (North 
American Same Sex Partner Dance Association), 
and has won multiple medals at previous Gay 
Games.  His experience as both a competitor 
and professional instructor will be instrumental 
to running a top level DanceSport competition

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
We will provide categories for both and women 
in multiple styles (International, American, 
Country Western and Latin), divisions (A,B,C) 
and age groups  

3. Scheduling (number of days, etc…)
4 days 

4. Number of competitive instances per athlete
Maximum of 1 event in each category they are 
eligible

5. Total number of competitive instances
We project 300 – 350 competitive instances

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, categories will be included

2. Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

3. Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

4. Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport
Figure Skating 

2.0 Venue(s)
1. Name of Venue
RDV Sportsplex Ice Den

2. Location
8701 Maitland Summit Blvd. 
Orlando, FL 32810 

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
Ice Hockey 

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to the RDV Sportsplex Ice Den:  8.1 miles 
/ 13 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
RDV Sportsplex Ice Den is a family ice skating 
facility which features one NHL-sized ice rink 
(200’ x 85’) and one Olympic-sized ice rink 
(200’ x 100’). The Ice Den offers a variety of 
programming activities including hockey, figure 

skating and daily public skating.  The full service 
pro shop carries a complete line of ice skating 
and hockey gear and has skate sharpening 
services. The venue has hosted the following:  
ISI Conference Championships (2012), USA 
Hockey Districts (2011), ISI 50th Anniversary 
Conference Championships (2009), ISI First 
Artistic Challenge (2006), and many annual 
events. 

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics. 

7. What events are usually held in this venue?
Hockey, Figure Skating

8. Why did you choose this venue?
Location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable 

3.0 Nature of the event?
1. Anticipated number of participants
100

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
It is expected that Figure Skating will have 
an approximate 80% Male/20% Female 
breakdown based on our research. In addition 
we contemplate a participation breakdown of 
80%US/Canada and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be a Women’s, Men’s, and Mixed 
division. Women’s and Men’s divisions will offer 
solo creative free skate, solo artistic skate, solo 
spotlight, solo ice dancing, couples artistic free 
skate, couples ice dancing, and couples free 
dance. The mixed division will offer couples 
artistic free skate, couples ice dancing, and 
couples free dance. All divisions will be divided 
into classes by age including: Young adults and 
classes I-IV 

4. Venue is wheelchair accessible
Yes
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4.0 Organization resources 
1. Is there a national and/or international LGBT 
sports organization for the sport?
International Gay Figure Skating Union (IGFSU)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Ice Skating Institute (ISI)

3. Will the event be sanctioned?
Yes 

4. Who will organize/manage the event?
B-j Shue Chapman 

5. Will a local club be involved in the 
organization of the event?
RDV Sportsplex Ice Den organization/event team 
will assist with the event

6. What local experience is available to the host in 
organizing competitions for the sport?
B-j is the RDV Sportsplex Ice Den Skating 
Programs Team Leader and has been the Director 
for ISI competitions for 15 years at RDV Sportsplex 
Ice Den and at Rock on Ice for five years before that. 
He has 20 years of experience directing, judging, 
refereeing, and coaching ISI competitions. This 
includes experience with District Championships, 
Artistic Challenge, and local competitions each 
year. He is also a certified gold level judge, and a 

member of PSA, ISI, and USFS. He will also be 
assisted by the RDV Sportsplex event team

5.0 Organization of the event
1. Description of tournament (seeding, rounds, 
etc…), relative to Red Book requirements.
All Red Book requirements will be met

2. Categories/divisions
There will be a Women’s, Men’s, and Mixed 
division. Women’s and Men’s divisions will offer 
solo creative free skate, solo artistic skate, solo 
spotlight, solo ice dancing, couples artistic free 
skate, couples ice dancing, and couples free dance. 
The mixed division will offer couples artistic free 
skate, couples ice dancing, and couples free dance. 
All divisions will be divided into classes by age 
including: Young adults and classes I-IV. 

3. Scheduling (number of days, etc…)
3 days 

4. Number of competitive instances per athlete
1 Per Category 

5. Total number of competitive instances
200-230

6. If the event is ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office collection 
of tickets the day of competition

7. Is sport-specific sponsorship possible for this 
event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation of 
testing procedures (describe plans, if applicable)
Not Applicable. 

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will compete 
in separate divisions with exception to the Mixed 
Division

6.4 Will you be able to meet sport-specific Red 
Book requirements and how will you deal with 
them? What gives you confidence that you will be 
able to respect Red Book requirements?
Venue and sports managers experience in staging 
successful events demonstrates our capacity to meet 
and exceed those requirements outlined within the 
Red Book.

7.0 Additional comments 
None 
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1.0 Name of Sport 
Golf

2.0 Venue(s)
1. Name of Venue:
Disney Palm, Magnolia and Lake Buena Vista 
Golf Courses – All three (3) are being offered to 
host Golf

2. Location
All golf courses are located on Walt Disney 
World property

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
None
4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB and satellite properties on 
Disney Property.  Distance from HUB to golf 
courses: Varies per course, but all are within 5 
miles/8 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Palm – Elevated greens, 9 water holes, 94 
bunkers, plus a fair sprinkling of water and 
woods make this course distinctive

Lake Buena Vista – This is one of the few 
courses that have hosted LPGA Tour and 
USAG events.  This course most notably 
features elevated bunker greens that put a 
premium on accurate approach shots

Magnolia – This course features wide fairways 
dotted with 97 bunkers.  It represents a 
paradise for serious golfers, as well as a thrilling 
challenge for players at all levels.  This is the 
home to the final rounds of the PGA TOUR 
Children’s Miracle Network Classic

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Golf 

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
225

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 50% 
Male/50% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Men’s and Women’s divisions will be set up 
based on handicaps (flights).  Gross and Net 
scores will be included in each flight in the 
individual divisions.  A 2 person team best ball 
division will also be included

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
None
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2. Will a regional (national, international) 
sanctioning or governing body be involved?
United States Golf Association (USGA)

3. Will the event be sanctioned?
No 
   
4. Who will organize/manage the event?
ESPN Wide World of Sports 

5. Will a local club be involved in the 
organization of the event?
People Respecting Individual Diversities in 
Everyone (PRIDE) is a subset of “Walt Disney 
World Diversity Resource Groups,” and 
serves gay, lesbian, and ally Cast Members by 
providing resources, learning opportunities, 
and a supportive network

6. What local experience is available to the 
host in organizing competitions for the 
sport?
ESPN Wide World of Sports has a team of nine 
professional event managers with extensive 
experience working with major sports events. 
From Atlanta Braves Spring training to the 
Walt Disney World Pro Soccer Showcase, this 
dynamic team has been involved in every 
aspect of putting on sports events. Their wide 
variety of understanding both sports and 
event management, and the fact that we own, 

manage, and represent a variety of sports events 
makes our team leaders in the industry

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Men’s and Women’s divisions will be set up 
based on handicaps (flights).  Gross and Net 
scores will be included in each flight in the 
individual divisions.  A 2 person team best ball 
division will also be included

3. Scheduling (number of days, etc…)
2 days 

4. Number of competitive instances per 
athlete
Minimum of 2 rounds

5. Total number of competitive instances
Minimum of 450 competitive instances

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
To be determined

6.0 Specific FGG policies
1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions outside of the 2 
person team best ball division

6.4 Will you be able to meet sport-specific Red 
Book requirements and how will you deal with 
them? What gives you confidence that you will 
be able to respect Red Book requirements?
Venue and sports managers experience in staging 
successful events demonstrates our capacity to 
meet and exceed those requirements outlined 
within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport
Ice Hockey

2.0 Venue(s)
1. Name of Venue
RDV Sportsplex Ice Den

2. Location
8701 Maitland Summit Blvd.
Orlando, FL 32810

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Figure Skating 

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to the RDV Sportsplex Ice Den:  8.1 miles 
/13 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
RDV Sportsplex Ice Den is a family ice skating 
facility which features one NHL-sized ice rink 
(200’ x 85’) and one Olympic-sized ice rink 
(200’ x 100’). The Ice Den offers a variety of 
programming activities including hockey, 

figure skating and daily public skating.  The 
full service pro shop carries a complete line 
of ice skating and hockey gear and has skate 
sharpening services. The venue has hosted the 
following:  ISI Conference Championships 
(2012), USA Hockey Districts (2011), ISI 
50th Anniversary Conference Championships 
(2009), ISI First Artistic Challenge (2006), and 
many annual events 

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Hockey, Figure Skating

8. Why did you choose this venue?
Location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable 

3.0 Nature of the event?
1. Anticipated number of participants
200

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 35% 
Male/65% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be divisions for Women, Men, and 
Mixed. Beginner, Intermediate, and Advance 
categories will be offered for each division. 
Mixed teams will compete in the Men’s division

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
No
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2. Will a regional (national, international) 
sanctioning or governing body be involved?
International Ice Hockey Federation (IIFF)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
Ryan Kravetz 

5. Will a local club be involved in the 
organization of the event?
RDV Sportsplex Ice Den organization/event 
team will assist with the event

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Ryan is the RDV Sportsplex Ice Den Hockey 
Team Leader. Ryan and his team facilitate all 
youth and adult leagues, programs, classes, 
clinics, and camps at RDV. He created and 
implemented the Orlando High School Hockey 
League in 2011. He organized the Turkey 
Puck tournament 2010-2012, and created 
the Adult 3v3 Iron League in 2010 at RDV. 
He is a member of the Board of Directors for 
SAHOF, created the Heat Youth Hockey Club 
in 2008, and created, owned, and operated REK 
Training

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/divisions
There will be divisions for Women, Men, and 
Mixed. Beginner, Intermediate, and Advance 
categories will be offered for each division. 
Mixed teams will compete in the Men’s division

3. Scheduling (number of days, etc…)
5 Days 

4. Number of competitive instances per 
athlete
4 Games 

5. Total number of competitive instances
40-45 Games 

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

2. Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable 

3. Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

4. Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Martial Arts

2.0 Venue(s)
1. Name of Venue:
ESPN Wide World of Sports Complex

2. Location
700 South Victory Way
Kissimmee, Florida 34747

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Soccer, Basketball, Wrestling, Flag Football, 
Track & Field

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB and satellite properties on 
Disney Property.  Distance from HUB to sports 
complex: 3.7 miles/5.9 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
HP Field House - 70,000+ square feet, state 
of the art facility, seats 5,000 and has the 
capacity to house 6 basketball courts, 12 
volleyball courts, or 16 wrestling mats.  2 pro 

locker rooms/2 tournament locker rooms/1 
officials locker room/4 classrooms/1 media 
workroom/1 kit locker room
Jostens Center – 44,800 square feet, state of 
the art facility, seats 1,200 and has the capacity 
to house 6 basketball courts, 12 volleyball 
courts, or 12 wrestling mats.  4 locker rooms 
connected in pairs with 48 stalls total/1 multi-
purpose room

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Basketball, Wrestling, Volleyball, Dance, Cheer, 
Martial Arts, Gymnastics events

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
150

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 80% 
Male/20% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions will be set up for both men, women, 
mixed and disabled in all belts to include 
forms, self-defense and fighting 

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Association of Gay and Lesbian 
Martial Artists (IAGLMA)
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2. Will a regional (national, international) 
sanctioning or governing body be involved?
No

3. Will the event be sanctioned?
No 
     
4. Who will organize/manage the event?
ESPN Wide World of Sports

5. Will a local club be involved in the 
organization of the event?
People Respecting Individual Diversities in 
Everyone (PRIDE) is a subset of “Walt Disney 
World Diversity Resource Groups,” and 
serves gay, lesbian, and ally Cast Members by 
providing resources, learning opportunities, 
and a supportive network

6. What local experience is available to the 
host in organizing competitions for the 
sport?
ESPN Wide World of Sports has a team of nine 
professional event managers with extensive 
experience working with major sports events. 
From Atlanta Braves Spring training to the 
Walt Disney World Pro Soccer Showcase, this 
dynamic team has been involved in every 
aspect of putting on sports events. Their wide 
variety of understanding both sports and 
event management, and the fact that we own, 

manage, and represent a variety of sports events 
makes our team leaders in the industry

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Divisions will be set up for both men, women, 
mixed and disabled in all belts to include 
forms, self-defense and fighting

3. Scheduling (number of days, etc…)
3 days 

4. Number of competitive instances per 
athlete
Maximum 4 per color belt/6 per black belt

5. Total number of competitive instances
Minimum of 75 competitive instances and a 
maximum of 675 competitive instances based 
on 150 athletes

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
To be determined

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions other than mixed 
forms

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Powerlifting

2.0 Venue(s)
1. Name of Venue:
Coronado Springs Hotel

2. Location
1000 West Buena Vista Drive
Lake Buena Vista, Florida 32830

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
DanceSport, Darts

4. Access/Transportation
Transportation will be provided to any athletes 
staying at satellite properties on Disney 
Property

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
10,000 + square feet of ball room space 
will be provided, along with necessary 
equipment including tables and chairs for both 
participants/spectators.   Spectator seating will 
be available, along with warm up space for 
competitors.  Locker rooms are not applicable

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Social and meal functions, meetings, seminars

8. Why did you choose this venue? 
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
50

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 60% 
Male/40% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
All Divisions for both men and women, 
including weigh categories and age, will be 
included as recommended by the FGG

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
No

2. Will a regional (national, international) 
sanctioning or governing body be involved?
USA Powerlifting

3. Will the event be sanctioned?
Yes       
 
4. Who will organize/manage the event?
Robert Keller

5. Will a local club be involved in the 
organization of the event?
University of Central Florida Powerlifting Club
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6. What local experience is available to the 
host in organizing competitions for the 
sport?
Robert has over 38 years of experience in the 
Sport of Powerlifting, 26 of those in directing 
powerlifting competitions. He has personally 
directed over 60 National and International 
Powerlifting Championships, with several 
of those being staged here in Orlando.  He 
currently serves as the President of the North 
American Powerlifting Federation

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
All Divisions for both men and women, 
including weigh categories and age, will be 
included as recommended by the FGG

3. Scheduling (number of days, etc…)
1 day

4. Number of competitive instances per 
athlete
Minimum of 1/Maximum of 4 (Squat, Bench, 
Deadlift Only + combination)

5. Total number of competitive instances
125 – 175 lifts expected

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

2. Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
We will follow the guidelines as outlined by the 
Federation of Gay Games Anti-Doping Policy

3. Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions

4. Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Soccer

2.0 Venue(s)
1. Name of Venue:
ESPN Wide World of Sports Complex

2. Location
700 South Victory Way
Kissimmee, Florida 34747

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
Basketball, Flag Football, Wrestling, Martial 
Arts, Track & Field

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB and satellite properties on 
Disney Property.  Distance from HUB to sports 
complex: 3.7 miles/5.9 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
17 spacious and versatile grass fields for outdoor 
sports such as football, soccer, lacrosse, baseball, 
and softball.  All are fully equipped with lights for 
night play and feature Bermuda Tifway 419

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Soccer, flag football, football, lacrosse, field 
hockey events

8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
750

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 60% 
Male/40% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions will be set up for both men and 
women, in competitive and recreational 
categories

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
International Gay and Lesbian Football 
Association (IGLFA)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
IGLFA (International Gay and Lesbian Football 
Association) /FIFA (Federation Internationale 
de Football Association)

3. Will the event be sanctioned?
No      
 
4. Who will organize/manage the event?
ESPN Wide World of Sports 
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5. Will a local club be involved in the 
organization of the event?
People Respecting Individual Diversities in 
Everyone (PRIDE) is a subset of “Walt Disney 
World Diversity Resource Groups,” and 
serves gay, lesbian, and ally Cast Members by 
providing resources, learning opportunities, 
and a supportive network

6. What local experience is available to the 
host in organizing competitions for the 
sport?
ESPN Wide World of Sports has a team of nine 
professional event managers with extensive 
experience working with major sports events. 
From Atlanta Braves Spring training to the 
Walt Disney World Pro Soccer Showcase, this 
dynamic team has been involved in every 
aspect of putting on sports events. Their wide 
variety of understanding both sports and 
event management, and the fact that we own, 
manage, and represent a variety of sports events 
makes our team leaders in the industry

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Men/Women – Competitive and Recreational 

3. Scheduling (number of days, etc…)
5 days 

4. Number of competitive instances per 
athlete
Minimum of 300 minutes of play – Additional 
minutes will vary

5. Total number of competitive instances
Minimum of 110 competitive instances based 
on four divisions and three minimum games 
prior to playoff and finals

6. If the event is ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
To be determined

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, these categories will be 
included

2. Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

3. Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will have 
separate competitive divisions

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport
Softball 

2.0 Venue(s)
1. Name of Venue
Merrill Park  
Seminole Softball Complex  

2. Location
Merrill Park 
985 Merrill Park Drive
Altamonte Springs, FL 32714

Seminole Softball Complex 
2200 North Street
Altamonte Springs, FL 32701 

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
None

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Seminole Softball Complex:  12.1 
mi./19.4 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Merrill Park is equipped with (3) softball 
diamonds with state-of-the-art field lighting 
and electronic scoreboards. (3) Pavilions which 
are equipped with seating of up to 50 people. 
There is on-site parking, concessions, and 
spectator seating at each field

Seminole Softball Complex is equipped with 
(5) softball fields with state-of-the-art lighting 
and electronic scoreboards. There is a pavilion 
area with a concession stand, restrooms, offices, 
meeting room space, and scorekeeping areas

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics 
7. What events are usually held in this venue?
Softball, Youth Baseball

8. Why did you choose this venue?
Location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Transportation will be provided to the venues 
from the nearest HUB. Scheduling and 

transportation will be planned to minimize 
logistical issues

3.0 Nature of the event?
1. Anticipated number of participants
1,200 

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 60% 
Male/40% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be divisions offered for Women, 
Men, and Open. Women’s divisions will offer 
Slow-pitch 11 inch, Fast-pitch 12 inch. Open 
and Men divisions will offer Slow-pitch 12 
inch. All categories will offer the sub-divisions: 
Divisions A/B, C, D, Senior 50+ 

4. Venue is wheelchair accessible
Yes
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4.0 Organization resources 
1. Is there a national and/or international LGBT 
sports organization for the sport?
The Amateur Sports Alliance of North America

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Amateur Softball Association (ASA) /International 
Softball Federation (ISF)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
Carlton Benton

5. Will a local club be involved in the 
organization of the event?
Yes – the local Central Florida Softball League has 
expressed interest in assisting and is a member of 
the North American Gay Amateur Athletic Alliance 

6. What local experience is available to the host 
in organizing competitions for the sport?
Carlton Benton has run 15 ASA National 
Championships for the City of Lakeland, FL and 
the City of Auburndale, FL since 1988. He will also 
serve as the Tournament Director for the USA/ASA 
18 Gold National Championship in Clearwater, FL. 
He currently serves as the ASA Commissioner of 
the Amateur Softball Association of Florida

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/divisions
There will be divisions offered for Women, 
Men, and Open. Women’s divisions will offer 
Slow-pitch 11 inch, Fast-pitch 12 inch. Open 
and Men divisions will offer Slow-pitch 12 
inch. All categories will offer the sub-divisions: 
Divisions A/B, C, D, Senior 50+  

3. Scheduling (number of days, etc…)
5 Days 

4. Number of competitive instances per 
athlete
4 Games 

5. Total number of competitive instances
200-300 Games

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

2. Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable 

3. Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

4. Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None 
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1.0 Name of Sport
Table Tennis

2.0 Venue(s)
1. Name of Venue
ClearOne Badminton
 
2. Location
4141 N. John Young Parkway
Orlando, FL 32804 

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
Badminton. This existing space is large enough 
to accommodate Badminton as it is pertains to 
venue usage/competition times

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from HUB 
to ClearOne:  5.6 miles /9 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
ClearOne Badminton is over 20,000 sq. ft. of 
facility with 13 courts. There are Men’s and 
Women’s locker room and showers. Warm-up 
courts are available. Spectator seating can be set 
up, along with a concessions area

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Badminton

8. Why did you choose this venue?
Location, event experience, and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…) 
N/A 

3.0 Nature of the event?
1. Anticipated number of participants
75

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 60% 
Male/40% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be divisions for Women’s, Men’s, 
and Mixed. All divisions will offer singles, 
doubles, and mixed doubles. Divisions will be 
divided into competitive groups A,B,C, Hobby 
Division, Master’s Division 40+, and Team. 
Divisions will also be divided by skill level

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
No

2. Will a regional (national, international) 
sanctioning or governing body be involved?
International Table Tennis Federation (ITTF)

3. Will the event be sanctioned?
Yes

4. Who will organize/manage the event?
Michael MacFarland

3.4 cont



5. Will a local club be involved in the 
organization of the event?
Yes, the local club out of Orlando/Central 
Florida. 

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Michael is currently the Florida Table Tennis 
Association State Director and has been 
involved in the Table Tennis US Open, the 
National Collegiate Table Tennis Association, 
and hundreds of other Table Tennis related 
events staged across the United States

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/divisions
There will be divisions for Women’s and Men’s 
singles, doubles, teams, and mixed doubles.  
The divisions will be broken down by skill level 
grades 1, 2, and 3, and separate recreational 
division

3. Scheduling (number of days, etc…)
3 days 

4. Number of competitive instances per athlete
3 matches 

5. Total number of competitive instances
400-500 Matches are expected

6. If the event is ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office collection 
of tickets the day of competition

7. Is sport-specific sponsorship possible for this 
event?
Yes

6.0 Specific FGG policies

1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, categories will be included
 
2. Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable 

3. Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

4. Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None 
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1.0 Name of Sport
Tennis 

2.0 Venue(s)
1. Name of Venue
Sanlando Park Tennis Complex 
Lake Cane Tennis Center

2. Location
Sanlando Park Tennis Complex
401 West Highland Street 
Altamonte Springs, FL 32714

Lake Cane Tennis Center 
5108 Turkey Lake Road 
Orlando FL 32819

3. Which other sports or events will be 
organized in the same area? Do you have plans 
to take advantage of this proximity?
Not Applicable 

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Sanlando Tennis Complex:  11.7 miles 
/18.8 km Distance from HUB to Lake Cane 
Tennis Complex:   9 miles/14.4 km  

5. Description of the facilities (spectator seating, 
locker rooms, warm-up areas, etc…)
Sanlando Park - The award winning facility host a 
number of large tennis events (USTA, NCAA) and 
is a popular venue in the local tennis community. 
The park covers 40 acres and is comprised of 25 
lighted hard tennis courts, amongst a multitude 
of other sports amenities including multiple 
covered pavilions.  Venue has spectator seating and 
restroom.  A concession stand will be set up

Lake Cane Tennis Center - The facility has 17 
hard courts all equipped with state of the art 
championship lighting for ultimate night play.  
Other amenities on site include a fully staffed 
and equipped pro-shop and concession stand.  
Spectator seating is available.   Various USTA adult 
and youth events are staged at the venue annually

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Amateur and Collegiate Tennis

8. Why did you choose this venue?
Locations, event experience and amenities  

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Transportation will be provided to the venues 
from the nearest HUB. Scheduling and 
transportation will be planned to minimize 
logistical issues

3.0 Nature of the event?
1. Anticipated number of participants
750

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 70% Male/30% 
Female breakdown based on our research. 
In addition we contemplate a participation 
breakdown of 80%US/Canada and 20% 
International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be divisions for Men, Women, and 
Mixed. These divisions will be broken up into 
the categories Open, A, B, C, D and will be 
designated for different skill levels

3.4 cont



4. Venue is wheelchair accessible
Yes 

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
Gay and Lesbian Tennis Association (GLTA)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
International Tennis Federation (ITF) /United 
States Tennis Association (USTA)

3. Will the event be sanctioned?
Yes 

4. Who will organize/manage the event?
Cindy Harkins 

5. Will a local club be involved in the 
organization of the event?
Yes, multiple tennis clubs within the Orlando 
area have expressed an interest in assisting with 
the event

6. What local experience is available to the host 
in organizing competitions for the sport?
Cindy is the Sanlando Park Supervisor, 
Seminole County Leisure Services Supervisor 
and oversees the venue which has played host 
to the Florida High School Athletic Association 
Tennis State Championships and will host the 

2014 NCAA Division II Men’s and Women’s 
Tennis Championships.  In addition, Cindy and 
her team manage multiple local, regional and 
national USTA events annually at Sanlando Park 
and other venues within our region

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/divisions
There will be divisions for Men, Women, and 
Mixed. These divisions will be broken up into 
the categories Open, A, B, C, D and will be 
designated for different skill levels

3. Scheduling (number of days, etc…)
6 Days 

4. Number of competitive instances per athlete
1 Per Category 

5. Total number of competitive instances
800-1200 matches based on participation 
6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events and 
events for participants over 40
If entries allow for it, categories will be included 

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown. Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

6.4 Will you be able to meet sport-specific Red 
Book requirements and how will you deal with 
them? What gives you confidence that you will 
be able to respect Red Book requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None 
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1.0 Name of Sport
Triathlon 

2.0 Venue(s)
1. Name of Venue
Lake Louisa Park 

2. Location
7305 US Highway 27 
Clermont, FL 34714

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
None

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Lake Louisa Park:  28.3 miles /45.5 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
Lake Louisa Park is noted for its beautiful lakes, 
rolling hills and scenic landscapes. Lake Louisa, 
the largest in a chain of 13 lakes, is designated 
an Outstanding Florida Water Way. The park 
has ample park space to facilitate a Long and 
Short Course per the Red Book Competition 

requirements.   Spectator seating can be set up, 
along with a concession stand.  Locker rooms 
are not available.  Various regional and national 
Triathlons have been staged at Lake Louisa 
Park

6. Describe the venue with respect to the red 
book requirements, what are your plans?
All Red Book requirements will be met by the 
venue and competition specifics

7. What events are usually held in this venue?
Triathlons 
8. Why did you choose this venue?
Size, Location of previous events

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not Applicable 

3.0 Nature of the event?
1. Anticipated number of participants
500 

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 65% 

Male/35% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
There will be a division for Men and Women. 
Each division will have a Long Course and a 
Short Course. The divisions will be divided by 
age group

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
No

2. Will a regional (national, international) 
sanctioning or governing body be involved?
International Triathlon Union (ITU)

3. Will the event be sanctioned?
Yes
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4. Who will organize/manage the event?
Fred Sommer

5. Will a local club be involved in the 
organization of the event?
Yes, multiple triathlon clubs within the Orlando 
area have expressed an interest in assisting with 
the event

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Fred Sommers of Sommer Sports started 
organizing triathlons back in 1984 in Clermont, 
Florida. Now his company is celebrating its 
30th year and hosts multiple events across the 
United States. Two of his signature events are 
in their 29th and 30th year, the Annual Florida 
Challenge Triathlon and The Annual Clermont 
Challenge Triathlon, respectively. His signature 
event, the Great Floridian, is in its 23rd year 
and has been ranked in the top 10 of best 
triathlons in the United States   

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/divisions

There will be a division for Men and Women. 
Each division will have a Long Course and a 
Short Course. The divisions will be divided by 
age group

3. Scheduling (number of days, etc…)
1 Day 

4. Number of competitive instances per 
athlete
1 

5. Total number of competitive instances
1

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes 

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included 

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 

applicable)
Not Applicable 

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown. Men and Women will 
compete in separate divisions

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book
7.0 Additional comments 
None 
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1.0 Name of Sport 
Volleyball

2.0 Venue(s)
1. Name of Venue:
Orlando Sports Center

2. Location
6700 Kingspointe Parkway 
Orlando, Florida 32819

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Beach Volleyball

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB hotels.  Distance from 
HUB to Sports Center : 3.7 miles/5.9 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
92,000 sq. ft. facility that includes twelve (12) 
indoor volleyball courts, ten (10) outdoor sand 
volleyball courts, along with seating for up to 
1500 (inside) and 300 (outside).  Venue also 
has meeting rooms and conference space, along 
with a restaurant

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Basketball, Wrestling, Volleyball, Dance, Cheer, 
Martial Arts, Gymnastics events

8. Why did you choose this venue?
Size, location, event experience and amenities
9. If more than one venue will be used, what are 
the issues and solutions for this (transportation, 
communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
1000

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 85% 
Male/15% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 

respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions will be set up for both men, women 
and mixed based on competitive level.   Age 
groups will be considered based on entries

4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
North American Gay Volleyball Association

2. Will a regional (national, international) 
sanctioning or governing body be involved?
Federation Internationale de Volleyball (FIVB)

3. Will the event be sanctioned?
No 
   
4. Who will organize/manage the event?
Yvonne Devlin - Yvonne has been involved in 
both coaching and officiating in volleyball for 
over 30 years.  She manages multiple regional 
and national events annually, and has actively 
been involved in developing youth and adult 
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volleyball across Central Florida with both 
USA Volleyball and the Amateur Athletic 
Union

5. Will a local club be involved in the 
organization of the event?
Orlando Volleyball Academy

6. What local experience is available to the 
host in organizing competitions for the 
sport?
Yvonne Devlin and Orlando Volleyball 
Academy have been successfully managing 
large scale local, regional and national youth 
and adult indoor and beach volleyball events 
for over 20 years

