
To All ARISF Member Federations 

 

MY COMMITMENT AS YOUR FUTURE PRESIDENT OF THE ARISF 

 

Much has been accomplished during the last years but I cannot remember a time in my long tenure at the 

ARISF when we have been faced with so many challenges that touch the very soul of our Institution.  

Today, the ARISF is at a crossroads and the choices we make will determine the future of our Association 

and of our Sports. It is crucial that we get this right. By working together openly and in a collective spirit of 

good faith we can and will succeed.  

If I am elected, it will be my pledge to you to work diligently to making the ARISF relevant to all its 

stakeholders – International Federations, SportAccord, IOC and others - so that our chosen direction carries 

with it the weight and force of all our Members. This can be achieved by a renewed emphasis on certain 

fundamental values such as transparency, fairness, due process and loyalty to our Institution.  

My detailed work program is reinforced by the 3 following principles: ensure that ARISF will be playing a 

key role in helping its Member Federations in their quest for inclusion in the Olympic events; protect ARISF 

Members as worldwide sport representatives via participation to the SportAccord Council; establish ARISF 

Convention to breed a new value proposition, renew the corporate image and allow ARISF to work closely 

with the IF’s for the revitalization of our Sports. 

My international general management track record, both in sport organizations and enterprises, and my 

recognized leadership, will support me to further engage and align all International Federations towards 

highest values and standards in the overall interest of ARISF and the Olympic Movement. 

I look forward to your support and vote at the General Assembly. 

 

Raffaele Chiulli 

 

 

 

 

 

 



Raffaele Chiulli – ARISF Work Program 

Mission 

Loyal to its traditions, values and founding principles, position ARISF as one of the leading worldwide sport 

Associations 

 

Work Program 

I. An Association Representative of its Members 

Comment:  ARISF needs to be the true link between all the IOC recognized International Federations, 

pursuing its members collective direction through a democratically inspired decision making process. The 

ARISF, as an institution, should diligently serve its members with integrity and transparency. 

Objective: Re-focus the ARISF on its fundamental democratic values and principles to create a highly 

credible organization devoted to serving its members and stakeholders. 

Lines of Action 

• Create a consensus driven decision making process which takes into account the views and concerns of all 

members 

• Ensure that decision making process and procedures reflect the democratic values of the members which 

cannot be usurped by short term political or commercial interests 

• Establish the ARISF Code of Ethics in order to safeguard integrity and reputation of ARISF worldwide 

• Ensure independence of President and Management Team from any conflicting interests 

II. A Services Focused Organization 

Comment: There are few International Federations considering that they receive adequate services from 

the ARISF.  

Objective: Strengthen the role of the ARISF as a service organization, whilst increasing transparency and 

accountability of ARISF management. 

Lines of Action 

• Create a highly motivated and focused Management Team using existing skills and competencies and 

complementing this with new expertise where and when required 

• Ensure that the Management Team acts independently of political issues so that it can serve all ARISF 

members and stakeholders equally 

• Define and agree an annual program of activities for which the ARISF Management Team is regularly 

accountable for 

• Identify and deliver a comprehensive portfolio of services to be provided to International Federations 

thereby making the ARISF relevant to their activities 



• Create Working Committees on key strategic aspects and give them the responsibility to make and 

implement decisions by involving our Member Federations in the process 

III. ARISF as a Recognized and Influential Organization in Sport 

Comment: Despite a lot of efforts made by highly dedicated and competent ARISF representatives, very few 

stakeholders actually know the ARISF and what it does. The ARISF has the opportunity to develop its profile 

as a sport governing organization, thus obtaining the recognition of, and benefits from, influential 

international bodies. 

Objective: Energetically promote ARISF in order to position it as one of the world’s leading sports 

organizations, and the sole collective representative of non-Olympic IOC recognized Federations. 

Lines of Action 

• Design and implement a focused value proposition, marketing and brand strategy for the ARISF 

• Ensure high ethical standards within ARISF management, in order to foster a credible position as a world 

class leading sport authority  

• In line with the above defined strategy, strengthen cooperation with the IOC and SportAccord 

IV. The Future: Sustainability and Growth 

Comment: Some areas of the ARISF do groundbreaking work. The development of young talents in all ARISF 

sport disciplines will be a cornerstone of our future. Bringing new blood into the sport is a priority. At the 

same time, environmental matters should get more attention. 

Objective: Guide the ARISF into the future based on increased stability, sustainability and growth through a 

constant focus on people and environmental awareness 

Lines of Action 

• Provide increased support for successful programs such as youth development schemes, thus broadening 

the participation base to develop young talents and creating a clear and defined pathway for progression 

into “senior sport classes”. 

• Promote environmental awareness and environmentally friendly technologies within the ARISF and its 

disciplines so that we can influence today’s environmental agenda and avoid unwanted restrictions 

imposed upon us 

• Leverage the asset/knowledge base built in cooperation with our IF’s 

• Make safety and environment pivotal points of all pertinent ARISF disciplines 

• Improve and adapt anti-doping rules and regulations on specific Federations needs avoiding ambiguities 

• Develop synergies between International Federations and SportAccord to create a mutually beneficial 

financial environment 

• Introduce multi-year plans and financial budgets and forecasts to underpin the organization’s future 

activities.  

 