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Divisions will be set up for both men, women 
and mixed based on competitive level.   Age 
groups will be considered based on entries

3. Scheduling (number of days, etc…)
6 days 

4. Number of competitive instances per 
athlete
7 matches

5. Total number of competitive instances
We project 800 – 850 competitive instances

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
Yes

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
Not Applicable
6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions with exception to 
the Mixed Division

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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1.0 Name of Sport 
Wrestling

2.0 Venue(s)
1. Name of Venue:
ESPN Wide World of Sports Complex

2. Location
700 South Victory Way
Kissimmee, Florida 34747

3. Which other sports or events will be 
organized in the same area? Do you have 
plans to take advantage of this proximity?
Soccer, Basketball, Martial Arts, Flag Football, 
Track & Field

4. Access/Transportation
Transportation will be provided to any athletes 
staying at those HUB and satellite properties on 
Disney Property.  Distance from HUB to sports 
complex: 3.7 miles/5.9 km

5. Description of the facilities (spectator 
seating, locker rooms, warm-up areas, etc…)
HP Field House - 70,000+ square feet, state 
of the art facility, seats 5,000 and has the 
capacity to house 6 basketball courts, 12 
volleyball courts, or 16 wrestling mats.  2 pro 

locker rooms/2 tournament locker rooms/1 
officials locker room/4 classrooms/1 media 
workroom/1 kit locker room
Jostens Center – 44,800 square feet, state of 
the art facility, seats 1,200 and has the capacity 
to house 6 basketball courts, 12 volleyball 
courts, or 12 wrestling mats.  4 locker rooms 
connected in pairs with 48 stalls total/1 multi-
purpose room

6. Describe the venue with respect to the red 
book requirements, what are your plans?
Venue meets the Red Book Requirements

7. What events are usually held in this venue?  
Basketball, Wrestling, Volleyball, Dance, Cheer, 
Martial Arts, Gymnastics events
8. Why did you choose this venue?
Size, location, event experience and amenities

9. If more than one venue will be used, 
what are the issues and solutions for this 
(transportation, communication, etc…)
Not applicable

3.0 Nature of the event?
1. Anticipated number of participants
75

2. Expected breakdown (by gender, by region 
of origin). On what basis were these numbers 
derived?
We are expecting an approximate 80% 
Male/20% Female breakdown based on 
our research. In addition we contemplate a 
participation breakdown of 80%US/Canada 
and 20% International 

3. How does the sport as you planned it 
respond to FGG goals for balance in the 
following areas: levels of ability & experience; 
access for the disabled; age groups; regions; 
men/women; personal financial resources?
Divisions will be set up for both men and 
women based on age divisions and weight 
classes
 
4. Venue is wheelchair accessible
Yes

4.0 Organization resources 
1. Is there a national and/or international 
LGBT sports organization for the sport?
Wrestlers Without Borders (WWB)

2. Will a regional (national, international) 
sanctioning or governing body be involved?
USA Wrestling (USAW) / International 
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Federation of Associated Wrestling Styles 
(FILA)

3. Will the event be sanctioned?
Yes     
4. Who will organize/manage the event?
ESPN Wide World of Sports

5. Will a local club be involved in the 
organization of the event?
People Respecting Individual Diversities in 
Everyone (PRIDE) is a subset of “Walt Disney 
World Diversity Resource Groups,” and 
serves gay, lesbian, and ally Cast Members by 
providing resources, learning opportunities, 
and a supportive network

6. What local experience is available to the 
host in organizing competitions for the 
sport?
ESPN Wide World of Sports has a team of nine 
professional event managers with extensive 
experience working with major sports events. 
From Atlanta Braves Spring training to the 
Walt Disney World Pro Soccer Showcase, this 
dynamic team has been involved in every 
aspect of putting on sports events. Their wide 
variety of understanding both sports and 
event management, and the fact that we own, 
manage, and represent a variety of sports events 
makes our team leaders in the industry

5.0 Organization of the event
1. Description of tournament (seeding, 
rounds, etc…), relative to Red Book 
requirements.
All Red Book requirements will be met

2. Categories/division
Divisions will be set up for both men and 
women based on age divisions and weight 
classes.

3. Scheduling (number of days, etc…)
2 days 

4. Number of competitive instances per 
athlete
3 matches per day

5. Total number of competitive instances
Minimum of 75 matches based on 75 athletes 
broken into 3 age group and 8 weight groups, 
for a total of 24 breakdowns.  To fulfill double 
elimination, each breakdown needs a minimum 
of 3 competitive instances

6. If the event ticketed, how will tickets be 
sold, distributed, and collected?
Yes – Online purchasing and box office 
collection of tickets the day of competition

7. Is sport-specific sponsorship possible for 
this event?
To be determined

6.0 Specific FGG policies
1. Policy for the inclusion of novice events 
and events for participants over 40
If entries allow for it, categories will be included

6.2 Anti-doping policy and implementation 
of testing procedures (describe plans, if 
applicable)
 Not Applicable

6.3 Gender Policy 
Attempts will be made to ensure an equitable 
gender breakdown.  Men and Women will 
compete in separate divisions

6.4 Will you be able to meet sport-specific 
Red Book requirements and how will you 
deal with them? What gives you confidence 
that you will be able to respect Red Book 
requirements?
Venue and sports managers experience in 
staging successful events demonstrates our 
capacity to meet and exceed those requirements 
outlined within the Red Book

7.0 Additional comments 
None
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100 south eola drive 
suite 200 
orlando, florida 32801 
407.841.4675 
407.841.4738 fax 
 

 
 
 
 
 
February 20, 2013 
 
Mr. Dennis Sneyers 
Site Selection Office 
Federation of Gay Games 
584 Castro Street, Suite 343 
San Francisco, CA 94114 
 
 
Dear Mr. Sneyers: 
 
On behalf of Florida Theatrical Association (FTA) and the Orlando arts community, I 
would like to express my support for your consideration to select Orlando, Florida for 
the Gay Games in 2018. I can think of no city that better embraces the founding 
principles of the Gay Games.  
 
FTA has been presenting National Touring Broadway shows in Central Florida for the 
past 25 years, and is extremely involved in the local and national Arts Communities. 
Our relationships with top connections in the entertainment and theater industry have 
ensured top-notch programming, growing our Broadway series to be one of the most 
successful in the country. 
 
Orlando boasts a large number of diverse entertainment venues that add to the arts and 
cultural community of the area. In addition to the world class Amway Center and new 
Dr. Philips Center for the Performing Arts that is slated to open in 2014, Orlando is 
also proudly home to a number of local venues that host premier programming, 
including the Mad Cow Theater, The Abbey, Orlando Repertory Theater and Orlando 
Shakespeare Theater.   
 
FTA is also proud to be an annual sponsor of the Orlando International Fringe 
Festival, the oldest and one of the largest Fringe Festivals in the United States. 
  
The Gay Games will highly benefit from Orlando’s vibrant arts scene and diverse 
cultural offerings. Our ever-sunny city and open and welcoming spirit will be the 
perfect place to house Gay Games X. 
 
 
Sincerely, 

 
Ron Legler 
President/CEO 
Florida Theatrical Association 



OVERVIEW
The definition of a melting pot, Orlando is home to 
a unique combination of art, history, nature, music, 
sports, business and attractions with influences from 
across the globe. No matter your interest, it can be 
found here in Orlando.

Orlando is the third largest LBGT city in the United 
States and is the recurring host to large-scale events 
year after year. Come Out With Pride Orlando, the 
local gay pride festival, attracts more than 100,000 
attendees to enjoy a week of events celebrating 
Orlando’s pride. In addition, more than 160,000 
people flock to Orlando’s Gay Days, a nonstop 
celebration that combines the Florida sunshine with 
great music and events. A city that is accustomed to 
daily accommodation of events of all sizes, Orlando 
takes pride in its world-class venues.

Of course, we cannot mention Orlando without 
being immediately reminded of the vast theme 
parks and tourist recreational areas that have already 
pledged their support of Gay Games 2018. These 
venues are unmatched the world over, and feature 
roller coasters, water slides, eco-tours, up-close 
animal encounters and exciting nightlife. There is no 
shortage of fun to have here in Orlando.

3.5
Cultural events & Venues



RAINBOW RUN/MEMORIAL QUILT
As a memorial to Keith Haring and Dr. Tom 
Waddell, Orlando will be proud to host the 
traditional Rainbow Run. In partnership 
with the NAMES Project Foundation, The 
Keith Haring Foundation, International 
Frontrunners, the American Run for the End 
of AIDS, Inc. and the FGG, Orlando will 
make this the most unique and memorable 
run to date.  The focus will be on all those 
from the Gay Games family who have been 
lost from AIDS and breast cancer. The run 
will take place as a montage of multiple 
events around the world, with participating 
cities being selected based on contributions, 
as well as obstacles that have been overcome 
in each LGBT community. These selected 
locations will begin and end their run at 
different landmarks in their cities, and each 
proud runner will hold their rainbow flag 
with a name to be added into the memorial 
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ceremony. A collage of the runs will be 
joined together and streamed through 
projectors while the final runner completes 
their run into the Opening Ceremonies. This 
will lead into the Memorial Moment where 
the quilt is presented.

BAND CONCERT
Lake Eola Park is downtown Orlando’s 
favorite location when it comes to concerts, 
festivals, farmers’ markets and more. 
Within its perimeters is the Walt Disney 
Amphitheater, which frequently holds DJ 
dance parties, political campaigns, weddings, 
commitment ceremonies and plays. Located 
in the center of the Gay Games Village, 
concerts and marching bands performing 
at this space will create a heartbeat of sound 
that flows throughout the Village and 
enhances the ambiance and spirit of the Gay 
Games.

CHORAL CONCERT
In the fall of 2014, a new venue will further 
enhance the Orlando landscape. The Dr. 
Phillips Center for the Performing Arts 
will provide a world-class cultural center 
with two grand performance theaters, an 
outdoor plaza with performance space, 
rehearsal rooms and educational planning 
space for our use. This will become the new 
home of the Orlando Philharmonic, the 
Orlando Ballet and the 2018 Gay Games 
Choral Concert, which will bring the voices 
of the world to sing as one. This moving 
program will fill the air with the music of 
hope, dreams and overcoming adversity. We 
believe that no voice should go unheard and 
no person should go unnoticed.

CHEERLEADING
Orlando hosts successful cheerleading and 
dance competitions year after year. The Gay 



Games cheerleading competition will be 
open to teams and unaffiliated cheerleaders 
alike, and will be held at one of the many 
Walt Disney World host hotels. There will 
be 4 divisions in which participants can 
showcase their skills: Show Cheer, Partner 
Stunt Cheer, Group Stunt Cheer and Spirit 
Exhibition. In addition to the competition, 
the cheerleaders will have full group dances 
in the Opening and Closing Ceremonies, as 
well as the opportunity to perform at various 
sporting events and Village pep rallies.

Visual ARTS
Art is therapy for the soul. Orlando will be 
working with RAW: Natural Born Artist in 
creating an outlet for all artists. For artists 
by artists, RAW is a nonprofit organization 
that provides independent artists with the 
tools needed to be creatively inspired and 
gain exposure. Presented as part of the Gay 
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Games Village, participants in the art gala 
will be able to submit their art in forms of 
independent short films, fashion, music, 
visual art, performing art and others.

Happy Hour Hopping
Whether it’s to begin the night or a way 
to wind down from an exciting day of 
competition, happy hour in Orlando is the 
way to do it. For three hours each day, a 
specific area will be designated where Gay 
Games participants and guests can enjoy 
delicious libations and share plenty of good 
times. This daily event will give a sample 
of various hot spots including Downtown 
Disney, City Walk at Universal, Park Avenue, 
Wall Street and Thornton Park.

Taste of Downtown
No trip to Orlando is complete without 
experiencing our dazzling downtown 

nightlife. On a designated night, participants 
can experience the ten best and most 
diverse venues. From dancing and music 
to comedy and culture, the night will be 
jam packed with entertainment, as well as 
food and drink specials for all Gay Games 
participants. Orlando invites you to enjoy 
a glass of wine while viewing art, have 
dinner with a show and hear live music with 
comrades from around the world.

Fringe Encore
From mild to wild, the uncensored and 
untamed Orlando International Fringe 
Theatre Festival is the longest-running fringe 
festival in the United States. Orlando and 
Fringe are coming together to deliver an 
encore that showcases and celebrates the 
skills and talent of performers, while staying 
true to the history and spirit of unspoken 
boundaries. Fan favorites will perform 



specifically for the Gay Games, highlighting 
the performing arts and its uplifting effect on 
the Orlando Community.

Lunch with The American Cancer Society
The American Cancer Society is a key 
organization in cancer treatment, research, 
prevention and recovery. Orlando will host 
a lunch with The American Cancer Society, 
Libby’s Legacy Breast Cancer Foundation 
and Care for Woman, which will include 
guest speakers and an auction. Following the 
luncheon, Libby’s Legacy will host a special 
edition of Scooters 4 Hooters, a charity ride 
and music festival where more than 300 
scooters traverse three towns in a parade-
like processional. Orlando believes in the 
importance of honoring those who have 
passed while celebrating those who have 
survived. 

3.5 CONT.
Headdress Ball Special Edition
Since 1988, Hope and Help has provided 
comprehensive and compassionate support 
in Central Florida for those afflicted with 
HIV/AIDS. With a vision of a world without 
this disease, they provide a full range of 
services, including care services, education, 
free testing, prevention and support 
systems. Each year, Hope and Help host 
the Headdress Ball, the most outrageous 
black-tie charity gala in Central Florida. 
This event has more than 150 volunteers 
and 1000 attendees each year and has 
raised more than $3 million. In 2018, there 
will be a special Gay Games edition of the 
Headdress Ball that promises extravagant 
entertainment, a sumptuous gourmet dinner 
and live and silent auctions on outstanding 
items. But that’s not all. Filled with some of 
the most creative headpieces and costumes, 
the brilliant Headdress competition features 

pieces made from the most extravagant 
materials that stand up to 13 feet high.
 
Let’s Go Play at Typhoon Lagoon
Come get wet at the wildest and wettest 
water park in Orlando. Glide your way down 
the lazy river, explore the toys tossed on the 
sandy beaches and get rocked in the rushing 
rapids. Each year Gay Day’s One Magical 
Weekend attracts 7,000 people to come to 
Orlando for one of the largest LGBT events 
in the country, in a topsy-turvy oasis of 
sun-kissed fun. In conjunction, Orlando will 
create a once-in-a-lifetime night that you 
can never experience anywhere else. After 
closing the park off to the public, Typhoon 
Lagoon will open its open waters to athletes 
and attendees of Gay Games, creating a night 
to let loose and make a giant, memorable 
splash.



Come Out, Come Out, Wherever You Are
There’s no better way to end a week of sports and culture than 
with Orlando’s scariest tradition: Halloween Horror Nights. Ev-
ery year, Universal Studios transforms the park into a nightmare 
you want to be a part of, including horrifying haunted houses 
packed with savage creatures, shrieking sounds of the night and 
sights that may be too intense for children. These monsters only 
come out of the closet once a year to roam, hunt and feast.  Take 
a walk through a twisted asylum, imbibe a tasty blood bag and 
experience the unique world of Halloween Horror nights. This 
award-winning two month event brings in enough people and 
revenue to run the entire park for a whole year. One night will 
be specifically opened for all Gay Games athletes and attendees 
to test their courage. You’ll be sure to have a bloody good time 
that leaves you screaming for more.

Visit Wonderland
Each moment creates the ideal night out with Pandora Events, 
the leading lesbian event company in the United States that will 
conceptualize this event. They have created some of the hottest 
women’s events in the country, including Girls in Wonderland, 
Aqua Girl and Women’s White Party. Hand-crafted libations, 
new and old friends and great entertainment is on the agenda 
for this party, which in the past has attracted reality stars, celeb-
rities, talented performers and major musicians.

Club Trifecta
Orlando is surrounded with gay and gay-friendly bars and clubs, 
making it a must-see LGBT destination. Participants can gear up 
to receive an all-access pass to Orlando’s three main premier gay 
clubs, which will have special themed nights for an unforgettable 
experience.

Additional Partnerships
Orlando is full of a variety of cultural groups, venues and alli-
ances. Throughout the week, opportunities will be provided to 
give the athletes and attendees special pricing to all these excep-
tional events. Partnerships will be made with organizations like 
the Orlando Philharmonic, Orlando Ballet, Orlando Museum 
of Art, Orlando Opera, Orlando Shakespeare Theatre, Orlando 
Science Center and Cirque du Soleil.

See Appendix D for all venue questionaires. 

3.5 cont



The City of Orlando provide an unparalleled venue for the opening ceremonies of Gay 
Games 2018: Walt DIsney World’s EPCOT Center. Fellow finalists include European cities 
steeped in history, but only “The City Beautiful” boasts the iconic World Showcase, the ideal 
backdrop as the curtain rises on this worldwide celebration of sportsmanship, equality and 
international unity.

OPENING CEREMONIES

Commencement of Opening Ceremonies
Gay Games participants and guests will be given ample time to explore EPCOT and journey 
throughout the World Showcase, unaware of the exact commencement location.
We begin with a surprise flash mob in America, to be displayed on pre-set screens 
throughout the park, including the water screens in the lake.
As this first flash mob ends, another seamlessly begins in a new country and so on, keeping 
patrons engaged and constantly guessing about where the next wave will occur.

3.6 
OPENING & CLOSING cEREMONIES
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A cheerleading sequence will also be included during the flash mob 
rotation.
Once this sequence is complete, the screens go black while the 
globe in the World Showcase lake rotates with the continents 
gradually illuminating.
With applause at its peak, the Master of Ceremonies is introduced 
overhead as this internationally-recognized figure is revealed at the 
main World Showcase Fountain Stage.

Procession of the Athletes | Headlining Performance
The MC delivers a short welcome speech to announce the band that 
plays the processional as the athletes traverse the World Showcase 
lake on pontoon boats, rather than the traditional march on foot.
As this comes to an end, the MC introduces the headlining 
entertainer.
A helicopter enters the World Showcase as lights flash and 
entertainer is lowered from the helicopter onto the Fountain Stage 
to execute their performance.

The Official Anthem | Rainbow Run
MC transitions from headliner performance to introduction of the 
local chorus who will sing the Gay Games anthem.
The International Rainbow Memorial Run flag runner immediately 
follows the anthem, followed by spotlights as they cross the World 
Showcase.
Once they reach the America Gardens Theatre, the Games official 
starting flag is flown from the top level of the building.

Conclusion of the Opening Ceremonies - Illuminations
Once the flag is flying, we move directly into Illuminations with 
sporadic videos of guests around the World Showcase appearing on 
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the water screens.

The music and pyrotechnics build in an increasingly energetic fashion, 
complete with lighting and sound effects to emphasize the heart-pounding 
culmination of the evening.
As the music and pyrotechnics reach a crescendo, a sudden monumental 
explosion, concurrent with the lighting of the ceremonial torch, echoes across 
the park to signify the beginning of Gay Games X.

ADDITIONAL OPENING CEREMONY VENUE
In the spirit of inclusion, one of the FGG’s guiding principles, Orlando is 
organizing an additional opening ceremony at Lake Eola, the site of the Gay 
Games Village. This location will serve as an alternative venue for those 
unable to attend EPCOT, for financial or other reasons, and allow them to 
still be part of the exciting opening ceremonies. The site of the Gay Games 
Village, Lake Eola Park mirrors EPCOT’s World Showcase - an international 
landscape surrounding an iconic lake - and even includes the Walt Disney 
World Amphitheater. Along with large-screen displays of EPCOT’s live event, 
Lake Eola Park will also perform a simultaneous torch lighting on a barge in 
the middle of Lake Eola.

CLOSING CEREMONIES
For this final night of unity and camaraderie among athletes and supporters 
alike, the Team GAMES committee will transform the Gay Games Village 
into the site of the closing ceremonies. As discussed in greater detail in the 
Gay Games Village section, Lake Eola Park already yields itself to a variety of 
entertainment opportunities, with multiple amphitheaters, stages, pavilions 
and open lawn space.

With the backdrop of the symbolic flame burning at the center of Lake Eola, 
we will host a parade-style procession around the lake, while the marching 



we will perform the ceremonial passing of the flag onto the next host 
city.

Just as the ceremonial flame was ignited at EPCOT one week earlier, 
it will likewise be extinguished during Lake Eola’s brilliant fireworks 
display taking place along the skyline in the heart of downtown 
Orlando. Finally the afterparty will begin, where athletes and guests are 
invited to relax and enjoy the culmination of their years of preparation, 
all leading up to a week of excitement and exhilaration in Orlando for 
Gay Games X.

IN CONCLUSION
This hallmark event of the tenth anniversary of the Gay Games will 
serve to invigorate worldwide participation through the allure of 
this renowned tourism destination. In addition, it reinforces a theme 
of global cohesion and worldwide representation that mirrors the 
unifying intent of the Gay Games.

3.6 
OPENING & CLOSING cEREMONIES



Lake Eola Park
Nestled in the heart of downtown Orlando, the 
iconic Lake Eola Park is the site of countless 
festivals, organized races and community events 
throughout the year. It boasts an amphitheater, 
various monuments and a state-of-the-art 
playground, all set against the backdrop 
of stunning high rises and historic homes. 
Originally a plain tract of land donated to the 
city in 1888 because of a sinkhole in the center, 
Lake Eola Park has seen incredible evolution 
over the past 125 years. Throughout its history, 
the park has been home to a zoo, tennis courts, 
a pier with a dance floor, a race track and even 
a local radio station, eventually becoming 
the unequivocal symbol of Orlando upon the 
addition of the famed fountain. The site of the 
Gay Games 2018 One Love Village, Lake Eola 
Park will serve as a fun, safe and comfortable 
environment for people from all over the 
world to experience spectacular entertainment, 
education, history and family fun.
Budgetary Concerns

3.7 Gay Games VIllage
Orlando has been host to various international 
events including Gay Days at Disney and 
our annual Come Out with Pride Event, as 
well as World Cup ’94 and countless College 
Football Bowl Games. With these experiences 
in our repertoire, coupled with the hundreds 
of festivals and art shows we host each year, 
the Orlando 2018 Committee is confident 
that revenues for the One Love Village will 
be upwards of $400,000. These projections 
are based on our aforementioned years of 
experience in cultivating a well-advertised, 
easily-accessible event with mass appeal. A 
preview of the Orlando 2018 Committee’s 
plans include revenue-generating concerts and 
entertainment on our stages, VIP ticketing, food 
and beverage services, and partnerships with 
our financial supporters and community.

One Love Village
Promoting the ideals of athleticism and 
cooperation across all boundaries, the Gay 
Games 2018 One Love Village transcends 

cultures, politics and even oceans to unify 
the worldwide LGBT community under the 
commonality of love. The One Love Village will 
employ our repertoire of first-class venues to 
highlight our diverse history, entertainment, 
food, athletic competitions, community non-
profit involvement, and the importance of 
family. In 2018, experience the transformation 
of Lake Eola Park into a global showcase 
where athletes, guests and the media alike 
can experience and celebrate the merging of 
the traditions and backgrounds of the LGBT 
community and its allies.

Tradition and History 
With the largest LGBT population in Florida 
and the third largest across the country, 
Orlando’s thriving and diverse community 
offers up the ideal ambassadors and staff to 
conduct a series of powerful and inspirational 
seminars at our History Museum. This 
monument will include an AIDS quilt, 
memorial to the Stonewall riots, and an 
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overview of the conflicts and resolutions the country has made over the past 
200 years. In addition, the History Museum will incorporate international 
exhibits demonstrating the struggles and victories of our neighbors from all 
across the globe.

Entertainment 
The One Love theme will manifest itself through music, art and dance displays, 
as well as the community venues and demonstrations throughout the Gay 
Games Village. Local and national talents will perform an inspiring musical 
lineup through our park-wide sound system, as our own Orlando Gay Chorus 
provides featured entertainment on the main stage. The latest concept to join 
our Gay Games Village, the outdoor tiki bar features delicious frozen libations 
made from fruits and vegetables native to a tropical climate, as music from 
Florida’s booming Hispanic culture fills the air.

Food 
Over the years, Orlando has evolved into a dominant food mecca, attracting 
some of the most acclaimed chefs in the world to infuse their renowned 
techniques into our growing food culture. High-end restaurants, low-cost 
gems and a fleet of gourmet food trucks have established themselves across our 
city, offering a delectable dish for any palate. The Gay Games Village will pay 
homage to the culinary growth of Orlando, focusing on organic and sustainable 
foods, as well as demonstrations of the increasingly popular practice of farm-
to-table cooking. Special attention will be paid to the athletes’ dietary needs, 
as our exhibit aims to underscore the importance of a healthy lifestyle through 
proper food choices.

Sport Exposition Center 
The Gay Games Village will also include an exhibition center to showcase a 
wide array of sports, including those not directly represented by a Gay Games 
event. A major focus of this exhibit is the origin and historical significance 
of each athletic competition. In addition, we will highlight the importance of 
maintaining a healthy lifestyle, positioning involvement in sports as one of the 
key components to this success. 
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Community Non-Profit Involvement 
A variety of non-profit services and consultations will be available to athletes 
and guests alike from organizations including the HRC, Amnesty International, 
Equality Florida, LAMBDA Legal and more. Legal topics include marriage 
and divorce, adoption and tax services, among others. Meanwhile, mental and 
physical health-related services focus on HIV testing and counseling, as well as 
paths to obtain overall fitness goals.

Family 
Another mainstay of the Gay Games Village, the Kids Zone teaches 
children about the benefits of physical activity, as well as the importance of 
sportsmanship in athletic competitions and everyday life. Gay Games athletes 
will have access to this fully-staffed and certified daycare facility, which will 
showcase books and stories about the evolution of LGBT families in society.



The Gay Games take place under the founding principles of Participation, Inclusion and 
Personal Best™. The Team GAMES Committee holds strongly to the belief that an individual 
cannot realize their personal best in any capacity, be it sports or everyday life, when they 
feel oppressed, excluded or marginalized. To combat this, our city has taken special care 
to bring the guiding principles of diversity and inclusion to the forefront by weaving them 
throughout the strategic planning process.

This intentional approach mirrors the work of this community’s stakeholders over the last 
twenty years in the realization of a more inclusive and diverse Central Florida with several 
key results.  The first is the opportunity to educate our collective community on the value of 
our LGBT citizens and their contributions to the collective fabric of a diverse community.  
The second and perhaps more powerful result is the validation and participation of 
Central Florida’s vibrant LGBT community, not as second-class citizens, but as members 
encouraged to move from the fringe to participate more completely in what it means to live, 
learn, work and thrive in the community.

3.8.1 
DIVERSITY & INCLUSION
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These results are consistent with the mission of the 
Gay Games to empower participants and encourage 
dialogue between the LGBT community and the 
greater population. As our city continues to realize 
the importance of diversity and inclusion, the Team 
GAMES Committee mirrors this mindset by setting 
the following goals for the Gay Games:

A host committee that represents the diversity 
of the host community by ensuring not just 
representation on the committee, but participation 
in key decision-making opportunities and 
commitment to the ongoing development of critical 
linguistic and cultural competencies visible in 
communication and marketing initiatives.

Creation of events in partnership with key 
community, institutional and corporate 
organizations recognizing the diversity of the 
LGBT community including race, gender, gender 
identity/expression, religion, nationality, ethnic 
origin, sexual orientation, socioeconomic class, 
age, physical/mental ability and health. In 2011, 
The Advocate pronounced Orlando the “second 
gayest city in the country.” In 2012, Gay Days 
welcomed 160,000 local and international visitors 
to participate in a week of programs, celebrations 
and performances with the support of community 
stakeholders.

Development and implementation of 
a comprehensive supplier diversity plan, 
in partnership with the Florida Minority 
Supplier Development Council and key 
Central Florida employers’ related programs. 
In 2011, Forbes recognized Metro Orlando as 
“among the best for minority business.”

Creation of opening and closing ceremonies 
in unparalleled venues including EPCOT 
Center, more Walt Disney World facilities 
and Universal Studios, all of whom have been 
recognized nationally for their accessible and 
inclusive guest experiences.

Development of a community outreach 
program targeting minority organizations 
such as the African-American Chamber 
of Commerce of Central Florida, Arab 
American Community Center of Central 
Florida, Cuban American National Council-
Central Florida, Asian American Chamber 
of Commerce, Hispanic Chamber of 
Commerce, Indian American Chamber 
of Commerce, Metropolitan Business 
Association, the Urban League, and the 
Multicultural Student Center and LGBTQ 
Services at the University of Central Florida, 
among countless others.

Development of a community outreach 
initiative that strengthens current partnerships 
with key community stakeholder organizations, 
such as: The University of Central Florida, 
one of the country’s most diverse universities 
and the second largest higher-education 
institution with 60,000 students and 10,000 
faculty and staff; Walt Disney World Resorts, 
Central Florida’s largest employer with nearly 
58,000 employees; Universal Orlando; Darden 
Restaurants; Lockheed Martin and the City of 
Orlando, all of whom have strong commitments 
to the value of diversity and inclusion in their 
organizations and the greater community.  A 
number of these critical partnerships provide 
access to the creative talent and international 
guest-focused programs and initiatives to 
ensure excellence in sports, culture, staffing and 
communication.

Creation of sporting and cultural events 
utilizing the extensive recreational facilities of 
regional and local professional sports teams, 
such as the Orlando Magic, the Solar Bears and 
collegiate athletic programs at the University of 
Central Florida. Together, these venues set the 
stage for some of the most high tech, accessible 
and adaptive athletic programs.



3.8.2 
HUMAN RIGHTS

Just as the Federation of Gay Games aims to promote equality through their premier international LGBT sporting and cultural event, the Team GAMES 
Committee is on a similar quest to earn equality for all its citizens. Hosting the Gay Games is an integral part of winning international attention that 
will show the dedication of our LGBT community to earning the rights we have been on the precipice of acquiring. In return, Orlando will give the 
Federation of Gay Games a superlative destination for their tenth annual event, where iconic attractions combine with internationally-accessible travel 
options to create a truly all-inclusive celebration of equality.

•   As the top tourist destination in the world, 
Orlando provides a unique and internationally-
recognized backdrop to further the visibility 
of LGBT persons as valued, welcomed citizens 
of local and worldwide communities alike. 
Currently, Orlando is the only potential host 
city that is not granted LGBT rights by our State 
and Federal government, despite having the 
largest LGBT population in the state and third 
largest in the country. Hosting the Gay Games 
2018 will highlight Orlando’s desire for basic 
human rights, helping us push the needle toward 
equality while offering world-class amenities and 
an unparalleled location for the Federation of 
Gay Games.

•    Another benefit to Orlando’s status as a 
vacation hotspot is our city’s ease of accessibility 
to people across the globe. Not only does Florida 
have a large, thriving Latin population, we 
are also a top destination for Latin American 
countries thanks to a plethora of flexible and 
affordable travel arrangements. Hosting the 
Gay Games in Orlando levels the playing field 
for Latin American participants and fans who 
will be able to take advantage of their proximity 
to Florida, thereby truly extending equality 
to a broader range of cultures that could be 
otherwise underrepresented in the Gay Games.

•   Hosting the Gay Games in Orlando will also 
highlight the needs of support groups within 
the local LGBT community, such as The Zebra 
Coalition and the Orlando Youth Alliance. 
Though critical in supporting LGBT youth, these 
organizations are currently challenged with lack 
of government resources and support, but can 
be brought to the forefront through Orlando’s 
sponsorship of the Gay Games 2018. 

•   The presence of the Gay Games in Central 
Florida will advance the efforts of area 
organizations committed to sexual wellness 
and the elimination of new HIV cases through 
education and testing. This worldwide attention 
will reinforce the campaigns of local facilities 
including the University of Central Florida, who 
is working to ensure college students maintain 
awareness, assistance and education in regards 
to HIV/AIDS.

Overall, allowing Orlando to welcome the Gay Games 2018 into our city will simultaneously elevate our local LGBT community to new heights of 
awareness, and deliver an unmatched international brand recognition for the Federation of Gay Games. Through this partnership, Gay Games 2018 
will exude a level of sportsmanship, equality and cultural unity, along with Orlando’s own brand of magic and excitement that is unlike any other 
location.
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Orlando 2018 
23 South Osceola Avenue 
Orlando, FL 32801 
  
 
To whom it may concern: 
 
 
Equality Florida is the state’s largest organization dedicated to ending discrimination based on sexual orientation 
and gender identity. We are proud to add our name to those supporting Orlando as host for the Gay Games. 
In the 70s, Florida earned a reputation as one the most hostil states for the LGBT community with Anita Bryant’s 
infamous crusade leading to passage of the most antigay adoption ban in the country. But our state has changed 
dramatically since our founding in 1997, as more and more communities recognize the importance of valuing the 
humanity of LGBT citizens. There is much more work to be done and hosting the Gay Games here sends the right 
message about the kind of welcoming and inclusive community that Florida aspires to become. No community 
exemplifies that more than Orange County/Orlando area, which has in recent years made quantum leaps forward in 
protecting LGBT Floridians. 
  
We at Equality Florida think of Orlando as a worthy home for the Gay Games at a time and in a state where this 
selection will have incredible meaning. On behalf of Equality Florida, I endorse Orlando’s bid team for Gay Games 
X.  
 
 
Sincerely,  

 

Nadine Smith 
Executive Director  

PO Box 13184, St. Petersburg, FL 33733 
 

(813) 870-EQFL (3735)  Fax: (727) 490-5061 
 

info@eqfl.org  www.EQFL.org 

LETTER OF SUPPORT
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LETTER OF SUPPORTFlorida Collegiate Pride Coalition
PO Box 2861 | Orlando, FL 32802-2861

February 15, 2013

Dear Friends:

I am writing you on behalf of the Florida Collegiate Pride Coalition to voice my support for Orlando's 

bid to host the 2018 Gay Games.

Our organization owes quite a bit of its history to the City Beautiful.  It was here in 2003, at the 

University of Central Florida, that the Florida Collegiate Pride Coalition was founded, and it was a 

local activist, Joseph Saunders—who now serves in the Florida House of Representatives, and is 

one of the first two openly-gay state legislators in Florida's history—who kept our coalition going 

during its first few years.  It was here, again, in 2010 that we adopted a new, bold vision for our 

organization.  Now, three fourths of our Board of Directors calls Orlando home.

Our coalition is just one example of how active and engaged the LGBTQ community is in Orlando.  

There are literally dozens of organizations dedicated to serving our local LGBTQ citizens:  our 

children and seniors, students and professionals, and individuals and businesses.  We are also 

fortunate to have local leaders who are sympathetic to our community's needs and who are willing to 

work to make Orlando the friendliest city for lesbian, gay, bisexual, transgender, and queer 

individuals.

We are very much a city of dreamers and doers.  We do not settle for mediocrity; we strive to be a 

world-class destination for all individuals, straight or gay, male or female, young or old, and 

everything in between.  It is my deepest hope that the Federation of Gay Games will recognize all 

that Orlando has to offer and bestow upon our city the honor of hosting the 2018 Gay Games.

Sincerely,

Matthew Patterson

Executive Director



Home to the second largest convention space in the 
country, Orlando has the unique ability to seamlessly 
welcome tens of millions of conference attendees 
each year, while simultaneously supplying endless 
entertainment options.

If awarded the prestigious honor of host of the Gay 
Games 2018, we will be proud to welcome the Federation 
of Gay Games in 2017 for the Annual General Assembly. 
As part of our negotiations in selecting and securing 
host hotels, Team GAMES secured commitments from 
our partners to include additional room nights and 
conference space, allowing us to provide the FGG with a 
free Annual General Assembly.

3.9  
CONFERENCES & MEETINGS



To enhance the enjoyment and engagement of 
attendees of the FGG conferences and meetings, 
Team GAMES will welcome guests and organizers 
two diverse and exciting resort locations:
 
1) 2017 – ORLANDO A.G.A.
Guests and Organizers of the 2017 Annual 
General Assembly will be welcomed in Orlando 
and accommodated at Disney’s Coronado Resort 
in Walt Disney World Resort.
• Relive the romance of Spanish-colonial 
 Mexico as you follow in the footsteps 
 of explorer Don Francisco de Coronado at 
 this resort hotel. Find your own mythical 
 city of gold in a Southwestern-themed 
 haven of brightly colored Casitas, rustic 
 Ranchos and beachfront Cabanas 
 encircling a glimmering 22-acre lake. Each 
 accommodation provides a unique escape 
 and a welcoming home away from home.
• The Convention Center at Disney’s 
 Coronado Springs Resort boasts 220,000 
 square feet of meeting space, including 2 
 ballrooms, an exhibit hall and 45 breakout 
 rooms. The facilities can hold over 6,500 
 people and are equipped with state-of-the-
 art lighting, audio and projection systems.

This property is accessible to every corner of the 
vast Walt Disney World Resort through a series 
of buses and monorails operating all day long. 
Conference attendees will not only be able to get 
the business of the FGG conducted in an efficient 
manner, but will also exclusively be able to enjoy 
the park after hours. In addition, guests will have 
more than 150 restaurants to choose from, along 
with the vibrant Downtown Disney landscape, 
just minutes away.

3.9 CONT.

Because Team GAMES believes these funds 
would better serve the scholarship programs 
administered by the FGG, we will provide the 
following at no cost:
• 30 double rooms for up to six nights 
 to be used by the FGG for its organizers, 
 with discounted rates available for guests 
 and attendees. If broken down further, this 
 equals 180 room nights to be distributed 
 as the FGG sees fit.
• One large conference room to host 200 
 people, and five breakout rooms for up to 
 seven days, including audio/visual 
 equipment for each room.
• One ballroom to host 300 people for one 
 day.
• Up to 60 tickets to Disney World to be 
 distributed as the FGG sees fit.
• Airport Transportation to and from the 
 hotel for the organizers deemed eligible by  
 the FGG.
• Transportation to all Disney properties, 
 parks and restaurants/venues.
• One welcome reception sponsored by a 
 partner on site.
• One evening event for up to 200 attendees 
 sponsored by a partner on site, including a 
 plated dinner, water, sodas and gratuities.



2) 2018 – ORLANDO A.G.A.
In 2018, Team GAMES will welcome guests and 
organizers of the AGA in the heart of our second 
hub: Universal Orlando. Only a boat ride away 
from the bustling City Walk and exciting theme 
parks, The Hard Rock Hotel at Universal Studios 
is the ideal location for a productive session 
followed by an evening of entertainment.
• Live like a rock star at the exciting Hard 
 Rock Hotel at Universal Orlando Resort. 
 From the sweeping California mission-
 style facades to the legendary Palm 
 Restaurant to a palm-lined swimming 
 pool where you’re immersed in sound, 
 not just water, it’s the coolest hotel on 
 earth.
• Hard Rock Hotel has been honored with 
 the Pinnacle Award from Successful 
 Meetings magazine, the Award of 
 Excellence from Corporate & Incentive 
 Travel magazine, and the Readers’ 
 Choice Award from Convention South 
 magazine. This hotel offers 6,000 square 
 feet of unique, flexible meeting and 
 function space.

Thanks to a partnership with Loews hotels 
and the allocation of a predetermined set of 
rooms, we will offer the FGG the following 
complimentary services and items:
• 15 double rooms for up to five nights 
 to be used by the FGG for its organizers, 
 with discounted rates available for guests 
 and attendees. If broken down further, 
 this equals 75 room nights to be 
 distributed as the FGG sees fit.

• One large conference room to host 200 
 people, and three breakout rooms for up 
 to six days, including audio/visual 
 equipment for each room.
• One ballroom to host 300 people for one 
 day.
• Up to 30 tickets to Universal Orlando to 
 be distributed as the FGG sees fit.
• Airport Transportation to and from the 
 hotel for the organizers deemed eligible 
 by the FGG.
• One welcome reception sponsored by a 
 partner on site.
• One evening event for up to 200 
 attendees sponsored by a partner on 
 site, including a plated dinner, water, 
 sodas and gratuities.
  
By providing FGG the aforementioned 
complimentary elements, we are hopeful the 
budget set by the FGG for the 2017 and 2018 
AGA could be used towards other important 
programs. In addition to the above items, Team 
GAMES will manage the event from registration 
to logistics, provide discounted rooms for guests 
and establish private charter bus transportation 
based on the program, as approved by the 
FGG. An allocation of up to $2,500 toward 
transportation would be paid for by partners 
and sponsors, including Disney, Macy’s, 
Darden Restaurants and Wells Fargo. In order 
to circumvent the need to utilize our budget, 
we will rely on the commitments of goods and 
services from existing sponsors and partners 
that have already pledged their support.

3.9 CONT.



Meetings During Gay Games 2018
We understand that sporting groups, leagues, 
FGG members and board members may find 
themselves in need of meeting space while GGX 
is being held. To meet these needs throughout 
all three hotel hubs, Team GAMES will set aside 
a total of 12,000 sq ft of meeting space to be 
allocated on a first-come, first-served basis, to 
be managed by our Travel and Tourism Director. 
Available at no cost to the user, this space would 
be allocated according to the following priority 
standards:
• FGG Board & Staff
• FGG member organizations
• Clubs & Leagues participating
• Teams
 
Through the online request process, attendees 
and organizers will be able to select the audio/
video needs for their respective meetings, to be 
billed separately. This free meeting space will 
be available in host hotels only. With advanced 
notice, our Travel & Tourism department will 
process a request for additional space at outside 
venues for an additional cost determined by that 
venue.

3.9 CONT.
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Come discover why Orlando is called “The 
City Beautiful.” Home to more than 2.1 million 
residents, Orlando is centrally located in the 
heart of Florida and has become known as 
the “Best Vacation Spot in the World.”  In 
addition, Orlando was selected by the Advocate 
magazine as the “Second Gayest City in the 
USA” of 2012.

With an average annual temperature in the 
mid-70s, Orlando offers year-round sports and 
recreational activities that few destinations 
can rival. More than 2,000 lakes, springs and 
rivers are perfect for swimming, boating and 
fishing, while 21 fitness trails accommodate 
bikers, walkers and runners. Orlando also has 

4.1-2 CIVIC CAPACITY & rESOURCES
its own professional soccer club, arena football 
league and lingerie football team. Home to the 
Orlando Magic NBA basketball team and host 
of the 2012 NBA All-Star game, the area also 
welcomes the Atlanta Braves spring training, 
while the Florida Citrus Bowl Stadium hosts 
popular sporting events throughout the year. 
The city’s sporting options are guaranteed to 
boost adrenaline levels for all participants, 
spectators and enthusiasts for GGX.

Don’t just play - stay. Orlando is best known 
for its world-famous theme parks and a wealth 
of vacation options all within an hour’s drive. 
Golden beaches with azure water, scenic 
nature preserves filled with rare wildlife, 176 

top-rated golf courses, high-energy spectator 
and participatory sports, unique cultural 
attractions, out-of-this-world technology, 
antique and boutique shopping, unsurpassed 
nightly entertainment options and a wide 
range of restaurant options create the world’s 
most amazing vacation destination. Orlando is 
waiting for the opportunity to host Gay Games 
X and exceed the expectations of the FGG.
ACCOMMODATIONS



When participants are not in the heat of competition, they will require a comfortable place to unwind and relax. Orlando offers a wide range of 
accommodations to suit all GGX participant and guests needs.

HOTELS
Orlando proudly embodies more than 117,000 hotel rooms at over 450 hotels, which range from luxury properties to budget-friendly rooms to gay-
friendly campgrounds. Not only does Orlando have the ability to host such a large capacity of individuals, but it also has the most affordable room 
rates compared to other international cities (see below):

4.1 CONT.

CITY     GUEST ROOMS AVAILABLE AVERAGE DAY RATE (US DOLLARS)
Orlando    117,396    $96.88
Greater Amsterdam   27,856     $160.23
Greater London   112,920    $220.98
Limerick (Munster Province)   18,937     $102.10
Paris     67,280     $330.11
 *Results based on 2012 hotel room rates and inventory for selected markets.



SECONDARY HOTELS
As previously stated, hotel accommodations are not an issue in 
Orlando, so participants and guests wishing to stay outside of a host 
property will have no shortage of options. Countless secondary 
hotels will handle the overflow of participants while still meeting the 
expectations of every individual’s needs. A list of these hotels is located 
in the appendix.

CAMPGROUNDS
Camping is easy in the Sunshine State. Orlando has more than 4 
unique campgrounds in the Disney area alone, offering enough 
camping space for over 1,000 people. But it doesn’t stop there. There 
are even more campgrounds outside of the Orlando area, including:

4.1 cont.

SAWMILL – This is the premier gay and lesbian campground in the 
Southeast, where campers can relax around the towering riverfront 
cypress trees, dip into the heated outdoor pool and enjoy all three bars 
with various themed events, entertainment and activities.

HOSTELS
Orlando would not be the ultimate tourist destination without hostel 
options. The World United International House welcomes all interna-
tional families to their new home away from home during their time in 
Orlando. They provide a hostel-style sleeping arrangement in a family 
house environment, and Orlando has secured a partnership with Palm 
Lakefront Resort, a 190-bed budget-friendly hostel resort on beautiful 
lakefront property five miles from Disney.



HOST HOTELS
Majority of the sporting events will take place in the Disney and Downtown Orlando areas, 
and we will provide multiple host hotels in each location to guarantee plenty of capacity for 
all participants and guests. These host hotels will exclusively serve the GGX event, and for all 
paying participants, Orlando will provide free transportation from the airport to their de-
sired hotel. These fantastic host hotels include the following:

DISNEY’S CORONADO SPRINGS RESORT – One of the 20 
hotels located on Disney property, this host hotel will provide 
1,915 rooms exclusively to GGX participants. Here, guests will 
experience brightly colored Casitas, rustic Ranchos and beachfront 
Cabanas over a 22-acre lake.

DISNEY’S OLD KEY WEST RESORT – At this host hotel, 
participants and guests experience the Florida Keys with waterways, 
swaying palm trees and refreshing pools. They have 761 exclusive 
rooms for GGX and offer a taste of paradise, coupled with the 
convenience of only a short boat ride to Downtown Disney.

DOUBLETREE BY HILTON – 
This 341 room, upscale hotel is 
located in the heart of downtown 
Orlando overlooking Lake 
Ivanhoe. This hotels includes a 
Starbucks and is only minutes 
away from the Amway arena, 
Orlando nightlife, and cultural 
venues including the Orlando 
Ballet, Philharmonic Orchestra 
and Orlando’s art district.

COURTYARD BY MARRIOT – This hotel serves as one 
of the host hotels during Orlando’s annual Gay Days 
weekend. These 312 rooms are located only a mile away 
from Disney, so traveling to the sporting complex, theme 
parks, Premium Outlet malls or world-famous restaurants 
will be simple.

SHERATON ORLANDO – With 
290 spacious rooms and suites, 
this prime hotel is positioned 
directly across the street from Or-
lando’s Bob Carr Performing Arts 
Center and is in walking distance 
to premier shopping, restaurants, 
entertainment and the city’s night-
life.
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LOEWS PORTOFINO BAY HOTEL—Experi-
ence la dolce via, the sweet life, nestled along 
a breathtakingly beautiful bay on Universal 
Orlando’s property. This luxurious hotel en-
compasses charm and romance with the theme 
of a village from Portofino, Italy.  All GGX 
participants attending Universal Studios will 
receive early park admission and an express 
pass, which allows you to skip the regular wait 
line for all rides, at no charge.

HARD ROCK AT UNIVERSAL ORLANDO 
– Live like a rockstar at Universal’s Hard Rock, 
where famous memorabilia from your favorite 
bands lines every room. When it’s time to cool 
off, take a dip in the swimming pool and enjoy 
timeless music played under water. Guests 
also will receive early park admission and an 
express pass to the Universal parks. Don’t miss 
your chance to find out why the Hard Rock 
Hotel at Universal Studios is known as the 
coolest hotel on Earth.

LOEWS ROYAL PACIFIC RESORT – Along 
with early park admission and express pass 
benefits, guests of this hotel can experience 
the wonder of such island paradises as Fiji, 
Bali and Hawaii in one of 1,000 beautifully-ap-
pointed guests rooms. World-famous chef 
Emeril Lagasse’s Tchoup Chop restaurant is on 
premises serving up delectable cuisine, and the 
outside pool area boasts sparkling waterfalls 
and white sand that will make this resort hard 
to leave.



TRANSPORTATION
Orlando operates countless efficient transportation options to allow GGX participants 
and guests an easy and reliable means of traveling throughout our city.

SUNRAIL
Sunrail is Orlando’s new and groundbreaking commuter rail transit (CRT). With 
all planned routes due for completion in 2016 by the Florida Department of 
Transportation (FDOT) and the federal government, this CRT will change the way 
Central Florida travels. A 150-person commuter rail transit along a 61-mile stretch 
of tracks, the SunRail is the ultimate solution for GGX participants looking to travel 
in and around Orlando. Not only will participants and guests be able to catch the 
SunRail every 15 minutes, it will also conveniently serve 12 stations in Orlando alone. 
No matter where a sporting event is taking place, there will be a Sunrail station close 
by. In addition, specifically for the gay games event, the city of Orlando has agreed to 
provide extra trains in order to ensure that our GGX participants will have enough 
space to get to their destination in the safest, most efficient and enjoyable way. 
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SHUTTLES
Transportation from the airport is accessible on a 24-hour basis outside 
of baggage claim for easy transfer to all hotels. All registered participants 
will receive free transportation from the airport to one of the exclusive 
host hotels (see Host Hotel section for more information). In addition, 
all individuals that choose to stay at a Disney hotel will also receive free 
transportation to any of the Disney theme parks.

BUSES
Orlando’s LYNX bus system provides economical public transportation 
throughout the city. During the event, Orlando will have specific busses 
wrapped with a variety of GGX logos, events and advertisements before 
and during the week of the games. If traveling from Orlando International 
Airport, LYNX buses are available 24/7 every 40 minutes to downtown 
Orlando and 60 minutes to the Disney and International Drive areas.

AUTOMOBILES AND NAVIGATING ORLANDO
For all participants who choose to travel by automobile, there are several 
major highways that provide easy access to and from all parts of Florida. 
These large, efficient highways include:
• Interstate 4 travels through the entire city and connects Interstate 
 95 and 75.
• State Road 528, or the Beachline Expressway, connects the city to  
 the Orlando International Airport, East Coast beaches and 
 Kennedy Space Center Visitor Complex.
• State Road 417, or the GreeneWay, is a north-south beltway around 
 the city.
• State Road 408, or the East-West Expressway, runs through 
 downtown Orlando and extends from the Florida Turnpike to State 
 Road 50.
• The Florida Turnpike provides a direct route from Interstate 75 
 across Central Florida and down to Miami.

TRAINS
Amtrak serves Orlando with daily trains originating in New York and 
Miami and stopping throughout Downtown Orlando, Winter Park, 
Sanford and Kissimmee. 

TROLLEYS
If participants and guests choose to stay in the International Drive 
(I-Drive) area, Orlando offers the convenient I-Ride trolley service. 
With more than 110 convenient stops scheduled every 20 minutes, 
this exclusive I-Drive transportation service offers easy access to 
the Orange County Convention Center, hotels, restaurants and 
even premium shopping destinations.

RENTAL CARS
Since most participants and guests will explore in their free time, 
Orlando’s extensive number of rental car fleets with affordable 
and competitive rates will make it effortless to explore The City 
Beautiful.



Transportation to the Sunshine State has never been easier, with countless direct flights to and from locations all across the globe. Florida’s multiple 
affordable airport options equates to effortless travel for international participants and guests. As for our domestic GGX participants, Orlando ranks 
yearly among the lowest average domestic airfares in the United States:

4.2 CONT
AIR SERVICES

Airport    Average Domestic Airfare
1. Oakland, CA (OAK)  $127.44
2. Dallas, TX (DAL)   $130.97
6. Orlando, FL (MCO)  $141.87
7. Fort Lauderdale, FL (FLL)  $142.12
11. Tampa, FL (TPA)   150.18
19. Fort Myers, FL (RSW)  $160.04
20. West Palm Beach, FL (PBI) $160.79

• ORLANDO SANFORD INTERNATIONAL AIRPORT (SFB) -- 
Located only 18 miles north of Orlando, SFB serves 31 domestic and 17 
international destinations, and offers all the amenities of a major airport 
without the crowds. This airport would be a perfect second option for all 
individuals traveling to Orlando.

• ORLANDO EXECUTIVE AIRPORT (ORL) -- Want to book 
a private charter? Not a problem.  ORL is centrally located in the 
heart of downtown and offers many services to the community, 
including law enforcement, air ambulance and search/rescue 
capabilities. This location provides easy access to all of Orlando’s 
major highways, is operated by the Greater Orlando Aviation 
Authority (GOAA), and encompasses the perfect flight path for 
the corporate or private traveler.

NEIGHBORING FACILITIES -- If one of these Orlando airports do not fit then the needs for a participants travel, Tampa International Airport and 
Daytona International Airport are also other options – they are both only an hour away from “The City Beautiful.”
INTERNATIONAL TRAVEL TO ORLANDO – About 5.4 million passengers traveled between Orlando and foreign cities in 2012, and Orlando has 
been one of the three fastest-growing markets for international air travelers over the past eight years. With the addition of these fast-rising numbers of 
international travelers yearly, Orlando is expected to offer significantly more direct airline services to Central Florida by 2018.

ORLANDO INTERNATIONAL AIRPORT (MCO) – Landing participants and guests in the heart world-famous attractions, Downtown Orlando, 
the Orange Country County Convention Center and the Central Florida beaches, Orlando International Airport proudly welcomes over 35 million 
passengers annually on 66 airlines, ranging from network carriers to low-cost airlines. These airlines provide nonstop services to Orlando from 35 
international and 88 domestic cities – more than any other airport in Florida.

 Having more than one affordable airport options in Florida, this will make it easy for domestic participants and guests to find the best and most 
convenient way to get to the games:



GE
OR

GE
 A

Gu
el

P
R

E
S

ID
E

N
T

 &
 C

E
O

V
IS

IT
O

R
LA

N
D

O

LETTER OF SUPPORT



Liability Insurance
The Team GAMES Committee will negotiate contracts for the insurance 
policies necessary to run Gay Games X. The coverage will include the 
athletes, artists, volunteers, sites and more, taking into consideration any 
potential health risks. Insurance includes, but is not limited to: Property/
casualty, general liability, dram shop and workers compensation.

Coverage Prior to Gay Games X
Orlando’s non-profit organizing team, GAMES INCORPORATED, will 
obtain General Liability Insurance to protect against any claims related 
to professional liability, products and completed operations, fire liability, 
medical payments, premises liability, employer’s liability, employee 
benefits liability and employment-related practices liability. We shall also 
obtain a Worker’s Compensation policy, Errors & Omissions Insurance, 
and Directors & Officers Insurance to cover any claims related to errors, 
mistakes, or omissions by any person associated with Team GAMES that 
are not otherwise covered by General Liability Insurance.

Coverage of Gay Games X
Through Event Insurance, Comprehensive General Liability Insurance, 
and Real and Personal Property Insurance, any claims during the events 
related to, but not limited to, property damage, personal injury, bodily 
injury, death, or medical payments will be covered. Insurance policies will 
cover athletes, participants, performers, Directors, Officers, professionals, 
venue owners, vendors and volunteers associated with Team GAMES. 
Cover-Your-Event Insurance, offered for free through Visit Florida, will be 
used to cover any unexpected weather-related losses up to $200,000.

The Team GAMES Committee will also ensure that vendors and 
businesses are properly licensed, permitted and insured to conduct 
any and all work associated with Gay Games 2018. In addition, proper 
verification of all insurance certificate will be done at time of registrations 
of vendors, partners, venues and all associated with GGX to make 
sure the host, FGG and all directors, officers and partners are listed as 
ADDITIONAL INSURED.

Sporting Event Insurance is often purchased by our partners at Central 
Florida Sports Commission. Their expertise to evaluate and properly cover 
all sports, venues and associated events will be invaluable to facilitating a 
safe and successful Gay Games X.
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Identifying the potential need for legal assistance in regards to Visa 
concerns, immigration, transgender rights, HIV, etc. is of the utmost 
importance to the Team GAMES. Our efficient plan to provide legal 
services for participants visiting from other countries will begin during 
the registration process, ensuring a seamless event for the duration of the 
competitions.
 
The process for identifying these needs will be based on algorithms and 
answers that, once completed, will be sent to the necessary department 
proficient in handling them. This department will then be in charge of 
dispatching the request for assistance accordingly and in a timely manner.

The legal routes to handle the requests for assistance will be aptly qualified. 
The Team GAMES Committee will head the interview and review process 
of multiple law firms and attorneys that specialize in immigration, gender 
identity and other situations of a similar nature requiring in-depth subject 
knowledge. The firms and attorneys will be required to be certified by the 
local LGBT Chamber of Commerce (MBA Orlando) as LGBT owned, 
operated or allied, and then be entered in the database to handle the 
requests for assistance.
 
In addition to our legal firms and attorneys, our outreach coordinator will 
be notified and charged with following up with registrants to ensure they 
have received swift and proper assistance from our certified legal team. 
Once the registrants have notified our outreach coordinator that they are 
satisfied with the legal services obtained, the registration will be marked 
complete and filed for future reference.

4.4 Legal Services



Team GAMES will acquire interpreters to meet 
the needs of Gay Games X attendees. Thus far, we 
have initiated a plan to supply interpreters fluent in 
English, French, Spanish and German. In addition, 
Team GAMES will partner with the American 
Sign Language Program at Valencia College to 
provide services for people who are deaf or hard of 
hearing. Building off this theme, we are working 
to secure International Sign translators as well, in 
accordance with the consultation and approval of 
the Federation of Gay Games. As more countries 
begin to register to attend Gay Games X, Team 
GAMES will consider its options for including 
interpreters for more languages, based on the needs 
of the registering attendees and the opinion of the 
Federation of Gay Games.

4.5



Team GAMES will host the Annual General Assembly Meeting in 2017 
in Orlando in order to welcome the FGG and provide an in-depth tour 
of our venues and facilities for GGX. We look forward to the exclusive 
opportunity to answer questions, assuage any concerns and impart the 
passion Team GAMES has already garnered toward Gay Games 2018. For 
more information and specifics, please visit section 3.9.

4.6
Annual General Assembly Meeting



Orlando 2018 Safety, Security and Insurance

Safety & Security
Consistently making the safety and security of 
Orlando residents and visitors a top priority, 
Central Florida has cultivated a well-deserved 
reputation for being one of the world’s safest 
tourist destinations. In 2012, Orlando was the 
first destination in the country to welcome 
a record-breaking 55 million plus visitors to 
the area. From world class entertainment and 
attraction options to ethnic festivals and art 
shows, Orlando hosts more than 450 year-
round events. Providing safe and memorable 
experiences for residents and vacationers alike is 
the priority and responsibility of our community 
leaders and citizens. Orlando takes pride in the 
fact that we offer a safe and secure place for all to 
enjoy.

It is a collective effort to address, implement 
and participate in the safety and security of a 
community and destination in order to protect 
residents and visitors alike. Orlando residents 
actively participate in the established mission 
of the city to reduce crime and maintain livable 
neighborhoods, thereby reinforcing the stability 
of the community. In addition, our community 
leaders have done their part by developing 
and implementing programs to address the 
needs of those visiting “The City Beautiful” 
– the center of hospitality. Orange County 
leaders are responsible for the development 
and implementation of The Tourist Oriented 
Policing Sectors (T.O.P.S.) This unit is comprised 
of a team of full-time deputies assigned to 
predetermined tourist sectors within the city. 
Each Deputy receives specific training and 
certifications concerning their knowledge and 
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skills in the field of tourist policing, making 
them highly effective, as well as happy to assist. 
They are trained not only to ensure a safe 
destination, but also to make a difference. The 
T.O.P.S. unit utilizes other agency resources for 
maximum visibility in the interest of ensuring 
the safety of visitors, including bicycle patrols, 
mounted units, motor units, marine patrol and 
aviation/air support. Orlando understands the 
importance of living in – and providing – a safe 
and secure destination for visitors. Together, 
Orlando makes a difference.

The Team GAMES Committee takes the safety 
and security of the participants and visitors 
of Gay Games X very seriously. Whether it is 
a sporting event, concert, trade show, festival, 
award show, political convention or party, events 
present a unique set of challenges. Luckily, 
Orlando is well versed and has considerable 
experience in addressing the needs of event 
planners, produces and venue operators, and 
has the resources to develop policies and 
procedures to ensure safe and secure events. Our 
Team GAMES Committee realizes that events, 
regardless of size or situation, are exposed to 
risks involving safety, security, legal, financial 
and environmental considerations. Therefore, 
the Team GAMES Committee will develop and 
implement a comprehensive safety and security 
plan to provide coverage at all ceremonies, 
sports events, cultural events and Gay Games 
X sanctioned special events in full cooperation 
and coordination with local and state police, 
private safety and security firms, the FGG, and 
additional entities as deemed necessary to satiate 
the aforementioned needs.  



The Team GAMES Committee proposes the following safety and security programs to address and minimize potential concerns:

• Develop and implement a plan for safety and security for the Gay Games X, including but not limited to hazard recognition, analysis and mitigation process
• Determine and provide proper law enforcement coverage at all venues and event locations
• Identify and provide qualified and licensed security services for venues and event locations
• Monitor and control access to venues and events during the operational phases of the Gay Games X
• Ensure proper permitting and insurance for permanent and temporary structures
• Ensure proper permitting and insurance requirements for all vendors
• Ensure compliance with all federal, state and local regulations and standards, including accessibility concerns
• Ensure coordination with Fire Marshal’s Office concerning event set-up and NFPA compliance
• Establish surveillance of all identified and designated zones during the operational phase of the Gay Games X
• Identify qualified vendors and staff to ensure to the safe set-up, operation and tear-down of equipment and temporary structures
• Ensure that volunteer staff are trained and qualified to safely provide services
• Develop and implement crowd management and control tactics
• Evaluations of event locations to ensure compliance with crowd considerations and established occupancy levels
• Develop and train on emergency preparedness and event contingency plans
• Alcohol sale and consumption plans
• Establish and promote safety and security awareness campaign for Gay Games X
• Establish safe and secure pedestrian walkways, routes and parking locations
• Utilize established response protocols for safety and security threats
• Develop and implement a weather monitoring program with alternative programming for adverse conditions
• Develop and address the safety and security needs of at risk populations
• Implement a protocol for public relations regarding safety and security measures and concerns

The Team GAMES Committee understands that safety and security are top priorities in developing and operating a successful event. We understand that 
hosting a safe and secure event is imperative to maintaining the goodwill and reputation of the Federation of Gay Games, and therefore pledge to provide 
a safe and secure event for all involved. In order to stay in front of all potential concerns, the Team GAMES Committee is already taking every measure 
possible to recognize and address readily apparent hazards, as well as identify potential and unexpected hazards. We believe the key is to develop a solid plan 
that is adaptable in every situation, and ensure it is understood and followed by all parties involved. Orlando has the resources, experience and enthusiasm 
needed to provide a safe and secure event for Gay Games X. Together, the residents of Orlando, our community leaders, the Team GAMES Committee and 
the Federation of Gay Games can make a difference in Orlando.

5 CONT
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In addition to the safety and security of Orlando 
residents and visitors, medical support is always a 
top priority. As stated previously, Central Florida 
has a well-deserved reputation for being one of the 
world’s safest premier tourist destinations. However, 
medical emergencies can and do arise when welcoming 
more than 55 million visitors to the area each year, 
in addition to the Orlando-area residents supporting 
many of the hospitality and event efforts.  As a result, 
it is imperative to the success of Orlando and its 
neighboring counties to have top-notch medical care 
and support services in an effort to assist those in need 
in a timely and efficient manner.

The Team GAMES Committee takes the medical 
needs of the participants and visitors of Gay Games X 
very seriously. Whether it is a sporting event, concert, 
trade show, festival, award show, political convention 
or party, events present a unique set of challenges. 
Orlando is well-supported and has considerable 
experience in providing exceptional medical care 
and support to the 55 plus million visitors and area 
residents attending any of the 450 events currently 
held in Orlando or its neighboring communities each 
year. The Team GAMES Committee will develop and 
implement a comprehensive medical support plan 
to provide coverage at all ceremonies, sports events, 
cultural events and Gay Games X sanctioned special 
events in full cooperation and coordination with all 
medical providers within the Central Florida area.

6 
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The Team GAMES Committee will apply the following measures to the Gay Games X in 
order to promote prompt and efficient emergency medical care to all in need:

6 CONT

• Medical support staff will be available and 
on-call at all Gay Games X events. Proper 
staffing levels will be determined, provided 
and monitored.

• 911 staffing requirements will be evaluated 
to ensure proper availability during the Gay 
Games X to take emergency calls.

• Area hospitals will be alerted to number 
of participants and visitors to the area while 
Gay Games X is occurring.

• Medical support should be provided to any 
person who is requesting and/or in need of 
medical attention or medical assistance of 
any kind.

• All patients in the care of medical support 
shall be offered transport by ambulance to 
the nearest appropriate hospital or other 
protocol based destination.

• Medical support staff must be prepared 
for immediate medical interventions, 

appropriate for the call level (e.g., 
defibrillation, airway management, etc.), 
upon initial patient contact.

• Medical support should decide within 3 
minutes after patient contact if advanced life 
support (ALS) measures will be needed.

• Generally, initial assessment and therapy 
should be completed within 10 minutes 
after patient contact. Except for extensive 
extrication, or atypical situations, trauma 
patients should be en route to a receiving 
facility within 10 minutes; medical patients 
should be en route to the receiving facility 
within 20 minutes.
 
• Once on hospital property, the receiving 
facility assumes responsibility for all further 
medical care delivered to EMS transported 
patients.



Orlando has numerous quality hospitals 
to choose from. Treating more than one 
million patients each year, the Orlando-
based Florida Hospital is a private, not-
for-profit network of 17 hospitals and 12 
Centra Care urgent care facilities in the 
area. The second busiest hospital in the 
country, Florida Hospital is noted for its 
cardiology, cancer, women’s medicine, 
diabetes, orthopedics and rehabilitation 
programs. In 2004 U.S. News & World 
Report ranked Florida Hospital 28th for the 
treatment of hormonal disorders, 29th in 
kidney disease and 31st in neurology and 
neurosurgery.

Another not-for-profit, Orlando Regional 
Healthcare System has eight locations 
in central Florida, including the Arnold 
Palmer Hospital for Children & Women 
and the M. D. Anderson Cancer Center 
Orlando, as well as the only Level I 
trauma center in the area. With 1,640 
beds, it treats 640,000 local patients and 
4,500 international patients annually. Its 
specialties include pediatric emergency 
and cancer care, orthopedics, cardiology, 
brain injuries, burns, rehabilitation, 
women’s services, infertility, mental health, 
sleep disturbances and diabetes. Modern 
Healthcare magazine ranked Orlando 
Regional as one of the best cardiovascular 
hospitals in 2003.

The Nemours Children’s Clinic Orlando is 
a nationally-recognized center for pediatric 
subspecialties. The clinic serves children 

from the greater Orlando area as well as 
countries all across the globe. In addition, 
four independent medical centers, several 
mental health care facilities and two 
nationally recognized cancer centers – the 
Walt Disney Memorial Cancer Institute 
at Florida Hospital, affiliated with Duke 
Comprehensive Cancer Center, and the 
M.D. Anderson Cancer Center Orlando – 
ensure residents and visitors alike the best 
medical care.

The execution of a successful international 
event of this magnitude is dependent upon 
prompt and efficient emergency medical 
care. In addition, these preventative 
measure are crucial for putting residents, 
athletes and visitors at ease, thereby 
maintaining the goodwill and reputation 
of the Federation of Gay Games. The Team 
GAMES Committee is also developing a 
comprehensive listing of major hospitals 
with state-of-the-art medical facilities, 
24-hour emergency rooms and walk-in 
clinics within Central Florida. This local 
medical directory will help guests locate the 
necessary medical services needed when 
unexpected illness or injury occurs, since 
knowing where to find medical care while 
away from home gives participants and 
visitors peace of mind.

6 cont.



The budget and financial management section of the Team GAMES 2018 bid is based on historic information from 
previous games, reflection on previous bids from numerous municipalities, financial reports from the Chicago games, 
and input from the Cleveland games. This plan was compiled with invaluable support and expertise from the Central 
Florida Sports Commission, an organization that works with national and international event organizers in the areas 
of site/facilities selection, budget development, local committee organization and event management. In addition, this 
commission has successfully developed and managed a number of unique sports-related entertainment events, including 
the Florida Premier Soccer Pre-Season Classic Tournament, Clermont Triathlon Challenge, Orlando City Youth Soccer 
Showcase, FHSAA 1A-4A Tennis Championships, Northeast Conference Women’s Golf Championship, Sunshine State 
Men’s and Women’s Basketball Championships, and countless others.

7 budget & 
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The initial budget projections are based on 10,000 participants in the 
sports program and 2,000 participants in the cultural program, and 
may be found in Appendix A & B of Orlando’s bid book for Gay Games 
2018.

The initial budget projection for total revenue of Gay Games 2018 is 
$9,967,850.00, and is aligned closely with the projection for both the 
Chicago and Cleveland Gay Games. Each year, the budget forecasts the 
percentage of revenue as shown below:

  2013                    0.5%
  2014                    4%
  2015                    6%
  2016                    10%
  2017                    22%
  2018                    57.5%

These percentages were determined by the revenue reported from the 
Chicago Gay Games as well as information provided by the Central 
Florida Sports Commission. As expected, the majority of revenue for 
Gay Games X will be received during the year prior to the games and 
the year of the games. However, we will create an extensive marketing 
and sales plan to ensure consistent cash flow and capitalize on the 
large upcoming 2014 sporting events - the Winter Olympics and the 
Cleveland Gay Games - to gather registrations at a discounted price of 
$115 rather than $150.

Team GAMES utilized conservative numbers throughout the budget 
projections to ensure that the budget is feasible and achievable as 
presented.

7 cont.



REVENUES
 
Corporate Funding
Team GAMES has successfully approached 
many local, state and national companies 
to present our vision for Gay Games 2018 
and solicit their support and sponsorship. 
Committed companies include hotels, theme 
parks, telecommunications companies, 
insurance companies, law offices, accounting 
firms and other professional organizations.  
We also have support of the local sports 
community, including our partnership with 
the Central Florida Sports Commission, the 
Orlando Magic, Florida Sports Foundations, 
Visit Orlando and Visit Florida. Smaller local 
partners will create fundraising events and in-
kind gifts to offset the costs of the Games and 
help provide a secure financial foundation.

We are currently estimating corporate 
fundraising to account for 20% of the projected 
revenue. In actuality, Team GAMES expects 

7 cont.
to receive a larger portion from its corporate 
sponsors, but we have chosen to report a 
conservative finance and accounting plan to 
protect the integrity of the Federation of Gay 
Games, Team GAMES and our partners. In 
addition to our solo fundraising efforts, we will 
work with the FGG to attempt to secure large 
national and international corporate sponsors 
with long-term possibilities. 

Other Funding
Hotel Commissions: By buying out space in the 
host hotels, we can 1) manage and control the 
inventory; and 2) determine the pricing so we 
can count on a minimum profit margin of $10-
15 per night, per room.
Special Events Revenues: Team GAMES will 
partner with local and statewide promoters 
of successful annual events already held 
in Orlando, allowing us to share in the net 
proceeds. In some cases, our partners will 
donate the entire profit, allowing us to keep Gay 
Games registration fees down while making a 

positive community contribution long before 
the commencement of GGX.
Gay Games Village: Though free to the public, 
the Gay Games Village will generate revenue 
through vendor registrations, and food and 
drink sales.
Miscellaneous: Bank account interest and other 
sources will provide additional revenue.

Government Funding
The organizing committee is working closely 
with local government leaders, including 
the respective Mayors of Orlando and 
Orange County, and both the Orlando 
City Commission and the Orange County 
Commission. Available public funding - an 
estimated $325,000 through the tourist tax 
development fund - can and will be utilized 
through a request process. Since the State of 
Florida has a pool of grants available for sports, 
groups and conventions, we have added an 
estimated early commitment of $250,000. In 
addition to these grants, additional marketing 



and promotional monies are available through public and private 
agencies, including Visit Florida, the Downtown Development Board, 
the Dr. Phillips Foundation and more. We are actively pursuing these 
opportunities with our government and community partners to gain 
the maximum financial support for GGX.

Licenses | Media Rights | Merchandise
Team GAMES will work closely with its media partners - ESPN, Logo 
TV/Viacom, NBC Universal and Bright House Networks - to not only 
secure inventory, but likewise create a working partnership to begin 
immediately after the site selection. The FGG will be included in 
revenue shares as stipulated in the License Agreement.

Registration
Based on use of the electronic registration system, allowing access to 
participants from around the world, we estimate registration fees to 
account for 18% of projected revenue.  Based on financial records of 
previous games and the current registration rate of Cleveland, Team 
GAMES is once again being extremely conservative, and expecting that 
approximately 5% of registrations will take place in 2014, 5% in 2015, 
10% in 2016, 25% in 2017, and 55% during the year of the games. The 
registration fee will be $150 per participant, with a discounted $115 fee 
in 2014 at the Cleveland Gay Games and the Winter Olympics.

Entry Fee
Based on current entry fees and economic projections over the next 
five years, the average cost per sport will be approximately $97.00.

Event Tickets
The forecasted revenue for this area is 2.5%, and is based on the 
average cost of a single ticket being $22.50. There will also be multiple 
event passes based on events occurring in the same venues, such as 
the diving and swimming events held at the YMCA Aquatic Center 
($65); bowling and billiards at Boardwalk Bowl ($15-20); figure skating 
and ice hockey at the RDV Sports Complex ($25-30); and a multiple 
event pass for events held at the ESPN Wide World of Sports Complex 
at Walt Disney World: track & field, basketball, martial arts, soccer, 
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wrestling and flag football. This multiple event 
ticket will be priced at $85-105 and is expected 
to be one of the most popular-selling tickets for 
Gay Games X. Event ticket sales will be handled 
through our Envoy system (see sections 9 & 10), 
bypassing the big distributors and high ticket-
processing fees usually absorbed by the guests.

Opening Ceremonies
The opening ceremonies will be held at the 
World Showcase of Walt Disney World’s 
EPCOT Center. This world-renowned theme 
park is an ideal setting for the opening 
ceremonies.  Known for its international 
pavilions, exciting attractions and award-
winning fireworks, this is a perfect location 
for Gay Games X as we celebrate sports and 
culture from around the world. The opening 
ceremonies will account for 13% of revenue 
for the games, based on previous games and 
similar events held at EPCOT. This stunning 
venue will be the ideal backdrop for an 
unforgettable opening ceremonies. The work 
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of Team GAMES, along with the professional 
and renowned customer service of Walt Disney 
World, will ensure financial success and lifelong 
memories. The entry fee for guests will range 
from $70 and $125 depending on finalized 
costs, and several VIP seating areas will also be 
available.

Closing Ceremonies
Closing ceremonies will be held at Lake Eola 
Park, the site of the Gay Games Village in 
the heart of Downtown Orlando. Known for 
it beautiful fountain, gorgeous swans and 
walkways, Lake Eola Park hosts hundreds of 
events each year, including Come Out with 
Pride, Food and Wine Festival, Martin Luther 
King, Jr. Day Parade and Festival, Human 
Trafficking Awareness Day, Peace Festival, Spin 
City Classic, Fireworks Over the Fountain 
(July 4), Fiesta in the Park, and numerous 
other large-scale events. The park also features 
many concerts and plays in the Walt Disney 
Amphitheater, which would be utilized as part 

of the closing ceremonies. The cost for this 
event is included in the operating costs of the 
Gay Games Village, allowing Team GAMES to 
keep the closing ceremony completely free of 
charge to our guests and athletes alike.

EXPENSES

Operations | Staffing | Administration
Team GAMES is planning to execute Gay 
Games X in such a way that operational 
expenses should not exceed 30% the total 
budget. This number is in line with the costs 
of other local events and congruent with 
the Chicago games and the expectations of 
Cleveland. Our local partnerships and in-
kind gifts will assist in minimizing central 
operating costs, which include a state-of-the-
art technology/computer system, facilities, 
personnel and other associated costs with 
running the games. Additional cost savings are 
achieved through our local volunteers, whose 



professional expertise and experience have alleviated much of the 
cost in preparing the bid. In addition, these invaluable resources have 
pledged to continue in their positions as we transition from bidding for 
the games to running the games.

It is the belief of Team GAMES that while operational costs should 
be kept low, the success of this event depends primarily on the 
experience, qualifications and extensive amount of work performed by 
its dedicated staff. In addition to salaried and contracting jobs, Team 
GAMES will pay a commission of 10% to all salespeople securing 
sponsorships and partnerships, and 20% of the net proceeds to the 
fundraising managers. This method has proven to be very effective in 
securing large funding from various sources.

Contractor V. Salary
Through 2015 Team GAMES will have the majority of its contracted 
team on 1099, meaning the contractor is responsible for their taxes 
and lacks a set contract, thereby allowing us some flexibility. Labor can 
be readjusted based on achieved objectives and available cash flow. In 
2016, when schedule requirements become necessary for some of the 
team members, we will utilize W2 forms, meaning the employee is 
salaried with benefits and an established contract. Please visit Section 2 
for details on team members and their respective roles.

Insurance | Legal | Accounting
These areas are vital to a safe and successful Gay Games X, as well as 
a solid foundation for the organizing committee. Many volunteers 
have devoted their legal and accounting expertise already, and we will 
increase these numbers beginning in 2016 to ensure we are fully staffed 
in legal and accounting needs leading up to Gay Games 2018.

Team GAMES is working with RAND Insurance, an invaluable 
company who regularly partners with the Central Florida Sports 
Commission to insure events, venues, participants and unforeseen 
occurrences. This line item includes insurance on athletes, venues 
and other insurance requirements to operate an event the size of Gay 
Games 2018. Insurance on registrations, all deposits owed to venues 
and other expenses will start in 2014.
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Merchant fees are also included in that 
line item. A conservative 3.5% was used to 
calculate these fees, which are based on all 
entry fees, fundraising and other revenues 
except registrations and corporate/government 
sponsorships.

Marketing
Marketing expenses lend themselves toward 
brand building, social media, online advertising 
and traveling expenses, such as attending 
sporting events to collect registrations and start 
promoting the event. In Orlando, both Visit 
Orlando and Visit Florida have a marketing 
budget of several million dollars, and often 
provide financial assistance to promote Orlando 
as a destination. Team GAMES will rely on 
funding from these public/private partnerships 
to offset some of its marketing and advertising 
costs.

In addition, Team GAMES will continue to 
utilize its current partnerships with Clear 
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Channel, Cox Communications and all major 
LGBT magazines in the country to obtain 
complimentary ad space. For television, Team 
Games will continue to rely on its existing 
partnership with Bright House Networks and 
AT&T U-verse, as well as NBC Universal 
(Comcast) to receive free TV ad space and 
inventory. Paid inventory will be utilized to sell 
ad space to sponsors and partners.

Team GAMES recognizes that the purchase of 
print and online ad space will still be necessary 
in order to reach desired markets in all 
countries. Thus, we will negotiate the best non-
profit rate, sometimes utilizing partial trade/
in-kind agreements in line with our licensing 
agreement terms and conditions.

Fundraising
The Fundraising-Corporate expense line item 
includes the 50% FGG expected share on 
Global sponsors larger than $100,000. The 
commissions paid to fundraising professionals 

are part of the Staffing/Administration budget.

Opening and Closing Ceremonies
The expenses associated with Walt Disney 
World’s EPCOT Center will be significant, 
but we are currently negotiating with Disney 
executives for a package that will include video, 
audio, fireworks and production assistance 
in conjunction with our buyout of the World 
Showcase. EPCOT’s invaluable experience in 
the entertainment and hospitality arenas will 
guarantee a successful opening ceremonies in 
an unparalleled venue. This renowned facility 
will renew interest in attending the opening 
ceremonies by offering an alternative to typical 
stadium locations, thereby increasing revenue. 
The closing ceremonies will be held at Lake Eola 
Park, the same site as the Gay Games Village. 
Therefore, there will be no expenses associated 
with this event and it will be free to guests and 
attendees.



Festival Village & Special Events
Expenses from the festival village will be minimal and offset through revenues 
generated by vendor registrations and liquor sales through our own liquor 
license. Special events will be held in partnership with existing promoters, 
and Team GAMES will receive a portion of the tickets sold without taking the 
financial risks to execute the events.

Sports and Cultural Events
The sports and cultural events have a projected cost of 11% of the overall 
budget, and this includes the venue costs, officials, sport administrators, third 
party contractors and other operational costs. Team GAMES believes this is 
well within the realm of what is expected when conducting an event with the 
magnitude of Gay Games X. Each of our venue partners have included their 
officials fees in their overall quote for operating expenses.

Volunteers
Volunteers are a large part of the Gay Games X proposal and have been the 
backbone of the bid committee. While they are not paid for their services, we 
estimate 2% of the projected budget will provide for their housing and travel, 
food and beverages, recognitions and awards, and other minor expenses.

FGG Fee – Appendix C
Included in the proposed licensing agreement is a fee to the FGG of $52.50 
per participant, based on 12,000. Therefore, Team GAMES created its cost 
estimate based on the matrix received from the FGG, as well as a required 
worst-case scenario budget, as seen at the end of this section and in detail in 
Appendix C. In addition, in its licensing agreement, Team GAMES will offer 
a profit sharing option to the FGG based on the net income at closing of the 
books in December 2018.

Contingency
The committee believes the revenue and expenses projected for GGX are as 
accurate as possible at this time in the process.  The committee has used very 
conservative numbers in preparing all sections of the budget, but we certainly 
understand the FGG’s requirement for a contingency line. Therefore, the 
proposed budget includes a 10% contingency.
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TIMELINE

Throughout the Gay Games 2018 planning and 
implementation process, experienced financial 
volunteers and paid accounting professionals 
alike will evaluate the budget, comparing actual 
revenue collected and expenses incurred. 
On a periodic basis, reports will be delivered 
to the FGG along with an explanation of 
any differences, allowing for a continuous 
evaluation of all monetary transactions. Team 
GAMES welcomes the expertise of the FGG and 
those from previous games who have valuable 
experience in conducting the Gay Games.

2013 - 2014
The FGG will have the opportunity to examine 
all information relative to the bid submitted 
by Team GAMES, along with our facilities and 
infrastructure. During this time, fundraising 
will have begun to cover the fee required by 
FGG and for travel and accommodations for 
those who will attend the annual meeting.
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In anticipation of a successful bid to host Gay 
Games 2018, Team GAMES is scheduling 
fundraising events through December 2013. 
Should Orlando not be selected, the net 
proceeds of these events will go toward various 
Orlando nonprofits and assisting aspiring 
athletes with college tuitions or competition 
entry fees to GG9.

2015
Once Gay Games X is awarded to Orlando, the 
team will immediately begin marketing for the 
Games and will increase fundraising activities. 
Specific outreach will be made to countries 
that have not had large numbers participate 
in previous Gay Games, especially in South 
America, thanks to its proximity to Central 
Florida. During this time, a concentrated effort 
will be made to provide additional information 
to possible corporate sponsors and private 
donors. The committee will also work closely 
with local governments to receive grants and 

in-kind gifts. Venue negotiations, as well as 
opening and closing ceremony preparations will 
begin while we monitor our projected budget. 
The website will be fully operational and include 
online registration capabilities. In addition, 
merchandising, legal and insurance decisions 
will be finalized.

2016
During 2016, the committee will work more 
closely with corporate sponsors to confirm their 
participation and receive monetary guarantees. 
Central operations will increase, funding for 
scholarships will be determined and venues will 
be secured. Program design for the opening 
and closing ceremonies will continue with more 
attention being paid to specific details and their 
respective budgets, and negotiation will begin 
concerning all broadcast rights for the games. 
Details will be finalized for the festival village as 
contracts are signed and appropriate personnel 
are hired. At this time, the committee will have 
an excellent snapshot of operations, marketing, 



venues, fundraising and specific expenses. This will be the ideal time for a brief 
audit of finances and budget to ensure solvency, budget compliance and a solid 
foundation for the games.

2017
Marketing will continue to increase in 2017 as excitement builds locally, 
nationally and internationally. In addition, staffing and administration will 
increase in 2017, alongside revenue from corporate sponsors, private donors 
and government grants, which will also be confirmed during this time. We will 
continue to reach out nationally and internationally to procure registrations, 
which will be closely monitored to ensure alignment with budget projections. 
Officials, sport administrators, and third-party contractors will be finalized and 
any required payments will be made at this time. Final details will be determined 
for the opening and closing ceremonies, as accounting and budget professionals 
ensure compliance and sufficient funding at all times.

2018
As expected, the majority of the expenses and revenue will occur in 2018. 
Sponsorship and revenue will be collected prior to the games, and final payments 
to the venues and vendors will be made after the games have concluded.
 
Best Case Scenario – Appendix A
The best-case scenario budget is based primarily on an anticipated participation 
of 12,000 athletes and 30,000+ guests and attendees. It shows levels of corporate 
and government sponsorships that have been previously achieved by Team 
GAMES through involvement in local events, as well as increases in attendees 
of sporting events and the opening/closing ceremonies. A full tier structure and 
explanation can be found in Appendix C.

Worst Case Scenario – Appendix B
The committee feels the presented budget is sound, but recognizes that 
unexpected events may happen, and has therefore created a worst-case scenario 
budget as requested. This is based on 10,000 participants, less funding from 
corporations and the government, decreased ticket sales and unforeseen natural 
occurrences that could adversely affect GGX. Though Team GAMES recognizes 
that less participants means a decrease in costs, we have chosen to keep the 
expenses the same in the interest of presenting a realistic reserve budget. A full 
tier structure and explanation can be found in Appendix C.
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Open Hearts, Open Minds, the theme of the Team GAMES marketing 
strategy, traverses barriers of class, creed, color, sexual orientation, gender, 
race and ability, thereby welcoming and uniting all Gay Games 2018 players 
and spectators. All global-scale marketing efforts are designed to include 
people from geographic regions that have been previously underrepresented 
in the Gay Games, such as Latin America, South Africa and Asia. Special 
efforts will also be made to promote participation from women, indigenous 
peoples, the differently-abled, those with HIV/AIDS and the elderly. A 
financial assistance program will be created to ensure that no one is denied 
participation due to lack of financial resources. With a commitment to 
inclusivity, Team GAMES will recruit a new energetic group of players to 
join the ranks during Gay Games X.

With an attraction roster featuring Walt Disney World, ESPN Wide World of 
Sports Complex, Universal Studios, the country’s second largest convention 
center and more than 144,000 hotel rooms, Orlando provides an ideal 
infrastructure to host Gay Games X. Our city attracts more than 50 million 
tourists annually from across the globe, and our central location allows for 
participation and partnerships from thriving gay communities in many 
surrounding cities, including Fort Lauderdale, Tampa, St. Petersburg, Key 
West and Miami.

8 - MARKETING STRATEGY



Along with our powerful and established 
tourism infrastructure, Orlando will 
also launch a global print campaign 
consisting of online and print media, press 
conferences and releases, television, radio 
social media and international community 
partnerships. In accordance with a barrier-
free information technology ordinance, the 
Orlando 2018 website will be available in 
multiple languages and serve as the main 
information medium for tourist information 
and player registration.

Team GAMES will also develop an online 
video campaign, including Orlando 
attractions and hot spots, as well as footage 
from past Gay Games and current events 
leading up to GGX. This video will be 
presented during LGBT film festivals and 
available for download on the GGX website 
and multiple partner sites. Our dynamic 
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online marketing efforts will adapt based on 
a monthly review of website hits and player 
registration numbers. Our additional online 
presence will include social media pages, 
partner sites and banner advertising on 
national and international websites alike.

In addition to marketing in the media, we 
will work to advertise and form partnerships 
in key cities worldwide, especially Latin 
American countries and those that have 
been statistically underrepresented in 
previous Gay Games. Internationally, we will 
employ our cultural awareness and tact to 
foster media partnerships with individual 
ambassadors, grassroots organizations 
and businesses within both the LGBT and 
non-LGBT communities.  These efforts will 
include marketing materials, advertising and 
communications that match the appropriate 
languages of a given region or group of 

people.

Locally, Orlando is a hospitality metropolis, 
and we will work to form mutually beneficial 
partnerships with Orlando’s tourist 
attractions, hotels, hospitality schools and 
community partners to create the most 
welcoming experience for GGX visitors. 
Furthermore, we will form community 
marketing partnerships with community 
organizations focusing on athleticism, 
cultural pride and equality, such as the 
Human Rights Campaign, Equality Florida 
(Florida’s LGBT advocacy organization), the 
Hope and Help Center of Central Florida 
(which provides awareness of HIV/AIDS), 
local collegiate LGBT clubs, and local and 
national sporting leagues. We have such a 
plethora of options for partners and sponsors 
that we plan to create a sub group specifically 
for our Gay Games Partner Program. Our 



organizer would work with a small group 
to keep all partners and sponsors informed 
and up to date on crucial GGX decisions 
and events.

Our expected partnerships and 
sponsorships will include attending 
global, national and local games, events 
and fundraisers where we will have the 
opportunity to promote and pre-register 
participants for GGX. For example, 
through a partnership with Disney, we can 
promote GGX during Disney’s annual Gay 
Days and at games at the Disney/ESPN-
owned Wide World of Sports complex. We 
can also pre-register current and future 
players, advertise to spectators, and obtain 
sponsorships at both LGBT and non-LGBT 
sporting events such as Gay Games 2014, 
FIFA World Cup, the Grand Slam Tennis 
Tournaments, the Olympics, Euro Games, 
Special Olympics, Orlando’s home team 
games and those of country/statewide 
athletic federations.

To ensure that we make the best use of our 
many marketing opportunities, we plan 
to work alongside marketing consultants 
and experts who will guide our efforts, 
such as advertising and the distribution of 
materials. We will use database resources 
such as Sporting Pulse in order to invite 
and entice former Gay Games players to 8 Cont.

participate in GGX.  We will look to our 
countless community and global partners to 
help in our efforts to actively promote GGX.  
Our newsletter, logos, banners and other 
promotional materials will be featured on 
our website and the FGG website to provide 
easy access to our local and global marketing 
partners. 

The FGG may further support our efforts 
by engaging in regular meetings with 
Orlando staff to ensure that we are making 
satisfactory and timely progress.  Meeting 
minutes and reports will be posted on the 
website and given to members of both the 
Orlando staff and the FGG in email form.

We at Team GAMES are committed to not 
only make the Gay Games a major success, 
but also bring more attendees and athletes 
than ever before. A wonderfully diverse and 
culturally rich city, Orlando is an established 
tourism hotspot with the resources and 
community support to embrace the 
challenge of hosting the Gay Games 2018 
and far exceed the expectations of the FGG. 
 Promotional event with highlights of events 
leading up to GGX.



tIMELINE
2013
Commence marketing to potential 
international, national and local 
partners.
Create and maintain website, including 
engaging content, search engine 
optimization and social networking 
sites.
Create press kit and all necessary 
marketing collateral.

2014
Continue to market in key cities and key 
languages
Commence quarterly newsletter/e-
newsletter to provide updates on Orlando’s 
GGX developments, acknowledgement 
of partner organizations, and celebrity 
endorsements
Attend GG9 for visibility and registration
Design merchandise/merchandising 
campaign

2015-2017
Begin countdown to GGX on website
Monthly events to raise money and 
awareness of GGX
Monthly updates on website
Travel abroad to market at domestic 
and international sporting and cultural 
events

2018
Promotional event 
with highlights of 
events leading up to 
GGX
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penthouse
los angeles, ca 90024
phone 310.943.5958
fa x 310.806.4268
sunnivie .brydum@a dvocate .com
w w w.advocate.com

Mr. Dennis Sneyers
Site Selection Officer

Federation of Gay Games
584 Castro Street, Suite 343

San Francisco, CA 94114

Dear Mr. Sneyers,

As the associate editor of The Advocate magazine, I had the opportunity to visit Orlando, 
Florida in October, 2012, to participate in the city’s annual “Come Out with Pride” parade and 
weekend-long festival. I found the city itself to be meticulously maintained, full of state-of-
the-art accommodations, and most importantly, surprisingly hospitable to the gay, lesbian, 
bisexual, and transgender community. I believe the city would be a perfect host for the Gay 
Games in 2018.

Although I was initially skeptical about a southern city’s ability to be friendly and welcoming 
to a sizeable LGBT audience, my concerns were abated immediately upon my arrival and in-
troduction to the COWP team. The organizers for COWP — many of whom also sit on the Gay 
Games host committee — were well-organized, friendly, creative, and adaptable. These are 
skills built from years of experience that would be invaluable to the Federation Gay Games.

In addition to Orlando’s thriving LGBT business community, the city is uniquely experienced 
in hosting large-scale events, due in large part to its numerous attractions and year-round 
temperate climate. Throughout my long weekend spent in the city, our hosts — especially 
Gabrielle Schulruff — went the extra mile to make sure myself and fellow journalists were 
well-fed, happily entertained, and well-informed about the numerous LGBT outlets peppering 
the city. 

I believe this team is highly qualified to execute an international event like the Gay Games 
2018. With Orlando’s abundance of hospitality, entertainment, and athletic facilities, the city 
seems a natural fit to host the Gay Games in 2018. 

I sincerely hope you’ll give Orlando the opportunity to impress you and your colleagues with 
its hard-working, welcoming population and world-class entertainment, climate, and 
hospitality ventures.

Best,

Sunnivie Brydum
Associate Editor
The Advocate, HIV Plus, and SheWired.com

February 26, 2013

LETTER OF SUPPORT



It’s no secret that we live in a wired world, and an 
organization’s attitude toward technology can either 
propel it upwards or keep it grounded. The Team GAMES 
Committee presents a bold vision for how we choose to 
leverage the technology available to us, and this vision is 
guided by simple principles.

First, The Team GAMES Committee embraces 
technology in every aspect. Information systems will not 
be merely an afterthought, nor will their sole purpose be 
to push content to a website. Instead, we will integrate 
these systems into our processes; we will use them to 
make the lives of our volunteers, participants, and website 
users easier; and we will connect them, enabling us to 
analyze, act upon, and report data in ways that have 
previously been unavailable.

Second, we will plan and execute each project with a 
people-first mentality. We will ensure that our website 
and all of our web applications are simple to use, designed 
for use on mobile devices, and accessible to individuals 
with low vision. Our internal applications will be built 
so as to simplify processes for our volunteers and staff, 
instead of merely adding another step in the process. 
We will also seek to automate tasks wherever possible, 
allowing us to better allocate our volunteers for other 
needs.

Finally, we will not reinvent the wheel when we can 
connect it to the wagon. Most of our technology needs 
will be filled by software systems that have already been 
built and tested. Instead of developing these systems 
ourselves, we need only focus our efforts on integrating 
vendor-provided systems into our existing architecture. 
This approach will help save us thousands of hours in 
software development and testing.

9 
InformatION SYSTEMS PLAN



The Team GAMES Committee presents a bold vision for leveraging technology in almost every aspect of the Gay Games, but this vision will not be 
possible without a team of individuals dedicated to making it a reality. Positioned in the middle of the Florida High-Tech Corridor, Orlando is the fourth 
largest high-tech hub in the country, and is home to a number of colleges and universities with respected programs in information technology, computer 
science and web design.

Some members of the technology team, including the Chief Technology Officer and many of the team leads and managers, will be paid positions. In 
addition, we will be heavily reliant on skilled volunteers and interns for processes such as content transaction and software testing. The Team GAMES 
Committee will partner with our local colleges and universities to provide volunteer opportunities for students to help with these tasks in exchange for 
experience and internship credit.

9 
OUR TEAM

“It takes people to make the dream a reality.“
-- Walter Elias Disney

Chief Technology Officer
It may take a village to carry out the Team 
GAMES Committee’s technology vision, 
but every village needs a mayor. The Chief 
Technology Officer (CTO) will fill that role, 
overseeing all of the technology services and 
resources developed, acquired and used by 
our team. The CTO will work with the Board 
of Directors, staff, and volunteers to identify 
technology needs and requirements; and 
will supervise various projects to develop 
and implement solutions to these needs. The 
Chief Technology Officer is a member of 
and is accountable to the Board of Directors. 
Recruitment for this position will begin 
immediately following the award of Gay 
Games X.

Design Team
The Design Team will be responsible for 
designing the user interfaces for all of the 

technology solutions developed by Team GAMES, 
including the website and mobile platform. Team 
GAMES will recruit at least one lead designer. 
In addition, we will work with local colleges and 
universities to recruit volunteers to help with the 
design process.

Content Team
The Content Team will be responsible for writing, 
publishing, and managing all of the content 
on the Gay Games Team GAMES website, and 
will ensure that content is available in multiple 
languages. The content team will have at least 
one content editor and as many content writers 
as necessary. We will also partner with local 
businesses, such as the Walt Disney World Resort 
and Universal Orlando, and with local colleges 
and universities to recruit volunteers to help 
translate content into all of the languages that our 
website supports.

Development and Integration Team
The Development and Integration Team will 
be responsible for developing new technology 
solutions to meet the needs of the Team GAMES 
Committee and Gay Games X, in addition to 
installing and configuring third-party software. 
The team will test, maintain and support all of 
these solutions. Finally, the team will develop 
solutions to integrate the data and functionality of 
different systems.

Systems Team
The Systems Team will be responsible for 
implementing and maintaining the hardware 
and network architecture described below. The 
team will also be responsible for ensuring that 
the network, database servers, and web and 
application servers are adequately secured against 
external threats. The Systems Team will monitor 
hardware and network resources and scale 
database and web servers according to demand.



Gay Games X Envoy
Envoy is the embodiment of the Team GAMES 
Committee’s dedication to creating the best 
experience for our users. Its goal is to bring 
together every aspect of participating in the 
Gay Games. In a single interface, it connects 
participants to registration, accreditation, 
lodging, transportation and event ticketing. 
Envoy will also be social, allowing participants 
to create an account or login using social media 
accounts, such as Facebook and Twitter, as well 
as post messages to their social profiles. Finally, 
Envoy will be mobile and will even allow 
participants to use their mobile device as a pass 
to gain entrance to events.

Envoy will be tightly integrated with our 
Contact Relationship Management (CRM) 
system, making it easy for us to collect, analyze 
and report on all aspects of an individual’s 
participation in Gay Games X. In turn, this 
data will help us make better decisions in 
planning for Gay Games X. Transportation for 
participants, for example, can be scheduled 
and adjusted based on the hotels at which they 
are staying and the events in which they are 
competing.

9 
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Envoy Works with Registration
While the registration process itself will use the 
Federation of Gay Games’ registration system, 
registration data will be regularly synchronized 
with our CRM system. This will be done 
through SportingPulse’ existing reporting 
facilities as well as through new mechanisms 
which we will have SportingPulse develop. By 
integrating with the registration system, we will 
be able to analyze registration data within a 
broader perspective.

Envoy Works with Accreditation
It is said that eighty percent of success is 
showing up, and Envoy will make showing 
up even easier. Envoy will interface with the 
Federation’s accreditation system to allow 
participants to print out access passes before 
arriving at an event. In addition, some events 
will allow mobile and tablet devices to be 
used as an access pass, allowing them to avoid 
long lines and reduce their impact on the 
environment.

Envoy Works with Lodging and Transportation
Once a participant has registered through the 
Federations’ registration system, Envoy will 
be able to suggest different host hotels to them 
as lodging options. After participants make a 
lodging reservation, Envoy will keep track of 

the reservation details. In addition, Envoy will 
provide information about transportation from 
the hotel to the Gay Games events in which 
the participant is registered. Envoy will even 
be able to help with transportation to and from 
Orlando’s two international airports.

Envoy Works with Events
In the same way that Envoy will allow 
participants to use their mobile devices for 
accreditation at events, it will also allow 
participants to use their device as a ticket 
for sporting and cultural events which the 
participant might attend during their free 
time. Envoy will also provide the ability for 
participants to buy event tickets.

Envoy is Social
Not only does Envoy organize all of a 
participant’s information in one place, it 
embraces the best parts of the social world in 
which we live. In order to make Envoy even 
easier to use, it will interface with Facebook, 
Twitter, Google+ and other social networks 
to provide single-sign-on authentication. Of 
course, participants will also be able to post, 
tweet, and share with the world that they’ve 
registered for Gay Games X.



Results
The Gay Games Team GAMES website will 
provide a single interface for results for each 
sporting event and for individuals teams 
and players. In addition, we will build an 
Application Programming Interface (API) 
that will allow any external party, such as the 
media and individual teams, to retrieve results 
and information that matters to them in a 
computer-readable format. Similar APIs are 
already used on a larger scale by ESPN and CBS 
Sports.

Hosted Housing
Team GAMES will partner with local hotels 
to provide discounted rates for Gay Games X 
participants, who will be able to make hotel 
reservations directly through the Gay Games X 
website. We will develop a system in-house for 
managing our negotiated inventory with each 
hotel. The system will also be able to analyze 
lodging inventory and reservation trends 
to automatically adjust the order in which 
properties are displayed to the user. A property 
nearing capacity, for example, might be pushed 
further down the list of results while properties 
with a higher available inventory might be 
shown first or even promoted by the lodging 
system.
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Mailing Lists
Our Team GAMES Contact Relationship 
Management (CRM) system includes the 
ability to create and manage mailing lists for 
keeping in touch with registered participants, 
event ticket holders and individuals who are 
interested in the Gay Games. This system 
can be configured to work in parallel with 
any existing mailing lists maintained by the 
Federation of Gay Games.

Inquiries
All inquiries from the Federation of Gay 
Games, international governing bodies, 
potential and registered participants, and the 
media will be tracked using our CRM system’s 
Case Management System. Using this system 
will ensure that every inquiry is answered by 
the appropriate person in a timely manner. 
It will also allow us to continuously evaluate 
and improve upon the information we provide 
through our website, mailing lists and social 
media.

Media Relations
The Team GAMES website will include a 
section providing information about Gay 
Games X specifically for the media. Media 
professionals will also be able to request media 
credentials for sporting and cultural events 
through the website. Finally, there will be 
interface for media inquiries about Gay Games 
X, which will be handled as described above.

Event Scheduling
Our Team GAMES will develop an in-house 
system for coordination of event schedules. 
The system will be built to prevent scheduling 
conflicts and to optimize the use of available 
venues and resources. Once events are 
scheduled, the data will be integrated into our 
Contact Relationship Management (CRM) 
system, which will then link participants to the 
events for which they have registered.

Event Ticketing
The Team GAMES Committee will develop 
its own system for selling and validating event 
tickets. Tickets will be made available for 
purchase through our website, and users will 
have the option to print their tickets at home, 
or pick up their tickets at the event venue.



Event Operations – Powered by The Microsoft® Store
Team GAMES recognizes that each event will present 
its own technology needs. In addition to deploying 
a local network, as described below, we will provide 
multiple workstations at each event and venue for 
participant accreditation, ticket sales, and attendee 
accreditation. For sporting events, we will provide as 
many workstations as necessary for use in scoring and 
publishing results; for cultural events, we will provide as 
many workstations as are required for the operation of 
the event. Workstations will be leased for the duration of 
the Gay Games.

Our Development and Integration Team will also work 
with individual sporting and cultural events’ software 
requirements. For sports which require the use of 
specialized software, the team will install and test the 
software on the event workstations. The team will also 
develop software in-house to meet the needs of each 
event, as necessary, or they will seek out an acceptable 
third-party alternative.
Finally, a centralized help desk will be set up to handle 
software, hardware and network issues that arise during 
the Gay Games. If a problem arises, the help desk will 
create a record in our issue tracking system and dispatch 
one or more volunteers to help troubleshoot and resolve 
the issue. Each event site will have one or more support 
volunteers, as well as additional backup equipment.

Network Services
The network structure that we deploy at each event and 
venue will depend upon the requirements of the event. 
In general, we will deploy our own internal network 
to connect workstations for accreditation, ticket sales, 
results management, etc. We will also deploy secure 
wireless networks for events which require the use of 
mobile devices. We anticipate that all of our venues will 
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provide internet access to which our network 
will connect, and we will provide our own 
internet access when necessary.

In addition, we anticipate that most of our 
venues will provide free public Wifi access for 
both participants and attendees. For venues 
that do not provide such access, we will deploy 
a public wireless network, separate from the 
network used by Gay Games X devices.

Cloud-Based Infrastructure
Our Orlando 2018 team will deploy all of 
its database, application and web servers 
using a cloud infrastructure provider such 
as Amazon Web Services or Rackspace. This 
will provide us with the flexibility to scale 
resources in real time to meet increases in 
demand, such as a sudden flood of visitors to 
our website, while still allowing us to pay only 
for what we need. It also frees us from some 
of the concerns of using traditional servers, 
such as up-front costs, physical securing of 
servers, power management and internet 
access. Because cloud servers are virtual 
instances, they are not susceptible to prolonged 
downtime due to hardware failures, nor do 
they require additional spare hardware for 
backing up data or disaster recovery. Cloud-
based infrastructures have already been proven 
to be a reliable and affordable alternative by 
companies such as Netflix, which uses the 
cloud to deliver streaming HD video content to 
subscribers worldwide.

Event Live Streaming
The Team GAMES Committee plans to stream 
some of its larger events for live viewing 
across the internet. We will partner with local 
colleges and universities, allowing broadcast 
media and film students to operate cameras 
and switching equipment. We will also 
partner with YouTube or another online video 
provider to distribute the streaming video to 
viewers worldwide.

Telephony and Communications
The Team GAMES will choose a business 
partner to provide push-to-talk devices 
use by event staff during Gay Games X. In 
addition, the same business partner may be 
used to provide mobile phone service to Team 
GAMES board members and staff that require 
it.

Project Management
Team GAMES will follow the standards 
of the Project Management Body of 
Knowledge (PMBOK) in implementing our 
technological vision. For software developed 
in-house, we will extend PMBOK with an 
Agile development methodology. We will 
use project management and issue tracking 
packages in order to schedule development 
projects and resources, and each project will 
be thoroughly documented from start to 
finish.



OUR FOCUS ON THE FUTURE
We acknowledge that we present a bold technological 
vision for Gay Games X. We present this vision, not 
because we think it will be easily accomplished, but 
because we believe it will help move the Gay Games 
forward. In furthering that notion, Team GAMES 
makes a commitment to pass on as much knowledge as 
we can to the Federation of Gay Games and to future 
hosts.

We will use a third-party system, such as a wiki, for all 
of The Team GAMES’ staff and volunteers to document 
the functions they perform and the processes that 
they use. In addition, the technology team commits 
to thoroughly documenting its internal processes and 
each of the new software packages that it creates.

Team GAMES also plans on using data analytics in 
various business processes. Because most of the systems 
we will use will integrate with our CRM system, we 
expect to be able to gain insight into patterns in website 
activity, participant registration, participant activities 
and ticket sales, among other things.

We intend to provide all of this data and 
documentation to the Federation of Gay Games so 
that the Federation and future hosts will have better 
intelligence for Hosting the Gay Games.
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Ceremony Ticket Sales & Marketing
Team GAMES will set a new standard for the Gay Games by going green 
with paperless ticketing. Our Chief Technology Officer and team of 
technology professionals will be using Envoy, the interface for Gay Games 
X that will integrate registration, accreditation, lodging, transportation, 
event ticketing and social media for participants. Envoy will be available 
for use on smartphones, allowing users to purchase and then access their 
tickets for convenient event entry. For those who are not smartphone users, 
paper tickets will be made available.
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Ticket Options
Envoy will offer a user-friendly display to delineate a wide range of ticketing 
options, including economical ticket packages for participants and their 
guests who want to support all of their fellow GGX athletes. Spectators 
and participants with a less rigid schedule or who prefer to mix other 
Orlando attractions into their week will be able to buy single-event tickets 
just as easily. Similarly to sporting event tickets, cultural event tickets will 
be offered for package deals or individual purchase. Of course, all ticket 
purchases will be safe and secure from outside threats with the interface’s 
security systems. Ticket Pricing for Registered Participants will receive a 
discount TBD.

Marketing
 “Influence is to be measured, not by the extent of surface it covers, but by its kind.”

- William Ellery Channing
 
Through Envoy, registered participants can integrate their Facebook or 
Twitter account in order to connect with other participants, view events 
their friends are attending, and post or tweet when they purchase tickets. 
Friends are one of the most influential factors when people choose events 
to attend, and through Facebook and Twitter, registered participants will 
serve as a marketing source. In order to encourage community support 
and interest, we will offer Florida residents with a valid Florida ID a 10% 
discount on event ticket prices. We will also be marketing to Central 
Florida residents, athletes, LGBT advocates and allies to gain support 
and participation. Our marketing will not only serve to increase revenue, 
but most importantly will educate and improve the local community 
by encouraging involvement in Gay Games X. Ticket marketing will be 
done through social media, local businesses, and within LGBT Athletic 
organizations across the globe to fully reach our target market and 
maximize participation, spectatorship and support.
 
Summary
By taking ticket sales into our own hands, we can deliver online and 
smartphone ticket forms rather than environmentally-damaging paper 
versions, as well as eliminate service charges that typically accompany 
purchases through large ticketing companies. In addition, the Closing 
Ceremony will take place at Lake Eola in Downtown Orlando and will be 
open to all, free of charge.
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Sponsorship acquisition is one of the most important aspects of the success 
of any large-scale event. Team GAMES has amassed years of experience in 
seeking, obtaining, and retaining sponsors for their various sporting and 
social events. From Gay Days to Come Out With Pride, from NBA All Star 
to the Senior Games, from Scooters 4 Hooters to the Annual Headdress 
Ball, we have gathered some of the best minds and sales individuals to 
embrace GGX and ensure proper financing by corporate sponsors over 
the next five years. We are confident in our ability to secure a vast amount 
of sponsorships and corporate partnerships, though we have elected to be 
extremely conservative in our financial forecasting.
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Although Team G.A.M.E.S. INCORPORATED is a non-profit 
organization, we are taking a concentrated and aggressive approach 
to sponsorship acquisition. Over the years, we have nearly 300% 
growth in sponsorship funding by providing our sales team a viable 
and attractive commission structure. For GGX, the host organization 
intends to put a similar plan in place by instituting three teams: one 
to address national and international accounts; a second assigned to 
local and state sponsors; and the third that will pursue local, state and 
national public and private grants. Recruiting these sales teams will be 
our first priority and will include a thorough interview and training 
process tailored to the specific region and needs of each group.



ACQUISITION
 
Large National & International Sponsors
 
Stage 1: October 2012 – November 2013
• Utilize the HRC equality index, previous sporting event records 
 and business news resources to identify past sponsors as well as 
 potential corporate partners.

Stage 2: November 2013 – February 2014
• Advertise sales positions based on the location of targeted 
 corporations, thereby covering every critical market throughout the 
 country and abroad.
• Work with the FGG to develop a complete set of sponsorship and 
 partnership levels.

Stage 3: March 2014 – June 2014
• Interview, recruit and train local and national sales team.
• Launch, manage and maintain this sponsor acquisition phase.
 
Local Sponsors
 
Stage 1: October 2012 – November 2013
• Identify sponsors that have contributed to major local and State 
 LGBT events.
• Advertise sales positions.
• Develop a complete set of sponsorship and partnership levels with 
 annual recurring payment plans in mind for smaller businesses. The 
 goal is to gather support from Orlando’s thousands of local 
 businesses who can become supporting sponsors and proudly 
 display a sticker at their retail locations.

Stage 2: November 2013 – August 2018
• Launch, manage and maintain this sponsor acquisition phase.
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GRANTS

Stage 1: May 2013
• Identify and research all applicable local, state and national grants.
• Study the feasibility to meet requirements and take appropriate steps 
 toward certification.

Stage 2: November 2013
• Launch, manage and maintain this grant writing and acquisition 
 phase.
 
Partnership with the FGG
After aligning our prospective plan with the FGG and identifying sponsors 
and partners they have already obtained, we will begin to increase the 
number of large national accounts. To do so, Team GAMES will seek 
the assistance of board members from the FGG to attend meetings and 
conferences in order to establish a long term vision for the Gay Games. 
Orlando has secured lifelong funding of many of our LGBT events by 
creating unique partnerships from day one. As a result, the sponsorship of 
some of our events are automatically budgeted year after year. To make the 
donation process as simple as possible for the sponsor, we have established 
a cash flow management system and secured yearly recurring contribution 
from corporate partners, rather than restating our need every four years. 
We intend to use the same strategy when approaching large corporate 
partners to make sure their participation is evenly maintained leading up to 
Gay Games 2018.
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We also believe in the tried-and-true method of customizing our approach 
with sponsors in order to secure the largest amount of corporate funding 
possible for GGX. Since sponsors have varying budgets and interests related 
to GGX sponsorship, we have a wide array of options when pursuing 
partnerships. Therefore, we will take the following steps in order to procure 
the appropriate amount of support from each sponsor:
 
1. Identify the goals and objective of prospective sponsors in a series of 
discussions and meetings.
 
2. Tailor a solution based on these goals and objectives.
This step is all about listening. The first few minutes of a sales meeting will 
let our team know what our prospective corporate sponsor seeks to gain 
from partnership, such as social involvement, increased sales and ROI, 
launch of a specific product, etc. This will allow our sales team to design 
and customize a solution that will maximize their financial participation 
and return on investment.

3. Utilize an exclusivity agreement when available and necessary.
Based on the level of contribution, it might be necessary for Team GAMES 
to secure an exclusivity agreement in some instances, with preliminary 
approval from the FGG. These specific cases tend to yield a higher financial 
participation while simultaneously delivering an array of promotional 
possibilities between the FGG, Orlando and the sponsor.

4. Create a four-year plan to ensure maximum ROI for maximum funding.
By customizing a four-year plan to maximize a sponsor’s exposure and 
return on investment, Orlando and the FGG can be factored into their 
yearly budget, thereby securing recurring funding over the four-year period 
leading to the GGX. As an added benefit to our corporate sponsors and 
incentive for their increased participation, we will ramp up deliverables to 
our partners over a four-year period, providing them maximum exposure 
and ROI.
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MANAGEMENT & DELIVERY
 
The well-managed, timely execution of deliverables promised to sponsors 
is crucial to retaining their continued support. Our IT team will develop 
a system to automatically manage our sponsorships, from inception of 
their partnership through to completion. The CEO will be in charge of the 
development side of the Games, including sponsorship acquisitions, and the 
sales team will report through the same system, allowing executives to track 
progress and results.

Once acquired, the sponsors and partners will receive delivery of online and 
printed recognition, including ads, mentions, etc, as well as several other 
marketing and promotional items depending on their contribution level. All 
these items will be managed through our system, including web exposure, 
banner counts, social media postings, printed materials and more. In 
addition, account executives will be assigned to sponsors and partners by 
zones in order to continuously maintain the relationship, gain feedback and 
offer additional upsells and services.
 
Team GAMES has already spoken to government institutions and a 
collection of prominent local, national and international sponsors, 
including Disney, Universal, Macy’s Wells Fargo, US Bank, MillerCoors, 
BMW, Fiat, Barefoot, Chase Bank, Darden, Hyundai, Delta, Colgate and 
more. Though verbal support has already been offered,  their commitment 
can only be secured through a win for Orlando as host city of Gay Games 
2018. Historically, the aforementioned partners continuously support and 
sponsor LGBT events with participation upwards of 160,000 attendees. 
Team GAMES has already cultivated and nurtured relationships with 
these fine corporate sponsors for more than a decade, and we continue to 
enjoy direct access to some of their highest executives. Because of this rich 
history, we are confident these and many more will come through for GGX 
through our proven method of discussion, customization and a promise to 
meet and exceed expectations.11 cont.



From Volunteers to Part-Time Job Creation...

Support from Corporate and Community Partners
Community and corporate partners are an integral part of recruiting, 
training and managing the volunteer staff for Gay Games 2018. 
Walt Disney World, Universal Studios and Darden Restaurants 
ERGs (Employee Resource Groups) have a combined total of more 
than 2,000 members, and are a great source of qualified and highly-
supportive volunteers. With their experience in the hospitality 
industry, the volunteers coming from these ERG groups have 
proven time and again to be irreplaceable support to the numerous 
conventions and LGBT events Orlando hosts each year. In addition, 
we can rely on support from sport clubs like the Central Florida 
Triathlon club, with a collection of volunteers skilled in sport-specific 
race volunteering. Finally, scholastic institutions, including the 
University of Central Florida, the University of Florida, Seminole 
College and Rollins College, have agreed to work with us through 
their internship departments, providing qualified and experienced 
candidates for a seamless Gay Games X.

Volunteer Qualifications and Diversity
Being a renowned tourism hot spot, Orlando already boasts a 
particularly well-prepared base of volunteers adept at welcoming 
newcomers from all nations to our city. In addition, Orlando is home 
to many thriving ethnic populations and has a diverse language 
profile. Hailing from internationally-recognized organizations 
famous for their guest relations, our volunteers are equipped with the 
knowledge, skills and experience to perfectly execute Gay Games X. 

Orientation and Training
Potential volunteers will fill out an assessment that takes into account 
their prior experiences and qualifications, then matches them with 
the best volunteer opportunity to fully utilize their strengths.

Volunteers will undergo an extensive orientation and training 
program leading up to their volunteer assignment. Approximately 
100 volunteer team leaders will begin training 1-2 years prior to the 
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actual event, and will be assigned to specific 
sport and cultural activities. In addition, they 
will receive general hospitality training so they 
will be a welcoming presence in the village.

Video tutorials and online training tools will 
be utilized to ensure that all volunteers become 
proficient in their respective areas. After one 
final assessment exam, we will be sure that each 
volunteer understands their respective tasks 
and has the knowledge, drive and dedication 
to create the most successful Gay Games X 
possible.
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Volunteer Incentive Programs
Volunteers will receive complimentary tickets to 
major cultural festivities, as well as the opening 
and closing ceremonies. Volunteer recognition 
and incentives will be a multi-tiered system, 
and volunteers will be proportionally rewarded 
according to hours and days devoted to the 
project. Tiered rewards will range from major 
event tickets, free meals during and preceding 
volunteer times, formal volunteer awards and 
more. Because events of this magnitude require 
the continued enthusiastic support of dedicated 
volunteers, we will offer ongoing volunteer 
recognition programs throughout the Gay Games 
X. Our volunteer structure will resemble the 
following:

Platinum
Ten or more hours per week for at least 52 weeks.

Gold
Ten or more hours per week for at least 25 weeks.

Silver
Five to ten hours per week for at least 20 weeks.

Bronze
More than 40 total hours.

Purple
Less than 40 total hours.

These volunteers will be rewarded through 
a series of incentive programs established 
through strategic partnerships with local 
businesses and national corporations. From 
a seven-day group cruise for the Platinum 
volunteers to event and park tickets to 
Purple medal volunteers, the Team GAMES 
Committee will ensure all volunteers are 
rewarded. Based on our past experience with 
extensive local events and festivals, incentives 
are the most efficient way to keep volunteers 
engaged and properly thank them for their 
invaluable assistance.

Volunteer Transportation
Transporting our group of volunteers to and 
from the appropriate venues will require 
strategic planning and scheduling. Since 
Orlando is skilled in accommodating a 
consistent flow of visitors while meeting the 
needs of our residents, we have an army of 
buses and private shuttles at our disposal to 
facilitate this requirement. Our volunteer 
and transportation directors will work hand 
in hand to assess where our volunteers are 
needed, along with the most efficient means to 
transport them. Special attention will be paid to 
those with limited transportation means, and 
in many cases accommodations will be made 
available near the venues they serve.



Volunteer Correspondence
An email database and a series of private Facebook groups will be the primary 
methods by which we stay in constant contact with our staff of volunteers. 
Newsletters will be sent on a bi-weekly basis leading up to the event, then on a 
daily basis shortly before and during Gay Games X. Though these means will 
be sufficient for the majority of Gay Games X volunteers, we will of course be 
accommodating to the specific needs of volunteers who require alternate forms 
of communication.

Social Media, Recruitment and Volunteer Maintenance
Through the use of designated hashtags on Twitter, Tumblr and Instagram, 
as well as Pinterest boards, we will not only inspire discussion about the Gay 
Games X, but also grow continuing conversation and excitement between 
volunteers and managers. There will also be Facebook groups with regular 
updates on volunteer activities, transportation and recognition programs. 
Finally, we will partner with Facebook and Twitter for targeted advertising that 
recruits volunteers through personal contacts and relationships.

Part-Time Job Creation & Leadership Positions
Another goal of the Team GAMES Committee is to create jobs before, during 
and after Gay Games X that will provide experience to individuals who will in 
turn enter the workforce with an additional skill set. All leadership positions, 
including shift supervisors, customer service managers, venue coordinators 
and supervisors will be paid positions that begin receiving a salary as early as 
six months prior to the Games. Jobs that require more than six months of work 
before the start of Gay Games X will fall under our Staff Recruitment Plan, as 
discussed in section 13.
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BOARD RECRUITMENT – Community first
In an effort to grow and evolve the hierarchy of board members and staff 
that bring the Gay Games to life every four years, Team GAMES will 
create a diverse board of successful individuals who excel in the world 
of Sports, Event Planning & Management, Finance, Law, Hospitality/
Tourism, Information Technology, Arts & Culture, Transportation and 
Marketing.

In November 2013, Team GAMES will complete the first recruitment 
phase and assemble a board of directors. To accomplish this 
task, Converge Orlando, the parent organization of GAMES 
INCORPORATED, will seek the assistance of successful community 
leaders, elected officials, partners, sponsors and non-profit organizations 
who positively influence our LGBT community. By seeking the 
support of our high-level community leaders and conducting extensive 
interviews, we will obtain engaged individuals whose love and passion 
for their city and community will be the driving factor toward success for 
GGX. We will focus on the following factors when selecting our exclusive 
team:
 
• Experience and leadership skills
• Fundraising abilities - Each board member will have an annual quota
• Previous successes and obstacles overcome
• Time commitment
• Public engagement - Involvement in other non-profit 
 organizations, public engagement, etc
 
Selection of our board of directors will mirror the driving principles of 
inclusion and diversity that summarize the intent of The Gay Games. 
LGBT and allies are welcome and encouraged to apply and participate in 
the success of GGX.
 
Once the board has been appointed, Converge Orlando will pass the 
torch to GAMES INCORPORATED in running the daily operations 
leading up to GGX. The initial tasks of the board include electing a Chair, 
setting committee appointments and selecting a staff.
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STAFF RECRUITMENT – Experience & Leadership in action
Through our past experience with events of all sizes, we have 
come to believe that a leader can only be as good as the team they 
assemble. The ability to lead comes not only from their knowledge 
of the subject at hand, but also their capacity to establish a winning 
team that freely collaborates their thoughts and experiences for a 
harmonious result.

There is no better motivation for a team than the knowledge that 
they will be able to carry a project through to completion and 
therefore realize their vision. This is especially true for the staff who 
has worked tirelessly throughout the initial phase of bringing Gay 
Games X to Orlando. Therefore, we will ask our board of directors 
to consider the current leaders of this project when the staff-
recruitment stage is launched, in order to ensure their passion, drive 
and ambition is not only utilized, but also rewarded.
 
TRAINING – Utilizing local resources & partners
The initial training phase involves creating an event production 
manual with the help of partners and community leaders with 
countless years of experience in events and education. Once all 

directors and department heads have been recruited, they will 
delineate the needs of their respective departments, as approved by 
the board. 

The home of hospitality industry giants such as Walt Disney World, 
Universal, Sea World, Hilton and countless others, Orlando is 
also home to the University of Central Florida, the state’s largest 
university that includes the Rosen College of Hospitality and the 
School of Sports Management. Orlando-based Full Sail University 
trains and educates the future leaders in new media and television, 
and ESPN partners with Full Sail for many of its worldwide 
broadcast and video production.

To utilize the strengths of these professional partners, Team GAMES 
will involve them in the training program for directors and staff 
directly involved in the hospitality and event management of 
GGX. Preliminary discussions with these fine entities have yielded 
some commitment to assist, provide guidance and train, as well as 
supply interns for whom this unique journey will be an invaluable 
experience for future careers.
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As one of the most recognized names in professional development, 
the Disney Institute approach supports an organization’s 
transformative journey through discovery, execution and 
sustainment. These solutions enable organizations to draw from the 
core competencies of The Walt Disney Company as a catalyst for 
change and build a collaborative roadmap for success, unique to the 
organization. Disney Institute also remains the only professional 
development company where the organization’s team can literally 
step into a living laboratory as part of their journey. Utilizing their 
theme parks and resorts at Disney Destinations around the globe, 
these field experiences can take us behind the scenes, enabling our 
organization to see firsthand how business theory drives operational 
excellence.

MANAGING – Empowering individuals and managing expectations
Once the entire GGX team has been assembled, a yearly 
development and operations plan will be designed and rolled out 
to Team GAMES for seamless implementation. Input from team 
leaders and department heads will be essential to the successful 
execution and completion of our four-year plan. Team GAMES 
believes in ensuring our hand-picked staff fully understands the 
vision set forth in the bid proposal, the deliverables promised to the 
FGG and the most efficient way to actualize these goals.

Managing individuals and their expectations will be a task for the 
respective directors, who will submit monthly team updates and 
accomplishments to their executives. These reports will be shared 
with the board in order to chart our successes and properly manage 
a timely and successful four-year development plan.
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Socio-economic status should not be a barrier to athletes 
who wish to participate in the Gay Games. Inclusion, 
one of the FGG’s guiding principles for the Gay Games, 
encompasses participation of athletes from diverse income 
levels. One method to encourage economic inclusion 
is offering need-based full scholarships and partial 
scholarships to athletes to cover travel, lodging and food, 
thereby alleviating some or all of the registration fees. 
The host city will work in cooperation with the FGG’s 
Scholarship Fund to secure scholarships for deserving 
athletes. In Chicago in 2006, over 100 athletes received 
funding; Cologne, Germany nearly doubled that amount in 
2010. Orlando will strive to offer 150 scholarships to athletes 
who could not otherwise attend the event.  As a nonprofit 
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tax-exempt 501c organization, donations to the Federation 
of Gay Games can be included as an income tax deduction 
in the United States, further adding incentive to national 
donors.
 
Scholarships allow the FGG and Orlando to reach out 
to athletes who are from geographic locations and 
demographic groups who have been under-represented 
at previous Gay Games. Diversity is highly valued in 
Orlando, and the organizing committee will ensure that 
income disparity will not be a further impediment to athlete 
attendance.



Funding
The Team GAMES Committee will reach 
out to its established network of partners 
and supporters for donations, including 
international, national and regional 
communities, corporations, and individuals. 
The campaign will utilize several marketing 
strategies, including videos, targeted mailings, 
community organizations, posters, cable 
television spots, online programs, social 
networking sites and other advertising venues. 
The funding team will ask contributors 
to sponsor an individual athlete for a 
predetermined fee, as well as solicit smaller 
donations and corporate sponsors. To meet 
our goal and ensure that as many scholarships 
are given as possible, there will be a maximum 
amount for each awarded scholarship.
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 Program Calendar
•   “Sponsor an Athlete’s Dream” campaign will begin in October 2016 at Orlando Gay Pride.*
•   Scholarship website and online application will be designed, usability tested and installed prior to 
     application period.
•   Application period will commence in early 2017 and end December 2017.
•   Scholarship committee that includes members from event planning, FGG, community leaders and 
     members of the sports community will meet in January to make selections.
•   Recipient announcements will be made in February 2018, and a waiting list will be created in 
     anticipation of more donations.
•   Gay Games 2018, Orlando, Florida.
 
*Individual donations may be solicited prior to this event. Websites and other marketing material will be created and in 
place before October 2016 for Orlando’s Gay Pride Events, which garner much media attention.

The Application Process
•   The Team GAMES Committee and the Federation of Gay Games will use the same application for 
     selection criteria and administrative processes.
•   All application procedures and forms will be made fully accessible and ADA compliant under 
     current laws. The application process will be conducted online, while private documents, including 
     income tax forms, can be mailed or faxed. 
•   The application form will allow applicants to tell the organization about themselves, their sporting 
     and cultural community, anticipated funding and need for financial assistance.
•   Additional information will be provided in the form of FAQs, and personnel contact details for 
     further assistance will be provided.
•   All information obtained from the application form and any other supporting materials will be 
     used solely for the review and awarding of Gay Games Scholarships.
•   If there are no funds available at the time of a successful application, athletes’ names will be added 
     to a waiting list. Scholarships will be awarded as soon as additional funds become available so that           
     the recipient can make appropriate travel plans.
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Taking the Games Back Home
In addition to the scholarships, Orlando will offer LGBT athletes 
developmental building blocks to help participants build local 
capacity for LGBT sports and cultural programs, in recognition that 
sports can further positive cultural and political change. Experts 
in international politics and sports management can be drawn 
from local colleges and universities throughout the Central Florida 
region.  
 
As part of the Gay Games 2018 Scholarship Program, the 
organizing committee will establish ongoing relationships with 
recipients, providing them with the necessary tools to become 
the catalysts for growing unifying movements in their own 
communities.

In order to reach this goal, the committee will hold a forum at the 
beginning of the 2018 event for all interested scholarship recipients, 
Gay Games X representatives, FGG member organizations, 
workshop facilitators and community leaders. This seminar will 
include the following sessions:

•    Welcome recipients to Gay Games X.
•    Allow recipients to introduce themselves and present the issues 
      that each one faces.
•    Offer recipient workshops that address these issues and 
      suggest culturally-sensitive methods to establish LGBT sports 
      and activities.
•    Brainstorm ways for these programs to be sustained, creating 
     viable infrastructures that can then become part of international 
     organizations.
•     Encourage peer-to-peer exchanges.
•     Develop a network of support when the athletes return home.
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APP A - BEST CASE SCENARIO 2013 2014 2015 2016 2017 2018 Total Bid Difference

Revenue

Fundraising-Corporate -$ 150,000.00$ 250,000.00$ 450,000.00$ 450,000.00$ 650,000.00$ 1,950,000.00$ 1,950,000.00$

Fundraising-Other 55,000.00$ 90,000.00$ 135,000.00$ 150,000.00$ 215,000.00$ 290,000.00$ 935,000.00$ 935,000.00$

Governmental -$ 25,000.00$ 25,000.00$ 25,000.00$ 250,000.00$ 250,000.00$ 575,000.00$ 575,000.00$

Licenses/Media Rights/Merchandise -$ -$ -$ 34,990.00$ 119,980.00$ 579,880.00$ 734,850.00$ 734,850.00$

Registration 69,000.00$ 90,000.00$ 180,000.00$ 450,000.00$ 990,000.00$ 1,779,000.00$ 1,779,000.00$

Entry Fees 52,200.00$ 58,200.00$ 116,400.00$ 291,000.00$ 640,200.00$ 1,158,000.00$ 1,158,000.00$

Opening Ceremonies 186,000.00$ 1,063,000.00$ 1,249,000.00$ 1,249,000.00$

GG Village & Closing Ceremonies 100,000.00$ 712,500.00$ 812,500.00$ 812,500.00$

Other Revenue/Special Events -$ 10,000.00$ 20,000.00$ 40,000.00$ 100,000.00$ 604,500.00$ 774,500.00$ 774,500.00$

Total Revenue 55,000.00$ 396,200.00$ 578,200.00$ 996,390.00$ 2,161,980.00$ 5,780,080.00$ 9,967,850.00$ 9,967,850.00$

Expenses

Staffing/Administration -$ 220,179.50$ 246,297.00$ 394,321.00$ 651,503.00$ 917,663.00$ 2,429,963.50$ 2,429,963.50$

Insurance/Legal/Accounting 7,550.00$ 22,477.00$ 25,037.00$ 33,774.00$ 75,495.00$ 240,819.50$ 405,152.50$ 405,152.50$

Marketing -$ 50,000.00$ 50,000.00$ 145,000.00$ 180,000.00$ 230,000.00$ 655,000.00$ 655,000.00$

Fundraising (FGG share on Global Sponsors) -$ -$ 50,000.00$ 100,000.00$ 100,000.00$ 100,000.00$ 350,000.00$ 350,000.00$

Opening Ceremonies -$ -$ -$ -$ 475,000.00$ 675,000.00$ 1,150,000.00$ 1,150,000.00$

GG Village & Closing Ceremonies -$ -$ -$ -$ -$ 507,110.00$ 507,110.00$ 507,110.00$

Special Events -$ -$ -$ -$ 100,000.00$ 205,390.00$ 305,390.00$ 305,390.00$

Sports & Cultural Events

     Venues -$ $ 107,338.00$ -$ -$ 429,352.00$ 536,690.00$ 536,690.00$

     Officials -$ -$ -$ -$ -$ -$ -$ -$

     Sport Adm./3rd PartyContractors -$ -$ $ -$ -$ 463,980.00$ 463,980.00$ 463,980.00$

Sports & Cultural Events Total -$ -$ -$ -$ -$ 893,332.00$ 893,332.00$ 893,332.00$

Volunteers -$ -$ -$ -$ 10,000.00$ 131,250.00$ 141,250.00$ 141,250.00$

Expense Subtotal 7,550.00$ 292,656.50$ 478,672.00$ 673,095.00$ 1,591,998.00$ 4,793,896.50$ 7,837,868.00$ 7,837,868.00$

FGG Fee -$ 31,500.00$ 31,500.00$ 63,000.00$ 157,500.00$ 346,500.00$ 630,000.00$ 630,000.00$

Expense Including FGG Fee 7,550.00$ 324,156.50$ 510,172.00$ 736,095.00$ 1,749,498.00$ 5,140,396.50$ 8,467,868.00$ 8,467,868.00$

Net Income Before Contingency 47,450.00$ 72,043.50$ 68,028.00$ 260,295.00$ 412,482.00$ 639,683.50$ 1,499,982.00$ 1,499,982.00$

10% Contingency Expense 755.00$ 29,265.65$ 47,867.20$ 67,309.50$ 159,199.80$ 479,389.65$ 783,786.80$ 783,786.80$

Operating Income 46,695.00$ 42,777.85$ 20,160.80$ 192,985.50$ 253,282.20$ 160,293.85$ 716,195.20$ 716,195.20$
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APP B - WORST CASE SCENARIO 2013 2014 2015 2016 2017 2018 Total Bid Difference

Revenue

Fundraising-Corporate -$ 150,000.00$ 250,000.00$ 250,000.00$ 350,000.00$ 550,000.00$ 1,550,000.00$ 1,550,000.00$

Fundraising-Other 55,000.00$ 90,000.00$ 135,000.00$ 150,000.00$ 215,000.00$ 290,000.00$ 935,000.00$ 935,000.00$

Governmental -$ 25,000.00$ 25,000.00$ 25,000.00$ 250,000.00$ 250,000.00$ 575,000.00$ 575,000.00$

Licenses/Media Rights/Merchandise -$ -$ -$ 34,990.00$ 119,980.00$ 579,880.00$ 734,850.00$ 734,850.00$

Registration 57,500.00$ 75,000.00$ 150,000.00$ 375,000.00$ 825,000.00$ 1,482,500.00$ 1,482,500.00$

Entry Fees 43,500.00$ 48,500.00$ 97,000.00$ 242,500.00$ 533,500.00$ 965,000.00$ 965,000.00$

Opening Ceremonies 186,000.00$ 1,063,000.00$ 1,249,000.00$ 1,249,000.00$

GG Village & Closing Ceremonies 100,000.00$ 712,500.00$ 812,500.00$ 812,500.00$

Other Revenue/Special Events -$ 10,000.00$ 20,000.00$ 40,000.00$ 100,000.00$ 604,500.00$ 774,500.00$ 774,500.00$

Total Revenue 55,000.00$ 376,000.00$ 553,500.00$ 746,990.00$ 1,938,480.00$ 5,408,380.00$ 9,078,350.00$ 9,078,350.00$

Expenses

Staffing/Administration -$ 220,179.50$ 246,297.00$ 394,321.00$ 651,503.00$ 917,663.00$ 2,429,963.50$ 2,429,963.50$

Insurance/Legal/Accounting 7,550.00$ 21,022.50$ 23,197.50$ 30,095.00$ 66,297.50$ 237,085.00$ 385,247.50$ 385,247.50$

Marketing -$ 50,000.00$ 50,000.00$ 145,000.00$ 180,000.00$ 230,000.00$ 655,000.00$ 655,000.00$

Fundraising (FGG share on Global Sponsors) -$ -$ 50,000.00$ 50,000.00$ 50,000.00$ 100,000.00$ 250,000.00$ 250,000.00$

Opening Ceremonies -$ -$ -$ 475,000.00$ 675,000.00$ 1,150,000.00$ 1,150,000.00$

GG Village & Closing Ceremonies -$ -$ -$ -$ -$ 507,110.00$ 507,110.00$

Special Events -$ 100,000.00$ 205,390.00$ 305,390.00$ 305,390.00$

Sports & Cultural Events )

     Venues -$ 107,338.00$ -$ -$ 429,352.00$ 536,690.00$ 536,690.00$

     Officials -$ -$ -$ -$ -$ -$ -$ -$

     Sport Adm./3rd PartyContractors -$ -$ -$ 463,980.00$ 463,980.00$ 463,980.00$

Sports & Cultural Events Total -$ 893,332.00$ 893,332.00$ 893,332.00$

Volunteers 10,000.00$ 131,250.00$ 141,250.00$ 141,250.00$

Expense Subtotal 7,550.00$ 291,202.00$ 369,494.50$ 619,416.00$ 1,532,800.50$ 3,389,720.00$ 7,717,963.00$ 7,717,963.00$

FGG Fee -$ 21,250.00$ 21,250.00$ 42,500.00$ 106,250.00$ 233,750.00$ 425,000.00$ 425,000.00$

Expense Including FGG Fee 7,550.00$ 312,452.00$ 390,744.50$ 661,916.00$ 1,639,050.50$ 3,623,470.00$ 8,142,963.00$ 8,142,963.00$

Net Income Before Contingency 47,450.00$ 63,548.00$ 162,755.50$ 85,074.00$ 299,429.50$ 1,784,910.00$ 935,387.00$ 935,387.00$

10% Contingency Expense 755.00$ 29,120.20$ 36,949.45$ 61,941.60$ 153,280.05$ 338,972.00$ 771,796.30$

Operating Income 46,695.00$ 34,427.80$ 125,806.05$ 23,132.40$ 146,149.45$ 1,445,938.00$ 163,590.70$ 163,590.70$
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PART 6: APPENDIX C- RFP VENUES QUESTIONNAIRE (RFP APPENDIX CCx)

1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Disney's Coronado Spring 
Resort

1000 West Buena 
Vista Drive Lake Buena Vista

Florida

CONTACT PERSON TELEPHONE FAX EMAIL

Andrew Lammes

(407)939-1000 (407)939-1001
andrew.lammes@disne

y.com
TYPE OF EVENTS TO BE CULTURE EVENTS CEREMONIES

Cheerleading Competition Yes No 

BACK UP VENUE? No No 
IF BACK UP VENUE, 

ENTER PRIMARY VENUE

2. VENUE FACILITIES
SEATING CAPACITY NUMBER OF PERCENTAGE OF 

6500 Flexible 100%

ACCESS FOR DISABLED AVAILABLE/NOT 

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
Open Lot >5000 N/A

ON-STREET PARKING AVAILABLE? NUMBER OF 
No N/A N/A

BUS PARKING NUMBER OF NUMBER OF 

TRUCK PARKING-LARGE NUMBER OF NUMBER OF 

TRUCK PARKING - NUMBER OF NUMBER OF 
Yes >25 N/A On location

DISTANCE FROM STAGE AND LOADING DOCK

Yes >25 N/A On location

DISTANCE FROM STAGE

DISTANCE FROM VENUE
On location

DISTANCE FROM VENUE
N/A

DISTANCE FROM VENUE

Yes >25 N/A <.25 mile

No 

DESCRIBE: SKY-BOXES, BOX-
Seating is flexible due to the ability to create own seating 

structure for the event
PERCENTAGE SEATING DISABLED-ACCESSIBLE

Percentage is flexible due to the ability to create seating structure for the event

POSTAL

32830

WEB SITE

https://disneyworld.disney.go.com
/resorts/coronado-springs-resort/

OTHER EVENTS

No 
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LOADING DOCK NUMBER OF BAYS PARTIALLY 
14 14

PUBLIC BUS SUBWAY/TRAM

Yes, drop off on location Yes Yes

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

Yes Yes Yes N/A
ELECTRICITY

Yes 

4. OTHER VENUE 
FACILITIES

SOUND SYSTEMS (DOES AVAILABLE/NOT 

Yes Available

AIR CONDITIONING AVAILABLE/NOT 

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

POWER SUPPLY: SUCH AS 3-PHASE HOOK PROVIDE DETAILS.
Power supply available if needed  Hotel will provide power if needed for special event

PROVIDE DETAILS ABOUT LOADING DOCK AREAS
N/A

LIGHTING SYSTEMS (DOES THE VENUE CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

Yes Yes

GIVE DETAILS OF VENTILATION WITHIN THE FACILITY IE, ADEQUATE 

Yes Available Adequate air condition in all indoor facilities 

RUNNING WATER
Yes

OTHER DETAILS
Multiple Disney medical facilities, Florida Hospital Celebration Health located 6 miles away

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 

Excellent sound can be heard in convention rooms.

DISTANCE FROM STAGE
On location

TRAIN

Yes

OTHER COMMENTS
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5. SPECTATOR 
FACILITIES

SPECTATOR FACILITIES QUANTITY DISTANCE FROM 
PUBLIC TELEPHONES Yes On Location

SNACK BAR Multiple On Location

VENDING MACHINES Yes On Location
FOOD STORE OR 

RESTAURANT Yes On Location

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

N/A

EQUIPMENT STORAGE 
(24 HOUR ACCESS?

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMEN

T LOCKED?
Yes Available Yes Unknown Unknown Yes

LOCKED SPACE FOR 
PERFORMERS' 

VALUABLES (24 HOUR 
ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

No N/A N/A N/A N/A Yes
7. DRESSING ROOM 

FACILITIES
MEN'S DRESSING QUANTITY AND FACILITIES DISTANCE FROM 

Yes

COMMENTS

Bathrooms can be used as 
dressing rooms

Provides many dining options for breakfast, lunch and 
dinner

N/A N/A N/A N/A Yes

Multiple convention rooms, areas to change, food and beverage areas including sit down dining, lounges and quick service, activity 
rentals, pool, arcades and trails.

COMMENTS
Located in rooms for a possible fee.

Food and snack options are provided through quick service 
and sit down dining.

N/A
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SHOWERS No 
TOILETS Yes

WOMEN'S DRESSING QUANTITY AND FACILITIES DISTANCE FROM 

Yes

8. LIST ALL EVENTS FOR 
WHICH THIS VENUE 

WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Cheerleading Competition

Bathrooms can be used as 
dressing rooms

EVENT 5

OTHER EVENTS:

COMMENTS
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Dr. Phillips Center for the 
Performing Arts

455 South Orange 
Ave Orlando Florida

CONTACT PERSON TELEPHONE FAX EMAIL

Maggie Soderholm 407-839-0119 407-839-0116 maggie@drphillipscente
r.org

TYPE OF EVENTS TO BE 
HELD IN THIS VENUE: CULTURE EVENTS CEREMONIES

Performing Arts Yes/No Yes/No

BACK UP VENUE? Yes/No Yes/No
IF BACK UP VENUE, 

ENTER PRIMARY 
VENUE

2. VENUE FACILITIES

SEATING CAPACITY NUMBER OF 
SEATS

PERCENTAGE OF 
COVERED SEATING 

SPACE?
3000+ 2700 100%

ACCESS FOR DISABLED AVAILABLE/NOT 
AVAILABLE

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
COVERED SPACES

Garage NA NA

ON-STREET PARKING AVAILABLE? NUMBER OF SPACES

Yes 750+

BUS PARKING NUMBER OF 
BUSES

NUMBER OF 
COVERED SPACES

drphillipscenter.org

box seats, multiple tiers, & sections

<1 mile

<1 mile

DESCRIBE: SKY-BOXES, BOX-
SEATS/TIERS/SECTIONS?

PERCENTAGE SEATING DISABLED-ACCESSIBLE

WEB SITE

32801

POSTAL

OTHER EVENTS

3%

DISTANCE FROM VENUE

DISTANCE FROM VENUE

DISTANCE FROM VENUE

Drop-off NA NA At venue
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TRUCK PARKING-
LARGE (SEMI'S) 

[BROADCAST 
TELEVISION/STAGE 

EQUIPMENT]

NUMBER OF 
TRUCKS

NUMBER OF 
COVERED SPACES

Behind Theatre 5 5

TRUCK PARKING - 
SMALL (DELIVERY 

TYPE)

NUMBER OF 
TRUCKS 

NUMBER OF 
COVERED SPACES

Behind Theatre 6 5
LOADING DOCK 

(DESCRIBE LIFTS, 
PLATFORMS)

NUMBER OF BAYS PARTIALLY 
COVERED?

Platforms, Between 
broadway stage and 

multiform stage
6 Yes

PUBLIC 
TRANSPORTATION-

DISTANCE FROM 
VENUE

BUS SUBWAY/TRAM

SunRail LYMMO, <1mile NA

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

First Aid Yes Yes 10'
ELECTRICITY

Yes

4. OTHER VENUE FACILITIES
SOUND SYSTEMS 

(DOES THE VENUE 
HAVE IT'S OWN, GIVE 

DETAILS.

AVAILABE/NOT 
AVAILABLE

<100ft

DISTANCE FROM STAGE

<100ft

TRAIN

DISTANCE FROM STAGE

DISTANCE FROM STAGE AND LOADING DOCK

<100ft

NA

OTHER COMMENTS

RUNNING WATER
Yes

OTHER DETAILS
Hospital located <1 mile away

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
COMPETITIVE AREA? (DESCRIBE ACOUSTIC QUALITY.) CAN THESE BE 
EASILY CONTROLLED FOR REHEARSALS, INCLUDING SIMPLE LEVEL 

ADJUSTMENTS, ADDING MICROPHONES?
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Yes Available

AIR CONDITIONING AVAILABLE/NOT 
AVAILABLE

5. SPECTATOR FACILITIES
SPECTATOR 
FACILITIES QUANTITY DISTANCE FROM 

EVENT
PUBLIC TELEPHONES NA

SNACK BAR 6 Inside Venue
VENDING MACHINES NA

FOOD STORE OR 
RESTAURANT 6 Inside Venue

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

Yes
EQUIPMENT STORAGE 

(24 HOUR ACCESS?
AVAILABLE/NOT 

AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMENT 
LOCKED?

Yes Available Yes ~400 sq ft. NA Yes

Yes

POWER SUPPLY: SUCH AS 3-PHASE HOOK 
UPS, ARE ADDITIONAL GENERATORS 

GIVE DETAILS OF VENTILATION WITHIN THE FACILITIY IE, ADQUEATE 
COOLING/HEATING SYSTEM, WINDOWS, FANS, ETC.

Fully air conditioned/ indoors

PROVIDE DETAILS.

Yes Available

Yes

Power supply readily avilable

Sound can be heard throughout entire theatre
CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING LIGHTING SYSTEMS (DOES THE VENUE 

Available Yes ~500 sq. ft 100' +

Generators not necessary
PROVIDE DETAILS ABOUT LOADING DOCK AREAS

Loading dock located in the back, between Broadway Stage and Multiform Stage
OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

Freight elevator, rehearsal hall, orchestra shell storage, multiple dressing rooms, performer's lounge, scene storage, wardrobe

Yes

Bars, Lounges, Catering

Bars, Lounges, Catering

COMMENTS
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LOCKED SPACE FOR 
PERFORMERS' 

VALUABLES (24 HOUR 
ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

Yes Available Yes NA NA
7. DRESSING ROOM FACILITIES

MEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE

Yes 16 rooms, 80+ 
performers Showers, toilets Backstage

SHOWERS 25 25 Backstage

TOILETS 200+ 30 Located throughout 
venue

Men's, Women's, 
Family, Gender 

Neutral

WOMEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE

Yes 16 rooms, 80+ 
performers Showers, toilets Backstage

8. LIST ALL EVENTS FOR WHICH THIS VENUE WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Choral Concert American Cancer 
Society Luncheon

OTHER EVENTS:

EVENT 5

1 women's, 15 general

COMMENTS

1 men's d.r., 15 general

COMMENTS
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

EPCOT 1320 Avenue of the 
Stars Bay Lake Florida

CONTACT PERSON TELEPHONE FAX EMAIL

(407) 824-4321

TYPE OF EVENTS TO BE 
HELD IN THIS VENUE: CULTURE EVENTS CEREMONIES

Yes/No Yes/No
BACK UP VENUE? Yes/No Yes/No

IF BACK UP VENUE, 
ENDTER PRIMARY 

VENUE

2. VENUE FACILITIES

SEATING CAPACITY NUMBER OF 
SEATS

PERCENTAGE OF 
COVERED SEATING 

SPACE?
1800 1800 10%

ACCESS FOR DISABLED AVAILABLE/NOT 
AVAILABLE

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
COVERED SPACES

Yes 10000+ NA

ON-STREET PARKING AVAILABLE? NUMBER OF SPACES

NA NA

BUS PARKING NUMBER OF 
BUSES

NUMBER OF 
COVERED SPACES

Bus Drop-off NA NA Park Entrance

2%

DISTANCE FROM VENUE

DISTANCE FROM VENUE

DISTANCE FROM VENUE

WEB SITE

32830

POSTAL

OTHER EVENTS

disneyworld.disney.go.com/parks/e
pcot/

Various, trams pick up guests and take guests to entrance

DESCRIBE: SKY-BOXES, BOX-
SEATS/TIERS/SECTIONS?

PERCENTAGE SEATING DISABLED-ACCESSIBLE
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TRUCK PARKING-
LARGE (SEMI'S) 

[BROADCAST 
TELEVISION/STAGE 

EQUIPMENT]

NUMBER OF 
TRUCKS

NUMBER OF 
COVERED SPACES

NA

TRUCK PARKING - 
SMALL (DELIVERY 

TYPE)

NUMBER OF 
TRUCKS 

NUMBER OF 
COVERED SPACES

NA
LOADING DOCK 

(DESCRIBE LIFTS, 
PLATFORMS)

NUMBER OF BAYS PARTIALLY 
COVERED?

NA
PUBLIC 

TRANSPORTATION-
DISTANCE FROM 

VENUE

BUS SUBWAY/TRAM

Lynx Disney Bus, Lynx

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

First Aid Yes Yes NA
ELECTRICITY

Yes

4. OTHER VENUE FACILITIES
SOUND SYSTEMS 

(DOES THE VENUE 
HAVE IT'S OWN, GIVE 

DETAILS.

AVAILABE/NOT 
AVAILABLE

Theatre Speakers Available

OTHER DETAILS
First aid on site, Hospital off property

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
COMPETITIVE AREA? (DESCRIBE ACOUSTIC QUALITY.) CAN THESE BE 
EASILY CONTROLLED FOR REHEARSALS, INCLUDING SIMPLE LEVEL 

ADJUSTMENTS, ADDING MICROPHONES?
Yes

CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

SunRail ~13 miles from Disney property

OTHER COMMENTS

RUNNING WATER
Yes

Not applicable, loading area Disney controlled

DISTANCE FROM STAGE

DISTANCE FROM STAGE AND LOADING DOCK

Not applicable, loading area Disney controlled

DISTANCE FROM STAGE

Not applicable, loading area Disney controlled

TRAIN

LIGHTING SYSTEMS (DOES THE VENUE 
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AIR CONDITIONING AVAILABLE/NOT 
AVAILABLE

5. SPECTATOR FACILITIES
SPECTATOR 
FACILITIES QUANTITY DISTANCE FROM 

EVENT
PUBLIC TELEPHONES 10+ Various

SNACK BAR 20+ Various
VENDING MACHINES NA

FOOD STORE OR 
RESTAURANT 30+ Various

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

Yes
EQUIPMENT STORAGE 

(24 HOUR ACCESS?
AVAILABLE/NOT 

AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMENT 
LOCKED?

Yes (No) Available Yes NA NA Yes
LOCKED SPACE FOR 

PERFORMERS' 
VALUABLES (24 HOUR 

ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

Yes Available Yes NA NA Yes

Available Yes 30'+

Generators not needed
PROVIDE DETAILS ABOUT LOADIN DOCK AREAS

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

Throughout theme park

NA

Vendors & Carts

Restaurants located throughout entire park & world 
showcase

COMMENTS

Yes

Stage Lighting

POWER SUPPLY: SUCH AS 3-PHASE HOOK 
UPS, ARE ADDITIONAL GENERATORS 

GIVE DETAILS OF VENTILATION WITHIN THE FACILITIY IE, ADQUEATE 
COOLING/HEATING SYSTEM, WINDOWS, FANS, ETC.

Air conditioning inside buildings, theater is outdoor

PROVIDE DETAILS.

No, outdoors Not available

Yes
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7. DRESSING ROOM FACILITIES

MEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
Yes Yes <50ft

SHOWERS NA NA NA

TOILETS 500+ Yes Varies Restrooms through 
park

WOMEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
Yes NA Yes <50ft

8. LIST ALL EVENTS FOR WHICH THIS VENUE WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Opening Ceremony

COMMENTS

COMMENTS

OTHER EVENTS:

EVENT 5
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Hilton Orlando Ballroom 6001 Destination 
Pkwy Orlando Florida

CONTACT PERSON TELEPHONE FAX EMAIL

(407) 313-8400 orloc-
salesadm@hilton.com

TYPE OF EVENTS TO BE 
HELD IN THIS VENUE: CULTURE EVENTS CEREMONIES

Yes/No Yes/No
BACK UP VENUE? Yes/No Yes/No

IF BACK UP VENUE, 
ENDTER PRIMARY 

VENUE

2. VENUE FACILITIES

SEATING CAPACITY NUMBER OF 
SEATS

PERCENTAGE OF 
COVERED SEATING 

SPACE?
5000+ 5000+ 100%

ACCESS FOR DISABLED AVAILABLE/NOT 
AVAILABLE

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
COVERED SPACES

Yes 5000+ 300+

ON-STREET PARKING AVAILABLE? NUMBER OF SPACES

NA

BUS PARKING NUMBER OF 
BUSES

NUMBER OF 
COVERED SPACES

Yes 20+ NA <.5 mile

Wheelchair rentals available

DISTANCE FROM VENUE

DISTANCE FROM VENUE

DISTANCE FROM VENUE

WEB SITE

32819

POSTAL

OTHER EVENTS

50,000 sq ft ballroom

<.5 mile

DESCRIBE: SKY-BOXES, BOX-
SEATS/TIERS/SECTIONS?

PERCENTAGE SEATING DISABLED-ACCESSIBLE
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TRUCK PARKING-
LARGE (SEMI'S) 

[BROADCAST 
TELEVISION/STAGE 

EQUIPMENT]

NUMBER OF 
TRUCKS

NUMBER OF 
COVERED SPACES

Yes 15+ NA

TRUCK PARKING - 
SMALL (DELIVERY 

TYPE)

NUMBER OF 
TRUCKS 

NUMBER OF 
COVERED SPACES

Yes 15+ NA
LOADING DOCK 

(DESCRIBE LIFTS, 
PLATFORMS)

NUMBER OF BAYS PARTIALLY 
COVERED?

Yes 4 Yes
PUBLIC 

TRANSPORTATION-
DISTANCE FROM 

VENUE

BUS SUBWAY/TRAM

Lynx, <1 mile
Lynx & I Ride 

Trolley NA

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

Yes No Yes 300+ patients
ELECTRICITY

Yes

4. OTHER VENUE FACILITIES
SOUND SYSTEMS 

(DOES THE VENUE 
HAVE IT'S OWN, GIVE 

DETAILS.

AVAILABE/NOT 
AVAILABLE

Yes, 10,000watt Available

OTHER DETAILS
Dr. Phillips Hospital <5miles

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
COMPETITIVE AREA? (DESCRIBE ACOUSTIC QUALITY.) CAN THESE BE 
EASILY CONTROLLED FOR REHEARSALS, INCLUDING SIMPLE LEVEL 

ADJUSTMENTS, ADDING MICROPHONES?
Yes

OTHER COMMENTS

RUNNING WATER
Yes

<.5 mile

DISTANCE FROM STAGE

DISTANCE FROM STAGE AND LOADING DOCK

<.5 mile

DISTANCE FROM STAGE

<50ft

TRAIN
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AIR CONDITIONING AVAILABLE/NOT 
AVAILABLE

5. SPECTATOR FACILITIES
SPECTATOR 
FACILITIES QUANTITY DISTANCE FROM 

EVENT

PUBLIC TELEPHONES 3+ In hotel 
lobby/common areas

SNACK BAR 2 In hotel
VENDING MACHINES 15+ Throughout Hotel

FOOD STORE OR 
RESTAURANT 7 In hotel

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA
In ballroom

EQUIPMENT STORAGE 
(24 HOUR ACCESS?

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMENT 

LOCKED?
NA

Available Yes Upon request 20'

No generators required, power boxes in the floor
PROVIDE DETAILS ABOUT LOADIN DOCK AREAS
Loading dock locately directly off Orlando Ballroom

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

Yes

Pool bar, in room

Restaurants & Order-In

COMMENTS

CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

Yes

LIGHTING SYSTEMS (DOES THE VENUE 
Lighting through ballroom

POWER SUPPLY: SUCH AS 3-PHASE HOOK 
UPS, ARE ADDITIONAL GENERATORS 

GIVE DETAILS OF VENTILATION WITHIN THE FACILITIY IE, ADQUEATE 
COOLING/HEATING SYSTEM, WINDOWS, FANS, ETC.

Air cooling/heating system

PROVIDE DETAILS.

Yes Available

Yes
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LOCKED SPACE FOR 
PERFORMERS' 

VALUABLES (24 HOUR 
ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

NA
7. DRESSING ROOM FACILITIES

MEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
NA

SHOWERS NA Only in hotel rooms
TOILETS 50+

WOMEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
NA

8. LIST ALL EVENTS FOR WHICH THIS VENUE WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Headdress Ball

COMMENTS

Only in hotel rooms

COMMENTS

OTHER EVENTS:

EVENT 5

Only in hotel rooms
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

House Of Blues Orlando 1490 E. Buena Vista 
Dr. Lake Buena Vista Florida

CONTACT PERSON TELEPHONE FAX EMAIL

John Romanowicz 4079342002 hobcom.general.orland
o@livenation.com

TYPE OF EVENTS TO BE 
HELD IN THIS VENUE: CULTURE EVENTS CEREMONIES

Concerts Yes/No Yes/No
BACK UP VENUE? Yes/No Yes/No

IF BACK UP VENUE, 
ENTER PRIMARY 

VENUE

2. VENUE FACILITIES

SEATING CAPACITY NUMBER OF 
SEATS

PERCENTAGE OF 
COVERED SEATING 

SPACE?

Reception Capacity: 1500
69 barstools, 

reception style - 
standing

100%

ACCESS FOR DISABLED AVAILABLE/NOT 
AVAILABLE

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
COVERED SPACES

Yes 2000+ 0

ON-STREET PARKING AVAILABLE? NUMBER OF SPACES

NA

BUS PARKING NUMBER OF 
BUSES

NUMBER OF 
COVERED SPACES

houseofblues.com

Upstairs and downstairs, VIP areas upstairs

<1 , Downtown Disney Parking lot

DESCRIBE: SKY-BOXES, BOX-
SEATS/TIERS/SECTIONS?

PERCENTAGE SEATING DISABLED-ACCESSIBLE

WEB SITE

32830

POSTAL

OTHER EVENTS

Reception-style, some bar stools; wheelchair access through ramps & elevator

DISTANCE FROM VENUE

DISTANCE FROM VENUE

DISTANCE FROM VENUE

Disney Bus Drop-Off
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TRUCK PARKING-
LARGE (SEMI'S) 

[BROADCAST 
TELEVISION/STAGE 

EQUIPMENT]

NUMBER OF 
TRUCKS

NUMBER OF 
COVERED SPACES

Yes 10+ NA

TRUCK PARKING - 
SMALL (DELIVERY 

TYPE)

NUMBER OF 
TRUCKS 

NUMBER OF 
COVERED SPACES

Yes 10+ NA
LOADING DOCK 

(DESCRIBE LIFTS, 
PLATFORMS)

NUMBER OF BAYS PARTIALLY 
COVERED?

Behind Stage 1 Yes
PUBLIC 

TRANSPORTATION-
DISTANCE FROM 

VENUE

BUS SUBWAY/TRAM

Lynx Bus <.5 mile Disney Bus

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

First Aid Yes Yes NA
ELECTRICITY

Yes

4. OTHER VENUE FACILITIES
SOUND SYSTEMS 

(DOES THE VENUE 
HAVE IT'S OWN, GIVE 

DETAILS.

AVAILABE/NOT 
AVAILABLE

Yes Available

<.25 mile from parking lot to stage

DISTANCE FROM STAGE

<100 ft

TRAIN

DISTANCE FROM STAGE

DISTANCE FROM STAGE AND LOADING DOCK

<.25 mile from parking lot to stage

OTHER COMMENTS

RUNNING WATER
Yes

OTHER DETAILS
Hospital located within 5 miles

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
COMPETITIVE AREA? (DESCRIBE ACOUSTIC QUALITY.) CAN THESE BE 
EASILY CONTROLLED FOR REHEARSALS, INCLUDING SIMPLE LEVEL 

ADJUSTMENTS, ADDING MICROPHONES?
Yes. Sound system/sound booths

CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING LIGHTING SYSTEMS (DOES THE VENUE 
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AIR CONDITIONING AVAILABLE/NOT 
AVAILABLE

5. SPECTATOR FACILITIES
SPECTATOR 
FACILITIES QUANTITY DISTANCE FROM 

EVENT
PUBLIC TELEPHONES 2 <.5 mile

SNACK BAR 1 In venue
VENDING MACHINES NA

FOOD STORE OR 
RESTAURANT 1 In venue

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

Yes
EQUIPMENT STORAGE 

(24 HOUR ACCESS?
AVAILABLE/NOT 

AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMENT 
LOCKED?

NA
LOCKED SPACE FOR 

PERFORMERS' 
VALUABLES (24 HOUR 

ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

NA

Yes, stage lighting

POWER SUPPLY: SUCH AS 3-PHASE HOOK 
UPS, ARE ADDITIONAL GENERATORS 

GIVE DETAILS OF VENTILATION WITHIN THE FACILITIY IE, ADQUEATE 
COOLING/HEATING SYSTEM, WINDOWS, FANS, ETC.

Indoor areas are climate controlled, outdoor patios have fans

PROVIDE DETAILS.

Yes Available

Yes

Available

Available Yes 400+ sq. ft 100'

Electricity readily available for amp/sound equipment hook-up and lighting
PROVIDE DETAILS ABOUT LOADING DOCK AREAS

Located behind stage
OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

Yes

Shops and restaurants located throughout Downtown 

Full Bar and Restaurant service inside venue

COMMENTS
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7. DRESSING ROOM FACILITIES

MEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
Yes 1 NA Backstage

SHOWERS NA
TOILETS 40+ Backstage In venue

WOMEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
Yes 1 NA Backstage

8. LIST ALL EVENTS FOR WHICH THIS VENUE WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Score In Wonderland
OTHER EVENTS:

EVENT 5

COMMENTS

COMMENTS
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Orlando Museum of Art 2416 North Mills 
Ave Orlando Florida

CONTACT PERSON TELEPHONE FAX EMAIL
4078964231 info@omart.org

TYPE OF EVENTS TO CULTURE EVENTS CEREMONIES
Art Exhibits Yes/No Yes/No

BACK UP VENUE? Yes/No Yes/No
IF BACK UP VENUE, 
ENDTER PRIMARY 

VENUE

2. VENUE FACILITIES
SEATING CAPACITY NUMBER OF PERCENTAGE OF 
Walk-through exhibit NA NA

ACCESS FOR AVAILABLE/NOT 
Yes Available

PARKING NUMBER OF CARS NUMBER OF 
Yes 200+ 150+

ON-STREET PARKING AVAILABLE? NUMBER OF 
No NA

BUS PARKING NUMBER OF NUMBER OF 

TRUCK PARKING- NUMBER OF NUMBER OF 

TRUCK PARKING - NUMBER OF NUMBER OF 

LOADING DOCK NUMBER OF BAYS PARTIALLY 

PUBLIC BUS SUBWAY/TRAM TRAIN

OTHER COMMENTS

DISTANCE FROM STAGE AND LOADING DOCK

DISTANCE FROM STAGE

DISTANCE FROM STAGE

DISTANCE FROM VENUE
Some on property, some <.5mile in garage

DISTANCE FROM VENUE

DISTANCE FROM VENUE

Drop-off NA

DESCRIBE: SKY-BOXES, BOX-
NA

PERCENTAGE SEATING DISABLED-ACCESSIBLE
NA, Free wheelchair rental

POSTAL

32803

WEB SITE
omart.org

OTHER EVENTS
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3. MEDICAL 
FACILITIES

MEDICAL FACILITIES ON-SITE? COVERED SIZE

ELECTRICITY

4. OTHER VENUE 
FACILITIES

SOUND SYSTEMS AVAILABE/NOT 
NA

AIR CONDITIONING AVAILABLE/NOT 

5. SPECTATOR 
FACILITIES
SPECTATOR QUANTITY DISTANCE FROM 

PUBLIC TELEPHONES NA NA
SNACK BAR NA NA

VENDING MACHINES NA NA
FOOD STORE OR NA NA

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

NA

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

COMMENTS
NA
NA
NA

POWER SUPPLY: SUCH AS 3-PHASE HOOK PROVIDE DETAILS.
Power availble Electricity throughout building

PROVIDE DETAILS ABOUT LOADING DOCK AREAS

Yes
GIVE DETAILS OF VENTILATION WITHIN THE FACILITIY IE, ADQUEATE 

Yes Available Fully climate controlled

OTHER DETAILS

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 

LIGHTING SYSTEMS (DOES THE VENUE CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

RUNNING WATER
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STAGE AREA
NA

EQUIPMENT STORAGE 
(24 HOUR ACCESS?

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMEN

T LOCKED?
NA NA NA NA NA NA

LOCKED SPACE FOR 
PERFORMERS' 

VALUABLES (24 HOUR 
ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

NA
7. DRESSING ROOM 

FACILITIES

MEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
NA NA NA NA

SHOWERS NA
TOILETS 50+

WOMEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
NA NA

8. LIST ALL EVENTS 
FOR WHICH THIS 

VENUE WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

RAW art exhibit
OTHER EVENTS:

COMMENTS

NA

COMMENTS

EVENT 5

NA NA NA NA NA
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Orlando Shakespeare 
Theatre

812 E. Rollins 
Street Orlando Florida

CONTACT PERSON TELEPHONE FAX EMAIL
PJ Albert 407.447.1700 pja@orlandoshakes.org

TYPE OF EVENTS TO BE 
HELD IN THIS VENUE: CULTURE EVENTS CEREMONIES

Concerts Yes/No Yes/No
BACK UP VENUE? Yes/No Yes/No

IF BACK UP VENUE, 
ENTER PRIMARY 

VENUE

2. VENUE FACILITIES

SEATING CAPACITY NUMBER OF 
SEATS

PERCENTAGE OF 
COVERED SEATING 

SPACE?
1,500 1,332 100%

ACCESS FOR DISABLED AVAILABLE/NOT 
AVAILABLE

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
COVERED SPACES

Yes 1500 NA

ON-STREET PARKING AVAILABLE? NUMBER OF SPACES

Yes Available NA

BUS PARKING NUMBER OF 
BUSES

NUMBER OF 
COVERED SPACES

www.orlandoshakes.org

Multiple theatres

<.5 mile, Loch Haven Park

DESCRIBE: SKY-BOXES, BOX-
SEATS/TIERS/SECTIONS?

PERCENTAGE SEATING DISABLED-ACCESSIBLE

WEB SITE

32803

POSTAL

OTHER EVENTS

Limited number of seats, call to reserve

DISTANCE FROM VENUE

DISTANCE FROM VENUE

DISTANCE FROM VENUE

Yes 6 NA Lock Haven Park
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TRUCK PARKING-
LARGE (SEMI'S) 

[BROADCAST 
TELEVISION/STAGE 

EQUIPMENT]

NUMBER OF 
TRUCKS

NUMBER OF 
COVERED SPACES

Yes 2 NA

TRUCK PARKING - 
SMALL (DELIVERY 

TYPE)

NUMBER OF 
TRUCKS 

NUMBER OF 
COVERED SPACES

Yes 2 NA
LOADING DOCK 

(DESCRIBE LIFTS, 
PLATFORMS)

NUMBER OF BAYS PARTIALLY 
COVERED?

Platform 1 Yes
PUBLIC 

TRANSPORTATION-
DISTANCE FROM 

VENUE

BUS SUBWAY/TRAM

Lynx Lynx, <.5 mile NA

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

Yes No Yes 300+ patients
ELECTRICITY

Yes

4. OTHER VENUE FACILITIES
SOUND SYSTEMS 

(DOES THE VENUE 
HAVE IT'S OWN, GIVE 

DETAILS.

AVAILABE/NOT 
AVAILABLE

Yes Available

<500ft

DISTANCE FROM STAGE

<100ft

TRAIN

DISTANCE FROM STAGE

DISTANCE FROM STAGE AND LOADING DOCK

<.5 mile

SunRail, <.5 mile

OTHER COMMENTS

RUNNING WATER
Yes

OTHER DETAILS
Florida Hospital <1 mile

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
COMPETITIVE AREA? (DESCRIBE ACOUSTIC QUALITY.) CAN THESE BE 
EASILY CONTROLLED FOR REHEARSALS, INCLUDING SIMPLE LEVEL 

ADJUSTMENTS, ADDING MICROPHONES?
Yes

CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING LIGHTING SYSTEMS (DOES THE VENUE 
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AIR CONDITIONING AVAILABLE/NOT 
AVAILABLE

5. SPECTATOR FACILITIES
SPECTATOR 
FACILITIES QUANTITY DISTANCE FROM 

EVENT
PUBLIC TELEPHONES NA NA

SNACK BAR 1 In venue 
VENDING MACHINES NA NA

FOOD STORE OR 
RESTAURANT 6 <1 mile

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

Yes
EQUIPMENT STORAGE 

(24 HOUR ACCESS?
AVAILABLE/NOT 

AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMENT 
LOCKED?

Yes (No) Available Yes NA NA Yes
LOCKED SPACE FOR 

PERFORMERS' 
VALUABLES (24 HOUR 

ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

Yes (No) Available Yes NA NA Yes

Yes

POWER SUPPLY: SUCH AS 3-PHASE HOOK 
UPS, ARE ADDITIONAL GENERATORS 

GIVE DETAILS OF VENTILATION WITHIN THE FACILITIY IE, ADQUEATE 
COOLING/HEATING SYSTEM, WINDOWS, FANS, ETC.

Climate controlled building

PROVIDE DETAILS.

Yes Available

Stage Lighting

Yes

Available Yes NA NA

Additional Power not needed
PROVIDE DETAILS ABOUT LOADING DOCK AREAS

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

Yes

Harriet's Bar

Citrus Restaurant, Funky Monkey Wine Company, Hillstone, 
HUE, The Ravenous Pig, White Wolf Café

COMMENTS
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7. DRESSING ROOM FACILITIES

MEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
Yes NA Yes <100ft

SHOWERS NA NA NA
TOILETS Yes Yes <100ft

WOMEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
Yes NA Yes <100ft

8. LIST ALL EVENTS FOR WHICH THIS VENUE WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Fringe Encore
OTHER EVENTS:

EVENT 5

COMMENTS

COMMENTS
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Parliament House 
410 N Orange 
Blossom Trail Orlando Florida

CONTACT PERSON TELEPHONE FAX EMAIL
Drew Sizemore (407) 425-7571 (407) 425-5881 info@parliamenthouse.

TYPE OF EVENTS TO BE CULTURE EVENTS CEREMONIES

Club Trifecta No No 

BACK UP VENUE? No No 
IF BACK UP VENUE, 

ENTER PRIMARY VENUE

2. VENUE FACILITIES
SEATING CAPACITY NUMBER OF PERCENTAGE OF 

520 Flexible 100%

ACCESS FOR DISABLED AVAILABLE/NOT 

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
Open Lot >300 N/A

ON-STREET PARKING AVAILABLE? NUMBER OF 
No No N/A

BUS PARKING NUMBER OF NUMBER OF 

TRUCK PARKING-LARGE NUMBER OF NUMBER OF 

TRUCK PARKING - NUMBER OF NUMBER OF 
Open Lot Multiple N/A

LOADING DOCK NUMBER OF BAYS PARTIALLY 
N/A N/A N/A

PUBLIC BUS SUBWAY/TRAM

On location
DISTANCE FROM STAGE

N/A
TRAIN

DISTANCE FROM STAGE AND LOADING DOCK

Open Lot Multiple N/A On location

DISTANCE FROM STAGE

DISTANCE FROM VENUE
On location

DISTANCE FROM VENUE
N/A

DISTANCE FROM VENUE

Open Lot Multiple N/A On location

No 

DESCRIBE: SKY-BOXES, BOX-
Seating is flexible due to the ability to create own seating 

structure for the event
PERCENTAGE SEATING DISABLED-ACCESSIBLE

Percentage is flexible due to the ability to create seating structure for the event

POSTAL

32805

WEB SITE
http://www.parliamenthouse.com

OTHER EVENTS

Yes
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Cabs, Drop off on location No No 

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

N/A N/A N/A N/A
ELECTRICITY

Yes 

4. OTHER VENUE 
FACILITIES

SOUND SYSTEMS (DOES AVAILABLE/NOT 

Yes Available

AIR CONDITIONING AVAILABLE/NOT 

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

Footlight Theatre, pool and recreation, hotel rooms, Rainbow Cafe, The Gardens

POWER SUPPLY: SUCH AS 3-PHASE HOOK PROVIDE DETAILS.
Power supply available if needed Parliament House will provide power if needed for special events

PROVIDE DETAILS ABOUT LOADING DOCK AREAS
N/A

LIGHTING SYSTEMS (DOES THE VENUE CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

Yes Yes

GIVE DETAILS OF VENTILATION WITHIN THE FACILITY IE, ADEQUATE 

Yes Available Adequate air condition in all indoor facilities 

RUNNING WATER
Yes

OTHER DETAILS
Florida Hospital Orlando located 3 miles away

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 

Separate sound systems can be played for bar/club area and for the Footlight 
Theatre. Microphones can be used.

No 

OTHER COMMENTS
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5. SPECTATOR 
FACILITIES

SPECTATOR FACILITIES QUANTITY DISTANCE FROM 
PUBLIC TELEPHONES N/A N/A

SNACK BAR Multiple On Location

VENDING MACHINES Yes On Location
FOOD STORE OR 

RESTAURANT Rainbow Cafe On Location

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

Yes 

EQUIPMENT STORAGE 
(24 HOUR ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMEN

T LOCKED?
Yes, during hours of 

operation Available Yes Unknown Unknown Yes

LOCKED SPACE FOR 
PERFORMERS' 

VALUABLES (24 HOUR 
ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

Yes, during hours of 
operation Available Yes Unknown Unknown Yes

7. DRESSING ROOM 
FACILITIES

MEN'S DRESSING QUANTITY AND FACILITIES DISTANCE FROM 

Yes 1 Dressing and make up 
area Next to stage

SHOWERS No 
TOILETS Yes

COMMENTS

Rainbow Cafe provides many dining options for breakfast, 
lunch and dinner

Available Yes Unknown Unknown Yes

COMMENTS
N/A

Food and snack options are provided through vending 
machines and in the Rainbow Cafe.

N/A
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WOMEN'S DRESSING QUANTITY AND FACILITIES DISTANCE FROM 

Yes 1 Dressing and make up 
area Next to stage

8. LIST ALL EVENTS FOR 
WHICH THIS VENUE 

WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Club Trifecta

EVENT 5

OTHER EVENTS:

COMMENTS
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Pulse 1912 South Orange 
Avenue Orlando Florida

CONTACT PERSON TELEPHONE FAX EMAIL
Barbara Poma (407) 649-3888 N/A pulseorlando@live.com

TYPE OF EVENTS TO BE CULTURE EVENTS CEREMONIES

Club Trifecta No No 

BACK UP VENUE? No No 
IF BACK UP VENUE, 

ENTER PRIMARY VENUE

2. VENUE FACILITIES
SEATING CAPACITY NUMBER OF PERCENTAGE OF 

N/A N/A N/A

ACCESS FOR DISABLED AVAILABLE/NOT 

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
Valet N/A N/A

ON-STREET PARKING AVAILABLE? NUMBER OF 
Yes Yes N/A

BUS PARKING NUMBER OF NUMBER OF 

TRUCK PARKING-LARGE NUMBER OF NUMBER OF 

TRUCK PARKING - NUMBER OF NUMBER OF 
Street parking Multiple N/A

LOADING DOCK NUMBER OF BAYS PARTIALLY 
N/A N/A N/A

PUBLIC BUS SUBWAY/TRAM

N/A
DISTANCE FROM STAGE

N/A
TRAIN

DISTANCE FROM STAGE AND LOADING DOCK

N/A N/A N/A N/A

DISTANCE FROM STAGE

DISTANCE FROM VENUE
On location

DISTANCE FROM VENUE
N/A

DISTANCE FROM VENUE

Drop off only N/A N/A N/A

No 

DESCRIBE: SKY-BOXES, BOX-

N/A

PERCENTAGE SEATING DISABLED-ACCESSIBLE

Percentage is flexible due to the ability to create seating structure for the event

POSTAL

32806

WEB SITE
http://www.pulseorlando.net/

OTHER EVENTS

Yes
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Cabs, Drop off on location No No 

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

N/A N/A N/A N/A
ELECTRICITY

Yes 

4. OTHER VENUE 
FACILITIES

SOUND SYSTEMS (DOES AVAILABLE/NOT 

Yes Available

AIR CONDITIONING AVAILABLE/NOT 

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

Rooms include The Lounge, The Jewel Box, The Adonis Room and a patio.

POWER SUPPLY: SUCH AS 3-PHASE HOOK PROVIDE DETAILS.
Power supply available if needed Pulse will provide power if needed for special events

PROVIDE DETAILS ABOUT LOADING DOCK AREAS
N/A

LIGHTING SYSTEMS (DOES THE VENUE CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

Yes Yes

GIVE DETAILS OF VENTILATION WITHIN THE FACILITY IE, ADEQUATE 

Yes Available Adequate air condition in all indoor facilities 

RUNNING WATER
Yes

OTHER DETAILS
Arnold Palmer located <1 miles away

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
Separate sound systems can be played in each room including outside. 

Microphones can be used

No 

OTHER COMMENTS



PART 6: APPENDIX C- RFP VENUES QUESTIONNAIRE (RFP APPENDIX CCx)

5. SPECTATOR 
FACILITIES

SPECTATOR FACILITIES QUANTITY DISTANCE FROM 
PUBLIC TELEPHONES N/A N/A

SNACK BAR N/A N/A
VENDING MACHINES N/A N/A

FOOD STORE OR N/A N/A

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

Yes 

EQUIPMENT STORAGE 
(24 HOUR ACCESS?

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMEN

T LOCKED?
No N/A No N/A N/A N/A

LOCKED SPACE FOR 
PERFORMERS' 

VALUABLES (24 HOUR 
ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

No N/A N/A N/A N/A Yes
7. DRESSING ROOM 

FACILITIES
MEN'S DRESSING QUANTITY AND FACILITIES DISTANCE FROM 

No N/A N/A N/A

SHOWERS N/A N/A N/A
TOILETS N/A N/A N/A

WOMEN'S DRESSING QUANTITY AND FACILITIES DISTANCE FROM 

N/A N/A N/A N/A N/A

COMMENTS

N/A

N/A
N/A

COMMENTS

N/A

Available Yes Unknown Unknown Yes

COMMENTS
N/A
N/A
N/A
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8. LIST ALL EVENTS FOR 
WHICH THIS VENUE 

WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Club Trifecta

EVENT 5

OTHER EVENTS:
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Revolution Nightclub
375 South Bumby 

Ave Orlando Florida

CONTACT PERSON TELEPHONE FAX EMAIL

Danny Vega (407) 228-9900 
N/A

danny@revolutionorlan
do.com

TYPE OF EVENTS TO BE CULTURE EVENTS CEREMONIES

Club Trifecta No No 

BACK UP VENUE? No No 
IF BACK UP VENUE, 

ENTER PRIMARY VENUE

2. VENUE FACILITIES
SEATING CAPACITY NUMBER OF PERCENTAGE OF 

N/A N/A N/A

ACCESS FOR DISABLED AVAILABLE/NOT 

Yes Available

PARKING NUMBER OF CARS NUMBER OF 
Valet N/A N/A

ON-STREET PARKING AVAILABLE? NUMBER OF 
Yes Yes N/A

BUS PARKING NUMBER OF NUMBER OF 

TRUCK PARKING-LARGE NUMBER OF NUMBER OF 

TRUCK PARKING - NUMBER OF NUMBER OF 
Street parking Multiple N/A

LOADING DOCK NUMBER OF BAYS PARTIALLY 
N/A N/A N/A

N/A
DISTANCE FROM STAGE

N/A

DISTANCE FROM STAGE AND LOADING DOCK

N/A N/A N/A N/A

DISTANCE FROM STAGE

DISTANCE FROM VENUE
On location

DISTANCE FROM VENUE
N/A

DISTANCE FROM VENUE

Drop off only N/A N/A N/A

No 

DESCRIBE: SKY-BOXES, BOX-

N/A

PERCENTAGE SEATING DISABLED-ACCESSIBLE

Percentage is flexible due to the ability to create seating structure for the event

POSTAL

32803

WEB SITE
http://www.revolutionorlando.com

/
OTHER EVENTS

Yes
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PUBLIC BUS SUBWAY/TRAM

Cabs, Drop off on location No No 

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

N/A N/A N/A N/A
ELECTRICITY

Yes 

4. OTHER VENUE 
FACILITIES

SOUND SYSTEMS (DOES AVAILABLE/NOT 

Yes Available

AIR CONDITIONING AVAILABLE/NOT 

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

Rooms include Hydrate Video Bar, Majestic Theatre and Lounge, and a patio.

POWER SUPPLY: SUCH AS 3-PHASE HOOK PROVIDE DETAILS.
Power supply available if needed Pulse will provide power if needed for special event

PROVIDE DETAILS ABOUT LOADING DOCK AREAS
N/A

LIGHTING SYSTEMS (DOES THE VENUE CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

Yes Yes

GIVE DETAILS OF VENTILATION WITHIN THE FACILITY IE, ADEQUATE 

Yes Available Adequate air condition in all indoor facilities 

RUNNING WATER
Yes

OTHER DETAILS
Orlando Regional Medical Center located <3 miles away

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
Separate sound systems can be played in each room including outside. 

Microphones can be used

TRAIN

No 

OTHER COMMENTS
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5. SPECTATOR 
FACILITIES

SPECTATOR FACILITIES QUANTITY DISTANCE FROM 
PUBLIC TELEPHONES N/A N/A

SNACK BAR N/A N/A
VENDING MACHINES N/A N/A

FOOD STORE OR N/A N/A

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

Yes 

EQUIPMENT STORAGE 
(24 HOUR ACCESS?

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMEN

T LOCKED?
No N/A No N/A N/A N/A

LOCKED SPACE FOR 
PERFORMERS' 

VALUABLES (24 HOUR 
ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

No N/A N/A N/A N/A Yes
7. DRESSING ROOM 

FACILITIES
MEN'S DRESSING QUANTITY AND FACILITIES DISTANCE FROM 

Yes 1 Changing area On location

SHOWERS N/A N/A N/A
TOILETS N/A N/A N/A

WOMEN'S DRESSING QUANTITY AND FACILITIES DISTANCE FROM 

Yes 1 Changing area On location N/A

COMMENTS

N/A

N/A
N/A

COMMENTS

N/A

Available Yes Unknown Unknown Yes

COMMENTS
N/A
N/A
N/A
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8. LIST ALL EVENTS FOR 
WHICH THIS VENUE 

WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Club Trifecta

EVENT 5

OTHER EVENTS:
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Disney's Typhoon Lagoon 1195 E. Buena 
Vista Dr. Lake Buena Vista Florida

CONTACT PERSON TELEPHONE FAX EMAIL

Billy Looper (407)8275079 billylooper@bellsouth.n
et

TYPE OF EVENTS TO 
BE HELD IN THIS 

VENUE:
CULTURE EVENTS CEREMONIES

Water Theme Park No No
BACK UP VENUE? No No

IF BACK UP VENUE, 
ENTER PRIMARY 

VENUE

2. VENUE FACILITIES

SEATING CAPACITY NUMBER OF 
SEATS

PERCENTAGE OF 
COVERED SEATING 

SPACE?
Park Capacity:        5000 

persons
Beach Umbrellas 
available for rent

ACCESS FOR 
DISABLED

AVAILABLE/NOT 
AVAILABLE

Water Accessible 
Wheelchairs available Available

PARKING NUMBER OF CARS NUMBER OF 
COVERED SPACES

Flat lots 2500+ NA

ON-STREET PARKING AVAILABLE? NUMBER OF 
SPACES

NA

BUS PARKING NUMBER OF 
BUSES

NUMBER OF 
COVERED SPACES

DISTANCE FROM VENUE

Varies; trams pick guests up to drive them to park entrance

DISTANCE FROM VENUE

DISTANCE FROM VENUE

Disney Bus Drop-Off 30+ NA <100ft

DESCRIBE: SKY-BOXES, BOX-
SEATS/TIERS/SECTIONS?

Open Space (Waterpark)

PERCENTAGE SEATING DISABLED-ACCESSIBLE

Some rides are accessible, however park employees may not assist moving 
to/from wheelchair.

POSTAL

32830

WEB SITE
https://disneyworld.disney.go.com

/destinations/typhoon-lagoon/

OTHER EVENTS
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TRUCK PARKING-
LARGE (SEMI'S) 

[BROADCAST 
TELEVISION/STAGE 

EQUIPMENT]

NUMBER OF 
TRUCKS

NUMBER OF 
COVERED SPACES

Not applicable NA

TRUCK PARKING - 
SMALL (DELIVERY 

TYPE)

NUMBER OF 
TRUCKS 

NUMBER OF 
COVERED SPACES

Not applicable
LOADING DOCK NUMBER OF BAYS PARTIALLY 

Not applicable
PUBLIC BUS SUBWAY/TRAM

Bus Lynx Disney Tram

3. MEDICAL FACILITIES
MEDICAL FACILITIES ON-SITE? COVERED SIZE

First Aid Yes Yes NA
ELECTRICITY

Yes

4. OTHER VENUE FACILITIES
SOUND SYSTEMS 

(DOES THE VENUE 
HAVE IT'S OWN, GIVE 

DETAILS.

AVAILABE/NOT 
AVAILABLE

Yes, controlled by Disney Available

AIR CONDITIONING AVAILABLE/NOT GIVE DETAILS OF VENTILATION WITHIN THE FACILITIY IE, ADQUEATE 

Outdoor Park Available There are fans around the park, air conditioning inside of stores/first aid

OTHER DETAILS

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
COMPETITIVE AREA? (DESCRIBE ACOUSTIC QUALITY.) CAN THESE BE 
EASILY CONTROLLED FOR REHEARSALS, INCLUDING SIMPLE LEVEL 

ADJUSTMENTS, ADDING MICROPHONES?
Not applicable; no competition/ performance

LIGHTING SYSTEMS (DOES THE VENUE CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

TRAIN
SunRail ~13 miles from Disney

OTHER COMMENTS

RUNNING WATER
Yes

DISTANCE FROM STAGE AND LOADING DOCK

Not applicable

DISTANCE FROM STAGE

DISTANCE FROM STAGE

Disney Bus Drop-Off 30+ NA <100ft
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5. SPECTATOR FACILITIES
SPECTATOR 
FACILITIES QUANTITY DISTANCE FROM 

EVENT
PUBLIC TELEPHONES 5+ Inside theme park

SNACK BAR 10+ Throughout park
VENDING MACHINES NA

FOOD STORE OR 4+ Throughout park

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

NA
EQUIPMENT STORAGE 

(24 HOUR ACCESS?
AVAILABLE/NOT 

AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMENT 
LOCKED?

NA
LOCKED SPACE FOR 

PERFORMERS' 
VALUABLES (24 HOUR 

ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

NA
7. DRESSING ROOM FACILITIES

MEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
Bathrooms NA NA
SHOWERS NA No

COMMENTS

Various restaurant options

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…
Surf pool, Water slides, Wave Pool, Lazy River, Raft rides, Tropical snorkeling reef

COMMENTS

Vendors & carts

POWER SUPPLY: SUCH AS 3-PHASE HOOK 
UPS, ARE ADDITIONAL GENERATORS PROVIDE DETAILS.

Power available Generators not needed
PROVIDE DETAILS ABOUT LOADING DOCK AREAS

Loading docks will not be used for this event

Outdoor Park Available There are fans around the park, air conditioning inside of stores/first aid



PART 6: APPENDIX C- RFP VENUES QUESTIONNAIRE (RFP APPENDIX CCx)

TOILETS 100+ No <100ft Restrooms 
throughout park

WOMEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
Bathrooms NA NA

8. LIST ALL EVENTS FOR WHICH THIS VENUE WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

"Riptide" event
OTHER EVENTS:

COMMENTS

EVENT 5
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1. VENUE DETAILS
VENUE NAME STREET ADDRESS CITY STATE/REGION

Walt Disney 
Amphitheater

195 N Rosalind 
Avenue Orlando Florida

CONTACT PERSON TELEPHONE FAX EMAIL
4072464485

TYPE OF EVENTS TO CULTURE EVENTS CEREMONIES
Music/Theatre Yes/No Yes/No

BACK UP VENUE? Yes/No Yes/No
IF BACK UP VENUE, 
ENDTER PRIMARY 

VENUE

2. VENUE FACILITIES
SEATING CAPACITY NUMBER OF PERCENTAGE OF 

1000 1000 0
ACCESS FOR AVAILABLE/NOT 

Yes
PARKING NUMBER OF CARS NUMBER OF 

Throughout area 1000+ 200
ON-STREET PARKING AVAILABLE? NUMBER OF 

Yes Available 800
BUS PARKING NUMBER OF NUMBER OF 

TRUCK PARKING- NUMBER OF NUMBER OF 
NA

TRUCK PARKING - NUMBER OF NUMBER OF 
NA

LOADING DOCK NUMBER OF BAYS PARTIALLY 
NA

PUBLIC BUS SUBWAY/TRAM
LYMMO <1 mile

TRAIN

OTHER COMMENTS

DISTANCE FROM STAGE AND LOADING DOCK

DISTANCE FROM STAGE

DISTANCE FROM STAGE

DISTANCE FROM VENUE
<1 mile

DISTANCE FROM VENUE
<1 mile

DISTANCE FROM VENUE

Lymmo Service <1 mile

DESCRIBE: SKY-BOXES, BOX-
General Seating

PERCENTAGE SEATING DISABLED-ACCESSIBLE

POSTAL

32801

WEB SITE

OTHER EVENTS
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3. MEDICAL 
FACILITIES

MEDICAL FACILITIES ON-SITE? COVERED SIZE
<1 mile No Yes 200+ patients

ELECTRICITY
Yes

4. OTHER VENUE 
FACILITIES

SOUND SYSTEMS 
(DOES THE VENUE 

HAVE IT'S OWN, GIVE 
DETAILS.

AVAILABE/NOT 
AVAILABLE

Yes Available

AIR CONDITIONING AVAILABLE/NOT 
AVAILABLE

5. SPECTATOR 
FACILITIES
SPECTATOR 
FACILITIES QUANTITY DISTANCE FROM 

EVENT
PUBLIC TELEPHONES 10+ <1 mile

SNACK BAR 10+ <1 mile
VENDING MACHINES 20+ At Lake Eola

OTHER FACILITIES: INCLUDING SMALL PRACTICE ROOMS, LARGE REHEARSAL SPACES, RISERS…

COMMENTS

Pay phones located around park and downtown
Various stores walking distance from Lake Eola

POWER SUPPLY: SUCH AS 3-PHASE HOOK PROVIDE DETAILS.
Electricty present Sound and lights powered

PROVIDE DETAILS ABOUT LOADIN DOCK AREAS

Yes Yes
GIVE DETAILS OF VENTILATION WITHIN THE FACILITIY IE, ADQUEATE 

COOLING/HEATING SYSTEM, WINDOWS, FANS, ETC.

Outdoors NA

OTHER DETAILS
Hospital <1 mile away

CAPACITY: CAN SOUND BE HEARD THROUGHOUT THE ENTIRE 
COMPETITIVE AREA? (DESCRIBE ACOUSTIC QUALITY.) CAN THESE BE 
EASILY CONTROLLED FOR REHEARSALS, INCLUDING SIMPLE LEVEL 

ADJUSTMENTS, ADDING MICROPHONES?
Speaker/Mic system

LIGHTING SYSTEMS (DOES THE VENUE CAN THESE BE EASILY CONTROLLED FOR REHEARSALS, INCLUDING 

RUNNING WATER
Yes
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FOOD STORE OR 10+ <1 mile

6. EVENTS FACILITIES

EVENT FACILITIES AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE
STAGE AREA

Yes
EQUIPMENT STORAGE 
(24 HOUR ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT EQUIPMEN

T LOCKED?
NA

LOCKED SPACE FOR 
PERFORMERS' 

VALUABLES (24 HOUR 
ACCESS?)

AVAILABLE/NOT 
AVAILABLE COVERED SIZE CEILING HEIGHT WATER 

AVAILABLE

NA
7. DRESSING ROOM 

FACILITIES

MEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
NA

SHOWERS NA

TOILETS 40+ NA <1 mile Bathrooms 
throughout park

WOMEN'S DRESSING 
ROOMS

QUANTITY AND 
CAPACITY

FACILITIES 
LOCATED INSIDE 
DRESSING ROOM

DISTANCE FROM 
EVENT, STAGE, 

SECURE-STORAGE
NA

8. LIST ALL EVENTS 
FOR WHICH THIS 

VENUE WILL BE USED
EVENT 1 EVENT 2 EVENT 3 EVENT 4

Band Concert
OTHER EVENTS:

COMMENTS

COMMENTS

EVENT 5

Various restaurants walking distance from Lake Eola

Partially 50' NA
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February 13, 2013 
 
 
 
Orlando 2018 
23 South Osceola Avenue 
Orlando, Florida 32801 
 
Dear friends: 
 
On behalf of the City of Orlando, I would like to thank you for elevating Orlando’s presence on the world’s stage as a 
potential location for the Gay Games in 2018.  
 
An event of this kind would be of incredible benefit to Orlando and Central Florida…and an even greater benefit to the 
Federation of Gay Games and the athletes and spectators who would travel to Orlando for the event.  
 
Orlando’s central location in the state of Florida provides easy and convenient access to many parts of the world and is 
increasingly being considered as a main point of entry to Latin America. Currently, our airport serves more than 80 
domestic and 30 international non-stop destinations, making it easy for anyone across the globe to travel to and from 
Orlando.  
 
Of course this is due in large part to Orlando being internationally known as one of the foremost vacation and conference 
destinations in the world with first-rate attractions that draw millions of visitors to our region each year.  However, our City 
is more than a premier travel destination -- Orlando is the center of a dynamic metropolitan area with something to offer 
everyone.  
 
Underneath a skyline that has doubled in the last ten years, Downtown Orlando is the heart and soul of Central Florida. 
From a bustling center of commerce with a diverse set of industries, to its fine restaurants, first-rate hotels, fantastic 
shopping and more; Downtown Orlando is dynamic and alive with business and entertainment. Downtown Orlando is also 
home to the newly constructed Amway Center, a state-of-the-art sports and entertainment complex, and will soon be 
home to a world-class performing arts center located in the heart of our City.  
 
The 2018 Gay Games would be a natural fit in our community, particularly because Orlando already boasts the nation’s 
third largest Lesbian, Gay, Bisexual and Transgender (LGBT) population. Orlando has also created a reputation for 
fairness, equality, diversity and tolerance.  
 
In addition to everything I’ve already mentioned, Orlando has an incredibly diverse population with nearly one in every five 
residents being born outside the continental United States. Everyone who attends Gay Games in 2018 would feel warm 
and welcome in our Central Florida community.  
 
Again, thank you for your leadership in and enthusiasm for bringing the Gay Games to Orlando in 2018. This is an 
incredible opportunity for our community and I look forward to future updates regarding the project’s progress.  
 
Sincerely, 
 
 
 
Buddy Dyer 
Mayor 

LETTER OF SUPPORT
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February 18, 2013 
 
 
 
Orlando 2018 
23 S. Osceola Avenue  
Orlando, FL 32801  
 
 
 
Dear Friends, 
 
It is my pleasure to write a letter in support of Orlando’s bid for Gay Games 2018. For over a 
decade our organization has been hosting LBT women’s events in cities across the United States 
from Miami Beach to Las Vegas to New York City to Orlando.  
 
We have worked with the Orlando community for the past thirteen years producing an annual 
LBT women’s vacation weekend and our group has always been welcomed with open arms.  
 
The combination of world-class athletic facilities, attractions, entertainment, local and national 
government support and strong GLBT community make Orlando the perfect choice to host the 
2018 Gay Games.  
 
We support Orlando’s bid to host the Gay Games in 2018 and urge the Federation to approve it. 
 
 
 
Sincerely, 
 

 
Alison Burgos 
LAB Entertainment, Inc.  
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Mr. Dennis Sneyers

Site Selection OfÞce

Federation of Gay Games

584 Castro Street, Suite 343

San Francisco, CA 94114

Febuary 25, 2013

Dear Mr. Sneyers,

On behalf of the Orlando Women’s Flag Football League (OWFFL), I would like to express my 

support for your consideration to select Orlando for the Gay Games in 2018. We would 

welcome the participation from Orlando to sponsor such a prestigious event. Not only would 

local sports enthusiasts beneÞt from this, but the athletes who visit the city of Orlando will 

Þnd it to be a friendly and enjoyable place to visit.

The OWFFL is a part of Orlando’s top social sport groups in Central Florida. As a state, 

Florida has a uncommonly large group of ßag football players, and we are proud to offer the 

only all Woman's league in the Central Florida area. The OWFFL has played host to the 

largest International Women’s Flag Football tournament in 2012. 

I believe that the Gay Games X will beneÞt from OrlandoÕs diverse culture and welcoming 

community.  

Sincerely yours,

Mary Angelini

Orlando Women’s Flag Football League

PO Box 561141 
Rockledge Fl, 32955

T 561-602-6983
www.orlandoßag.com
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ORLANDO 2018
PROPOSAL TEAM



Outstanding individuals from all walks of life and community backgrounds have put the Orlando 2018 bid book together
 
Mikael Audebert                     Project Director
Gabrielle Shulruff                   Project Manager
Brent Nelson                           Sports Director
Kristin Lepore                         Copy Writer
Landon St. Gordon                 Artistic Director
Rinaldo Stephens                    Graphic Designer
Katrina Constantine                Graphic Designer
 
 
1          Understanding Gay Games: Brooke Oster
2          Organization & Structure Capacity: Mikael Audebert, President of MBA Orlando
3          Event Content & Program: Team GAMES
3.1       Program Dates & Registration Team GAMES
3.2       Sports Program Summary: Brent Nelson, VP of Central Florida Sports Commission
3.3       Sports Program Philosophy: Brent Nelson, VP of Central Florida Sports Commission
3.4       Sports Program Events & Venues: Brent Nelson, VP of Central Florida Sports Commission
3.5       Cultural Program Events & Venues: April Gilarmo
3.6       Opening & Closing Ceremonies and Venues: Van Ngyuen
3.7       Gay Games Village: Michelle Binkewicz
3.8       Diversity, Inclusion & Human Rights: Michael Freeman, Diversity Education and Trainer, UCF
3.9       Conferences & Meetings: Mikael Audebert, President MBA Orlando
4          Civic Capacity & Resources: Ashley Jones, Blue Man Group Associate Company Manager
5          Risk Management Plan & Security: Brian Avery, Risk Manager and UCF Professor at Rosen School of Hospitality
6          Medical Support: Brian Avery, Risk Manager and UCF Professor at Rosen School of Hospitality
7          Budget & Financial Management: Hank Lewis, UCF
8          Marketing & Outreach Plan: Jessica Osborn, State Wide Outreach Coordinator for Equality Florida
9          Information Systems Plan: Matthew Patterson, Web Developer for Bookit.com
10        Ceremony Ticket Sales & Marketing Plan: Ashley Flowers
11        Sponsorship Acquisition & Management Plan: Mikael Audebert, President MBA Orlando
12        Volunteer Recruitment, Training & Management Plan: Leslie Wolcott; Andrea Hays, Disney Resort Operations Manager; Keven , Director of 
Merchandising & at President of Universal Orlando Resorts PRIDE ERG
13        Board & Staff Recruiting, Training, & Management Plan: Mikael Audebert, President of MBA Orlando
14        Scholarship Management & Administration Plan: Martha Marinara, Associate Professor in Information Fluency at UCF
15        Letters of Support gathered by a dedicated team of volunteers on behalf of Orlando 2018
 

PROPOSAL TEAM

A few of our dedicated UCF Rosen 
School of Hospitality interns:
 
Brooke Oster
Jamie Schnaitter
Tiffeni Russo
Michelle Garland
Ashley Flowers
Malcolm Kelly
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